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Draft 

FGB  Meeting – Part I Minutes 

Date/ 

Time 

5th November 2014 

5pm – 6.30pm 
Location 

Meeting room no 2, St Cuthbert’s Conference Centre, 

Buckfast. 

Governors Governors Governors 

Rev. Dom. Francis Straw OSB Sophie Kerswell Mr Jonathan Deacon FCA 

Mr Tony Luscombe Miss Nicola Slack Mr Paddy Mahon 

Mrs Rebecca Dance Ms Deborah Fisher Mr Mark Norman 

 Clerk: Mary Waterman  

 

Agenda: 

65.14  Welcome and opening prayer  

66.14  Apologies and sanctioning  

67.14  Declarations of interest, other than those previously declared. Governors must declare any conflicts and 

leave the meeting when the appropriate item is dealt with.  Some conflicts that are not obvious at the 

start of the meeting may become so as it progresses.  Governors must declare these as soon as they are 

aware of them and leave at the appropriate point 

68.14  Receive committee reports including headlines on performance data and implications: 

i. Assets 
ii. ECM 

69.14  Pupil Premium report 2013/14 

70.14  Sports grant action plan 2014/15 

71.14  New curriculum and assessment 

72.14  Curriculum information  (this might replace the Curriculum statement previously completed by governors) 
and the rolling programme of study for each class which is required by OFSTED to be displayed on the 

school website. 

73.14  OFSTED preparations: 

37.14 (EC50.14) - self-evaluation based on Ofsted grade descriptors. Governors invited to read the 

descriptors relating to the GB and make a judgement about which category we fall in to. 

74.14  Policies: 

i. e-safety policy acceptable use agreement for signature. 
ii. Managing aggressive behaviour from parents and visitors 

75.14  Learning community update September term. 

76.14  Minutes of meeting held 24th September 2014 Pt 1  

77.14  Matters arising from minutes not previously on agenda 

78.14  Next FGB meeting 3rd December 2014 at St Cuthbert’s Conference Centre, Buckfast, at 5pm 

 
 

 Action or Decision Owner Date 
Due 

65.14  Opening prayer lead by Fr Francis 

66.14  Apologies received: Sophie Kerswell and Jonathan Deacon, both sanctioned 

67.14  Declaration of business interests. Declarations of interest, other than those previously declared. Governors must declare any 

conflicts and leave the meeting when the appropriate item is dealt with.  Some conflicts that are not obvious at the start of the 
meeting may become so as it progresses.  Governors must declare these as soon as they are aware of them and leave at the 
appropriate point 

68.14  Committee Reports: 
Assets: Jonathan Deacon was not present and the clerk informed the FGB that the meeting did take place 
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Due 

but due to having no quorum no decisions were made.  
ECM:  

i. Terms of Reference to be reviewed later in year. 
ii. Changes made to lead governors and NS arranging visit times to suit school. 

iii. SIP summary document, discussed and sent to parents 

iv. Attendance DATA, congratulated the HT on efforts made and final statistics 
v. School Performance DATA discussed, highlighted the good results and the less positive results and 

explained procedures in place for improvement. 
vi. Maths of concern to school and governors, could possibly trigger and OFSTED inspection? 

vii. Pupil Premium interventions discussed 

viii. Policies updated where possible. 

69.14  Pupil Premium Report: 
Discussion held on circulated document: 

i. Summary spending 
ii. Outcomes specific enough? Is more evidence needed? Recommended that an extra column be 

added for the evidence similar to the ECM document. 

iii. Pupil Premium Data summary agreed 
iv. Expectation of progress – this covers all children who are PP not just Y6, as only two pupils were 

PP this year.  Data for Y6 not so good as one pupil out of the two did not make good progress. 
v. Some PP and SEN children making good progress. Non PP children generally making more 

progress. 

vi. Inspectors from OFSTED will look at individual pupil’s progress as with 20 children PP and some 
SEN the statistics do not always tell the full story.   

70.14 S Sports grant action plan 2014/15 
The sports action plan for this school year had been circulated. 

i. Paddy Mahon has attended a course on funding for PE and will provide a report for the next FGB 

ii. Money provides lots of opportunity for children including swimming. Unfortunately some local pools 
are possibly closing including Buckfastleigh and Ashburton. The governors agreed that swimming is 

particularly important living in this geographical area. Concern from HT that even with swimming 
sessions some children would be unable to get out of trouble in the sea.  

iii. New Hall gives the school greater opportunities, gym equipment and wall bars to be fitted. 

Gymnastics coach from Torbay to instruct staff on the use of equipment and is also working with 
children in school. 

