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FGB Meeting – Part I Minutes 

Date/ 

Time 

16th July 2014 4pm – 
6.20pm 

Location 
St Luke’s meeting room, St Cuthbert’s Conference 
Centre, Buckfast. 

Governors Governors Governors 

Rev. Dom. Francis Straw OSB Sophie Kerswell Mr Jonathan Deacon FCA 

Mr Tony Luscombe Miss Nicola Slack Mr Thomas Durnand 

Mrs Rebecca Dance Ms Deborah Fisher Mr Paddy Mahon 

Mr Mark Norman Clerk: Mary Waterman  

 
Agenda: 
34.14  Welcome and opening prayer  

35.14  Apologies and sanctioning  

36.14  Declarations of interest, other than those previously declared. Governors must declare any conflicts and 

leave the meeting when the appropriate item is dealt with.  Some conflicts that are not obvious at the 

start of the meeting may become so as it progresses.  Governors must declare these as soon as they 

are aware of them and leave at the appropriate point 

37.14  OFSTED preparations - self-evaluation based on Ofsted grade descriptors ECM 50.14 

38.14  Update report on Plymouth CAST following meeting held 7/7/14 – Fr F 

39.14  Head Teacher’s report 

40.14  Committee reports: 

i. Assets – JD 

ii. Every Child Matters - DF 

41.14  School Development Plan end of year review 

42.14  DATA - Pupil Tracker presentation of four graphs, showing pupil progress 

43.14  External Local Authority moderation reports: 

i) EYFS 

 ii) Year 6 writing 

44.14  Local Learning Community Report 

45.14  School Publicity 

46.14  Review of Governor performance  and make recommendation for improvement 

47.14  Review of school progress over year 

48.14  Confirm HT appraisal date 

49.14  Policies: 

i. Finance Policy as recommended by Assets committee 

ii. Admission Policy update 

50.14  Confirmation of recommended meeting dates for 2014/15 

51.14  Minutes of meeting held 8
th
 May 2014 

52.14  Matters arising from minutes not previously on agenda 

 

Minutes 

 

 Action or Decision Owner 
Date 
Due 

34.14  Opening prayer lead by Fr Francis and a thank you to Thom who is retiring from the Governing Body. He 
was thanked for his work during his time as a governor. 

35.14  Apologies received: Tony Luscombe and Deborah Fisher: sanctioned. 
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36.14  Declaration of business interests. Declarations of interest, other than those previously declared. Governors must declare any conflicts 
and leave the meeting when the appropriate item is dealt with.  Some conflicts that are not obvious at the start of the meeting may 
become so as it progresses.  Governors must declare these as soon as they are aware of them and leave at the appropriate point. 
The clerk informed the governing body that new declaration of interest forms are now available produced 
by Plymouth CAST, these will be completed in September. 

37.14  Self evaluation using the OFSTED grade descriptors (ECM documents 3/7/14) has been carried out in 
school. The document covers needs of a school for attaining ‘outstanding’, ‘good’ or In-adequate. St Mary’s 
is always aspiring to become ‘outstanding’ and the staff work hard towards this goal.  Governors to look 
carefully on how the school will be judged by Ofsted, and act as critical friends to the head teacher and 
staff of the school. Fr. Francis invited governors to read the descriptors relating to the GB and, for the 

second FGB next term, make a judgement about which category we fall in to. 

38.14  Update on Plymouth CAST 
Fr Francis thanked the governors who attended this day and Paddy for travelling to Bodmin. Fr Francis and 
the governors were re-assured by John Mannix by admitting that procedures are not as they should be and 
the reasons why. The conversion date was over ambitious as the sign off by the government did not take 
place until the 13th December, and only then was any finance released to set up CAST. The aspirations for 
the Diocese and structure were explained. The functions of the governing body of each school will remain 

as before with the GB deciding on local strategy and financing. The legal responsibility has moved to 
Plymouth CAST. 
Training will eventually be provided by CAST but if any school wishes to buy in from DCC until this is in 
place then the school should do so. 
Finance concerns on the amount of income to Plymouth CAST and the distribution to the schools. The new 
CAST WEB site will have more detailed information on this when it is up and running. Cornish schools have 
been capped and Plymouth CAST intends to close this gap through the funding from Government. 

A full set of policy templates to be written and available to all CAST schools. 
Administrators have had many issues setting up the new procedures for the schools. Lee De Marquand who 
runs this office is to have more administrative help and this will improve the support to the school 
administrators. 
Area Advisors (previously known as School Improvement Partners) at present only one in post, two more to 
be employed covering the whole region. St Mary’s to continue with Stewart Gale for the next school term 
for continuity and support for the head teacher. 

