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FGB  Meeting – Part I Minutes 

Date and Time 

 

8th December 2015 5pm – 6.20pm 
 

Location:    Room 3, St Cuthbert’s Conference Centre, Buckfast. 

Governors 

Rev. Dom. Francis Straw OSB  Coralie Cherrett Mr Jonathan Deacon  Mr Tony Luscombe Miss Nicola Slack 

Mr Paddy Mahon Mrs Rebecca Dance Mrs Deborah Fisher Mr Mark Norman Clerk: Mrs Mary Waterman 

 

Agenda:  
 

70.15  Welcome and opening prayer  

71.15  Apologies and sanctioning  

72.15  Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting when the appropriate 

item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must declare 

these as soon as they are aware of them and leave at the appropriate point 

73.15  OFSTED preparations  

74.15  Assets i. Terms of Reference approval 

ii. Committee report 
iii. Pay Policy 

iv. Benchmarking report for January meeting, utilities 

75.15  Every Child Matters i. Terms of Reference approval 
ii. Committee report 

iii. Prevent Policy 

76.15  Governor Training i. Coralie Cherrett – New governors course 
ii. Update on training available (Babcock) 

77.15  Governor Visits i. Update 

78.15  Pay and Performance Committee i. Meeting held 2nd December decisions made 

79.15  Head Teacher i. Report 

ii. Questions on pupil performance data  

iii. EYFS report  
iv. Uniform for PE 

v. SEF 
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vi. RAISEonline report and summary 

80.15  School Improvement Plan i. School Improvement Plan 2014/15 with outcomes 
ii. SIP for 2015/16 updated 

81.15  Safeguarding  i. Report 

ii. Audit  

82.15  Pupil Tracker i. Snapshot of Pupil Tracker 

83.15  Local Learning Community i. LLC report with update on planned activities 

84.15  Policies i. See committee reports 

85.15  Minutes of meeting held October 13th 2015 
 

86.15  Matters arising from minutes not previously on agenda 

87.15  Next FGB meeting 2nd February 2016 at St Cuthbert’s Conference Centre, Buckfast, at 5pm 

 
Minutes: 
 

70.15  Welcome and opening 

prayer 

Fr Francis opened the meeting with a prayer for the work of the Governors and the staff and children. 

71.15  Apologies and sanctioning Tony Luscombe and Rebecca Dance. Sanctioned. Although at this meeting a number of governors were unable to 
be present by 5pm and some needed to be away before the end of the meeting we had a quorum throughout. 

72.15  Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting when the appropriate 
item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must declare these 

as soon as they are aware of them and leave at the appropriate point 

73.15  OFSTED 
preparations 

 

74.15  Assets i. Terms of Reference: With the changes made Proposed: Jonathan Deacon, Seconded: Nicola Slack. Approved 

ii. Committee report: The meeting was held with all areas covered. Minutes will be posted online. 
iii. Pay Policy: approved 2013 policy (Devon), CAST has not produced their own policy, this is proving difficult with 7 

different policies to be combined and recommends continuing with 2013 version. 
iv. Benchmarking report for January meeting, agreed that utilities will be discussed 

75.15  Every Child Matters i. Terms of Reference have been updated to reflect a more modern approach with the governor visits list attached. 

The quorum for the committee is 4. Proposed: Deborah Fisher, seconded: Nicola Slack. Approved 
ii. Committee report – Case studies of three children were discussed and to be followed by the committee throughout 

the school year. It was reported that the school was suffering problems with IT as the WIFI in school was not 

sufficiently robust for more than a few children at a time to use computers. Recommendation made to Assets for 
funding to be made available. Jonathan Deacon reported that Assets discussed this the following day and Buckfast 

Abbey were to update the hubs this week. The Governors thanked the Abbey for their support. 
iii. Prevent Policy – Proposed: Deborah Fisher, seconded: Jonathan Deacon. Approved 
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76.15  Governor Training i. Coralie Cherrett – New governors course now booked with Babcock. 

ii. Update on training available (Babcock) Clerk to book: 
Jonathan Deacon – Dealing with complaints 

Fr Francis – Chairs update 
Deborah Fisher – Supporting pupil progress in primary schools, this clashes with and FGB meeting but 

agreed that Deborah should attend the training. 