71.14  New curriculum and assessment 
This term has seen the start of the new curriculum, new SEN and new assessment systems. This has been 

a challenge to all staff in school. Each school has its own method of assessments. All points and levels have 

gone although yr2 and 6 will continue on the old system for this year only. 
St Mary’s to keep using Pupil Tracker with new headings: 

 Emerging 

 Developing  

 Secure 

EYFS Age 4 
 Emerging 

 Developing 

 Expected 

Some children are working below their correct year group in terms of measuring attainment and progress. 

How will secondary schools know what progress the children have made and what point they have reached 

on moving to secondary school? 
Some area schools have taken this opportunity of working together with the same type of assessment 

criteria. In the absence of CAST taking this action, Nicola is working with St Joseph’s, Newton Abbot and St 
John’s School, Dartmouth using the same progress descriptors and same software. Nicola has attended 

training on the new tracking system for assessments and if OFSTED should visit is confident that school has 
a plan as to how it is moving forward.   

Pupil Trackerused to show the progress of children - the relevant page can be printed for each child and 

placed in their school book to show next steps. Recommended that the concerns of the Governing body be 
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fed back to CAST having missed an opportunity to all work with the same system for assessment. 
Assessment policy being provided by end of year, assessment is an item in the SDP. 

72.14  Curriculum information: 

The new curriculum document replaces the old curriculum policy. Also in place is the full document 
overview. 

Maths paragraph considered weak in comparison to the others. Concern as this is also the schools weaker 
area. NS and staff re-wrote all curriculum documents for each class in school, all areas now covered during 

a child’s time at the school with no duplication of subject planning. 

Example: Fernworthy recently covered the Stone Age. This subject inspired the children encouraging them 
to work on reading and writing with some excellent results and also had fun. 

73.14  OFSTED preparations: 

Looked at leadership and management section of the document. 
The school aim is to be ‘outstanding’. 

Paddy Mahon asked if this is sensible, as once at the top there is nowhere else to go. The Governors 
agreed that outstanding must be the aim, and once there to remain in the same category. This is a 

challenge to the school particularly as he pointed out, if a school achieved an outstanding grade it placed 
massive pressure on the staff to maintain it particularly for small schools where staff have additional 
curriculum responsibilities. Within this there is the need for Governors consider the work life balance of all 
the staff in the school. A 'good' Ofsted assessment must also include a high number of outstanding 
elements' 

The main issue is the number of Pupil Premium and SEN children in school and Maths is the area of focus. 

Grade Descriptors: this document is to focus the GB on the challenges for the school and identify areas 
that need work. 

i. Aim outstanding 

ii. Quality of teaching good, development plan in place if teaching not outstanding 
iii. OFSTED are now grading lessons and staff, based on book scrutiny, talking to children and 

observing. 
iv. Governors to work with Nicola as critical friend asking searching questions during visits. 

Agreed that for leadership the school has some outstanding qualities with good overall. 

74.14  Policies: 

i. E-safety agreement for signature – Appendix 2 of policy circulated for all governors to read and 
sign. 

ii. Managing aggressive behaviour from parents and visitors – Discussion held on the possibilities of 
aggression to staff, governors and visitors. Overall this has not been an issue in the school, but the 

HT is aware of the possibilities. Mark Norman pointed out that aggression to staff and visitors will 
not be tolerated. Any incident must be recorded and if serious reported to the Police. If an incident 

occurs, consideration to be given to notices in school however, we as a school are a welcoming 

group and therefore any signs could give very much the wrong impression. The governors 
considered training for staff. 

Policy approved with amendments. To be placed on open WEB site. 

75.14  Learning community update : 
The information was set out and circulated. The next meeting is to be hosted at St Mary’s, giving Nicola a 

good opportunity to show off the school. The Chair asked if the GB could have sight of the accounts of the 
LLC.  The HT said these could be provided. 

All finances are paid to the South Dartmoor community with NS dealing with all invoices. 

76.14  Minutes approval: 
Minutes of meeting held 24th September 2014were duly approved and signed as a true and accurate 

record of meeting held 

77.14  Matters arising: 
 Concern that Tricia Blyth, Central Area advisor had not yet paid or planned a visit to St Mary’s, it is 

acknowledged that there are some schools in difficulty in the area, but St Mary’s needs the support of the 
advisor.  

Concern that spending by the school is significantly higher within CAST, although documented that the 

schools would have increased funds. It was agreed that these and other matters elsewhere in the minutes 
should be raised by our Governors who attend the CAST Area Forum on 1st December. 
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Detail of next meeting 

Date/Time 3rd December 2014 at 5pm Location 
St Luke’s meeting room, St Cuthbert’s Conference 

Centre, Buckfast. 

 


