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Minutes FGB 13.5.15 

 

FGB  Meeting – Part I Minutes 

Date and Time 
 
13th May 2015, 5pm – 6.05pm 
 

Location:    St Luke’s meeting room, St Cuthbert’s Conference Centre, Buckfast. 

Governors 

Rev. Dom. Francis Straw OSB  Sophie Kerswell Mr Jonathan Deacon  Mr Tony Luscombe Miss Nicola Slack 

Mr Paddy Mahon Mrs Rebecca Dance Mrs Deborah Fisher Mr Mark Norman Clerk: Mrs Mary Waterman 

 

Agenda:  
16.15  Welcome and opening prayer  

17.15  Apologies and sanctioning  

18.15  Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting when the appropriate item is 
dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must declare these as soon as 
they are aware of them and leave at the appropriate point 

19.15  Committee reports: 
i. Assets, 

ii. ECM,   

20.15  Review of Governing Body performance over year, consider changes to be made 

21.15  OFSTED preparations, discussion following the exercise carried out by the ECM committee. 

22.15  Training: 
CAST Central Area Forum 15th June 2015 any questions and  attendance 
OFSTED training Exeter Monday 18th May 4-7pm at St Nicolas Catholic Primary, Exeter (provided by CAST) 
Safeguarding training (level 2) - Monday 1st June 9.15 -12.00 at St Mary's, Buckfast 

23.15   Governor Visits: 
Tony Luscombe school visit Feb 2015 report, not available for March meeting. 

24.15  Catholic Ethos, review the Implementation of Catholic Ethos of the School 

25.15  Policies:  
i. Fixed Asset Control and Depreciation – approved by Assets committee 28/4/15. 
ii. Drugs and Incident Management – update 
iii. Attendance Policy 2015 – change of wording on page 3. 

26.15  Minutes of meeting held 11th March 2015  Pt 1 and Pt 2 

27.15  Matters arising from minutes not previously on agenda 

28.15  Next FGB meeting Thursday 25th June 2015. at St Cuthbert’s Conference Centre, Buckfast, at 5pm 
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Minutes: 
 

 Action or Decision 

16.15  Opening prayer lead by Fr Francis 

17.15  Apologies received:  Jonathan Deacon, Rebecca Dance. Sanctioned 

18.15  Declaration of business interests. Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting 
when the appropriate item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must 
declare these as soon as they are aware of them and leave at the appropriate point 

19.15  Committee Reports: 
Assets: Chair not present.  

i. Finance: The meeting worked through the 2014/15 budget in detail, challenging the school point by point on the budget monitor. The new budget 
for 2015/16 needs to be approved by the FGB on the 11th June, the Assets meeting has been brought forward to accommodate this and the Full 
Governing Body will meet after the 4pm meeting for approval.  

ii. Toddlers group: This will start as a trial on 8th June and  will be called ‘St Mary’s little lambs’.  
iii. Premises: Catering has not yet been assessed, the road safety was considered to be good and there is nothing outstanding in the SIP for the 

premises. 
iv. Personnel: Staffing was discussed but no other issues 
v. Safeguarding Training: to take place in St Mary’s on June 1st, Fr Francis, Mark Norman and Jonathan Deacon all to attend. 

ECM: Chair not present 
i. The Chair led an exercise on the Strengths and Challenges of the School. The outcome showed many positive points, with a good grasp of the 

challenges the school faces. The Governors proved their awareness of these for OFSTED. 
ii. Prevent guidance – challenging intolerance was discussed. An action plan is needed to produce a Policy and Plan as part of 

the SIP. A risk assessment is to be done – similar to the equality plan. Extreme views to be picked up from conversations 
and reported. 

iii. PM – Can the numbers of SEN children be restricted in school. The number of SEN children allocated to any school is in the hand of Devon 
County. The School can make representation if there is good cause, and this has been successful in the past but only in extreme circumstances. 
Having a high number of SEN children in school is a challenge to the school and not a negative or criticism. 

20.15  Review of Governing Body for 2014/15 
i. Tony Luscombe carried out a skills audit mid-year, this showed some of the governors uncomfortable with IT but other areas were covered well 

the expertise at hand. The IT is actually not a problem as all governor’s deal well with the system in place.  

ii. The Governors at the school are committed to work needed in school and everybody on the GB contributes. 
iii. Fr Francis observed that there had been more challenges attending meetings this year for some of the Governors but not through lack of 

commitment, but own work commitments. 