Governors reminded that GEL online now available to the school through Babcock WEB site. 

77.15  Governor Visits The schedule is updated and governor visits on track. Please send any visit notes to the clerk. 

78.15  P&P committee Meeting held 2nd December decisions made and reported. 

79.15  Head Teacher i. Report – circulated prior to meeting. 

This term had welcomed a number of new staff, all who have settled well. 
Staff training has taken place in many areas 

74 pupils on role, 16 left at the end of the summer and the predicted number was mid 60s. A number of families 
are being shown around for the next intake in Sept 16. 

Targets- KS1 likely to be lower than the national average, 8 children in cohort of which 3 are SEN. 
KS2 is in line to meet national average. 

Many celebrations and activities have taken place during this term. Documented in report 

Q: HT has helped to appoint new Head teacher with Area advisor for CAST- did she enjoy the opportunity? The HT 
is enjoying the opportunity, which improves her skills in interviewing. 

Q: What is Global Partnership network? Global Education, is a national body. South Dartmoor is a hub school with 
local primary schools working with them. Training for British values. £500 e credits received per school, have 

booked training with the money - Philosophy for children and British values focus. 

Q: Has there been any progress on the gritting issue? The HT reported that at present she can see 
no other choice other than continuing to carry out the gritting with the administrator. Fr Francis 

asked if the machine could be kept at the top of the path for use in the morning. The HT feels is it 
better in a secure shed, however would consider this option. A risk assessment to be carried out. 

Q: Are the numbers of children in school stable? The HT does not know of any movement planned 
and the forecast is to remain at 74. Families being shown around for the next intake in September 2016. A child 

minder who collects children from the school, has requested the information to be available for consideration in 

June 16 for the intake September 17 as parents are making decisions at that time. 
Q: Attendance reported as good, is this continuing? HT reported that there had been a lot of illness in the last 

week, but at present the attendance is in excess of 95%. The governors commended the HT and staff for their 
commitment to keeping attendance high. 

Q: St Nicholas Day. This took place at St Cuthbert’s, the children very much enjoyed the day. 

Q: What is school choir doing? The school choir was in the last 8 of the Star of Christmas competition run by Radio 
Devon. The winners were a much larger school and despite the best efforts of people voting, they did not win. 

However the school did very well to be in the last 8 of all Devon schools. They have performed at many local 
functions and were on the front page of the Totnes Times last week. They are congratulated on their success. More 

Clerk 

Head 

Teacher 
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than 25% of the school children are in the choir. 

Q: DF asked about the differentiation in the Early years report. Advisor visited the school and was impressed with 
the work carried out. The school has split foundation year from Year 1. Planning is taking place throughout the 

school. 
ii. Questions on pupil performance data, all information is available in HT report and this was discussed 

iii. EYFS – Karen Salter, Early Years Consultant visited the school on 24th November 2015 to review current EYFS 

practice in the mixed Reception/year1/year2 class, identifying strengths and areas for further development. A 
learning walk took place in the morning, she talked to an HLTA and the HT. Very positive outcome in mixed class 

environment. With two classrooms used concern on lost learning time. Advised to have focused area for writing. 
Use the outside space more. DATA: EYFS has declined over the last 2 years, low ability children on arrival at the 

school. Work is being carried out to help improve the children in the early years. Although plans are in place for 

children they are, this term, only just settling into school life, work to continue next term. Funky fingers work 
carried out, children need to develop the ability to hold the pencil for writing. 