Mark Norman 
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 Action or Decision 

iv. NS noted that training had not taken place by the Governors in the normal way, due to the lack of training by CAST and no longer part of Devon. 
She asked if the School should be putting aside finance to pay for specific training in Devon for the governors?        Fr Francis considers that the 
CAST forums should be accepted as part of our training programme and expressed his concerns over the cancellation of the summer meetings. 
No explanations were given as to why they had been cancelled, our Governors have been very responsive to attending these events. Fr Francis 
and Tony Luscombe asked the HT if in-house training could be arranged by the subject leaders, it was also mentioned that 
this should only be considered if it does not put too much pressure on the staff. The HT and Sophie Kerswell considered this 
to be good training for the subject leaders. MN to carry out an overview of training needed for the year 15/16 in 
consultation with the HT. 

v. Fr Francis considers that the committee in school works well and will recommend that this remains the same in the new year. 
vi. MN asked the HT if there were any exceptional Governing Body committees in the area from whom we could obtain help to improve our own. The 

HT, who on the whole only meets with the Catholic Community of HTs, feels that when discussed, ours is efficient compared with some of the 
other schools. 

vii. HT confirmed that the school visits and reports made by Governors are very beneficial for OFSTED when they call. MN asked if we are fulfilling 
enough visits, but they do place a burden on the HT, and the Governors are not there to run or inspect the school. If more visit that once a year 
is needed the HT will inform the Governing Body. TL asked if the Governors could spend a day assisting in the classroom, or if this would be 
detrimental to the work being carried out and to the staff in class?  

viii. MN recommended that in the February term the governors should be available at the parents evening to request completion of the parents 
questionnaire. TL concerned that parents would be put off with strangers in the room, but it would also make the governors available to the 
parents of the school and make them better known. 

21.15  OFSTED: preparations 

HT had attended a course with Stewart Gale and Alison Miller on the new OFSTED framework starting in September 2015. School rated ‘good’ will only be 
inspected for one day every three years. HMI will look around the school and carry out a learning walk. If the level of the school rating changes then the 
inspection will become a two day visit. As the School is part of an academy, NS is unsure if this will apply for the next inspection due in the next 12 months. 
The new style inspection will mainly be made up of a walking and talking SEF (school evaluation form) visit. 

22.15  Training information: 
Cast Central area forum on 15th June has been cancelled with no explanation. Fr Francis to contact John Mannix to express the views of our 
Governing Body. 
OFSTED training, Exeter, Monday 18th May to be attended by Nicola Slack, Mark Norman and Deborah Fisher (from 5pm) 
Safeguarding training at St Mary’s School on 1st June to be attended by Mark Norman, Fr Francis and Jonathan Deacon. 

23.15  Governor visits:  
Report from Tony Luscombe visit in February 2015 on the Curriculum. 
Tony carried out a very successful school governor visit and felt that there was nothing in the school that should cause concern. The school is on a journey 
that is moving in the right direction. The school is purposeful and the staff and children are all achieving well. He commented what a wonderful school we 
have. 
His one concern, and this is not to take away from the positive view he has of the school, is the pressure of work on the staff in school and the possible 
burn out of teaching staff in this modern day. This was not mentioned by the staff during the visit. Can the Governors help the staff to have a better life 

Mark Norman 

Fr Francis 
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 Action or Decision 

balance? The work of teachers is much tougher today than it ever has been due to the constant changes being implemented in the teaching profession. 
The staff must understand and also, document the progress of every child in school, the children must also be aware of their own progress and goals. 
Average teaching careers are now shorter that they have ever been due to the constant pressures put upon them. 
SK spoke of the invaluable help that TA’s give in the classroom and how difficult it would be without them. The school does not have any volunteers working 
in school at present. MN said the government is pushing for more volunteers to work with the trained staff in schools due to the funding cuts. 
TL concerned about the excessive work now carried out after school hours by the staff and teachers in school, how this impacts on their home life. 
NS spoke of the high expectations of children with league tables and DATA. Not every child in every school will make the progress expected beyond the 
levels set. 
Fr Francis spoke of making the best of all resources available. Devon was not well financed in the past but CAST hopes that this will improve under the 
academy status. MN feels that CAST is in a good position, as a large Academy to put a good case to the government on the funding of schools. The staff 
need practical solutions to resolve this issue. 

24.15  Catholic Ethos review: 
A positive report was given by Fr Francis during the year. 
Sarah Adams has recommended that the inspection and School as a Catholic Community document should be regularly discussed in ECM and this will be a 
permanent agenda item. 
The inspection is due in the summer of 2016. 

25.15 P Policies: 
i. Fixed Asset and control, CAST – approved 
ii. Drugs and incident Management – draft policy now given to HT will amendments recommended. Mark Norman would like to see the policy 

shortened with a compact policy and guidance notes attached. 

iii. Attendance Policy 2015 – changes made due to legislation, approved. 

26.15  Minutes approval: 
Minutes of meeting held 11th March 2015Pt 1 and Pt2 were duly approved and signed as a true and accurate record of meeting held 

27.15  Matters Arising 
Pt2 
Return to Pt1 

 

Detail of next meeting 

Date/Time 
11th June 2015 5pm for budget approval (extra meeting) 

25th June at 5pm 
Location 

St Luke’s meeting room, St Cuthbert’s Conference Centre, 
Buckfast. 

 
The location of the 11th June meeting will be confirmed after Fr Francis has spoken with St Cuthbert’s Conference Centre. 