iv. Uniform for PE: The HT has brought a request to the governors to have, in school, a distinct tee shirt for sport. At 
present most children wear the same shirt as the one used in school. This is not hygienic and a separate colour 

would identify the sports shirt. When the children visit other schools for sports competitions etc, it would also give 

them an identity and would look smart. Because this is recommended to be introduced half way through a school 
year, the HT is requests that the sports funding would supply each child with a new shirt this term. The cost of 

each shirt is £3.50. After the initial supply, families would be responsible for supplying the sports shirt as part of the 
uniform of the school. Proposed: Mark Norman, seconded: Paddy Mahon. The school shirt is to be purchased by the 

school for this time only and the blue shirt will become part of the school uniform. Approved 
v. SEF is in a format ready to send to Ofsted when requested, just before an inspection. Stewart Gale complimented 

the HT on the format and content, using this format as part of his training for other schools. The SEF is regularly 

updated by the HT. All judgments are good and moderated by Stewart Gale for accuracy. KS1 and 2, governor 
(MN) suggested that this should mention national average for disadvantaged children comparing this with progress 

of disadvantaged at St Mary’s.    
vi. RAISEonline report: All action points for the school are written in blue by the HT. Report to be posted in secure 

area of the WEB site. In the RAISEonline a G points to the pages specifically for governors to read. The results 

show a more positive picture that 2014/15 with value added particularly good at over 100. Governor (DF) asked 
about the possibility of looking at the Local area Data Set to compare St Mary’s with other local schools.  HT has 

not received this information, probably as so many have become Academies in the area, and we are also an 
Academy. 

80.15  School 

Improvement Plan 

i. School Improvement Plan 2014/15 with outcomes is available online. All the blue areas show targets achieved, 

yellow areas show work in progress and red areas show work yet to be carried out. The only red area referred to a 
visit by Fr Francis, who confirmed that he is always available to the school should the need arise. 

ii. SIP for 2015/16 updated to latest version. The only outstanding item at present is the visit by 
the Police to talk about e-safety, Mark Norman confirmed that he would contact them, but with 

over 70 schools to visit and a very small team this is taking time. Mark informed the GB that 

cyber crime age level is getting lower with more online crime now being committed by 17yr olds with the sharing of 

Mark Norman 
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images online. Safety online is covered in school as part of computing lessons, an internet day to take place in 

February 2016. 

81.15  Safeguarding  The report and audit replicate each other, were returned and were circulated. Jonathan Deacon is also the governor 

responsible for ‘looked after children’, in the report the school entered a nil entry as we do not have any children in this 

category. Jonathan to be contacted by HT if the need arises. No children had met the criteria for referral, but any concerns 
by school staff would be considered. A file for each class records any concerns by staff, checked and signed regularly by 

HT. Administrator and HT meetings on safeguarding to become more formal with notes made and filed for evidence. 

82.15  Pupil Tracker Pupil Tracker used in school although does not work as well as in the past as without levels it can’t be used to show the 
graphs as previously. The HT and staff have discussed and agreed that they will continue with PT as it still helps them with 

record keeping and used for end of year reporting. The school has signed up for a contract of 2 or 3 years use.  External 
tests being used and moderation with other schools and all staff to help support judgements about pupil attainment. 

83.15  Local Learning 

Community 

LLC continues as a group but no longer receives funding as it did previously. However local head teachers said they would 

still like to meet as a group.  Sophie Kerswell is to co-ordinate SEN co-ordinators meetings. The school nurse service 
continues to be an issue with not enough school nurses for the schools requesting support, but after discussion the school 

now knows what it should expect from the service. The school nurse has paid a visit to the school. 

84.15  Policies See committee reports 

85.15  Minutes of meeting held October 13th 2015, these were signed as a true and accurate record of the meeting held. 

86.15  Matters arising from minutes not previously on agenda - none 

 

Detail of next meeting 

Date/Time 2nd February 2016 5pm Location Room 3, St Cuthbert’s Conference Centre, Buckfast. 

 

 
 

 
 

 
 