39.14  Head Teachers report had been circulated for governors to read prior to the meeting. The chair asked 
the governing body to table questions. 
Q: JD asked about the KS1 results. Most children achieved Level 2b+. 
KS2 Reading and level 6. 1600 children in the county were entered for level 6 reading, only 12 were 
awarded level 6 in the exams. This exam is equivalent to grade C GCSE exams.  Didn’t get any Level 6 
readers this year so caution on entering level 6 children next year. 
One child did achieve Level 6 in writing. 
Q: Fr Francis asked why the percentages do not add up to 100%. These percentages are for children who 
attain level 4 and above, including level 5. 
Q: MN, Attendance in school is at 96.3%, this is a great improvement and the teachers, staff and parents 
must be congratulated in achieving this, the challenge now is to keep this level up. 
Q: PN asked if the new children, some of which have English as a second language had taken SATS this 
year. They had not as had arrived in the school late in the school year. 
Q: Fr Francis asked about the volunteers used in the school during the school day and how can their work 
be assessed on the impact on the class? Nicola explained the usefulness of the volunteers who work in 
many parts of the school and at many different times. It is not possible to accurately assess their impact 
but they are a valued part of the staffing of St Mary’s. 
Interim appraisals were generally good. 
Local Learning Community are supporting children with behavioural difficulties, but although a large pot of 
money has been allocated this is spread among many schools. 
The class sizes for yr 5 & 6 are larger this next year with 28 in class. The head teacher explained that this 
is not too many and the children need to be kept together as a group. When she came to the school, staff 
were teaching 3 year groups in one class and progress was not satisfactory. 
Two children have received Education and Health Care plans (replacing Statements for SEN) and one is in 
the system. This will give the school month by month funding. The children with Statements and EHC plans 
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are spread across the school. 
FOSM’s were congratulated on the new lease of life, with a new chair and new ideas for fundraising in the 
school. The fete which was held in July was a great success. A message of thanks and congratulations from 
the GB be sent to FOSMs. 
MN: Volunteers, are they prioritised by needs within the school and by the interests of the person. The 
school can use volunteers where needed by using their expertise. Should the need for volunteers grow, 
FOSMS could help with promoting this need in school. Parents have been asked previously to help with 
reading at the end of the school day, at the time this was not very successful, but with changes in the 
children and parents, could be asked again. 

40.14  Assets:  The new school hall building has been delayed by another three weeks and will now be available 
in the new school term. 
The committee worked through the new CAST finance policy word for word and have put in the limits of 
spend for St Mary’s School 
ECM: The committee worked through how Pupil Premium is spent in school, and the outcome of the extra 
funding for the children. Good progress has been made by the children receiving PP, both by those with 
statements and by those just receiving PP. OFSTED will look at PP funding and how this is used for the 
benefit of the children in school. 
Terms of reference: these were checked and responsibilities were split among the governors. 
Children in Care policy approved, the school does not at present have any children in care. 

41.14  School Development plan: circulated prior to the meeting. The plan shows in blue the completed items, 
the yellow are not completed and the right hand column explains why. 

 Parents confident in supporting children at home. A booklet for maths has been prepared. The 
sessions on maths for parents were not well supported. New national curriculum starts in 
September, to consider how to support the parents then. 

 Links with other schools has not been successful, Fr Francis suggested trying St Joseph’s school, 
Devonport. 

 Prayer services each term not started as changes made to weekly liturgy instead. 
 Appendix 1 - Year 3 has a small cohort which is performing better than expected although high 

SEN. Chart C shows  Yr 3 to be below the national average 
 Yr1 a very mixed cohort. These children will be tracked for progress through the school. 

 Appendix 2, percentage of teaching judged this year. Need in the school to improve the percentage 
of outstanding teaching in all subjects. No teacher should be in the ‘requires improvement’ 
category. High expectations, helps all staff to improve their teaching methods. 

The School improvement plan was a very detailed and large plan at the beginning of the school year. 
Thanks from the Governors to the head teacher and all staff for fulfilling as much as they could, which is 
the vast majority within the plan. 

42.14  DATA, pupil tracker: 
Pupil tracker information is available online. The Headteacher presented four graphs to illustrate progress 
and attainment across the school. 
Maths progress of key groups. All children made good progress on teacher assessments.  
Year 6 pupils did not perform so well in their SATs test so have not progressed as well as the chart is 
showing, but overall good progress in the school across subjects and year groups. 
Reading: 
Year 6 90% at level 4 (test results) 
Writing: 
Across school year groups have made good progress and KS1 and KS2 SATs likely to be above national 
average. 
Help from Rachel Cosgrove early in the Spring term to change the way that English is taught in school.  
Moderation at Year 6 to confirm levels attained and moderation with other schools took place in Year 2. 
As requested by governors previously, used School Pupil Tracker data programme, looked at attainment of 
children compared to national expectation: 

Writing: Maths: Reading:  

Yr 1 Below average Below average Average 

Yr 2 Above average Above average Above average 

Yr 3 Below average Average Below average 

Yr 4 Above average  Above average Above average 
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Yr 5 Average Average  Above average 

Yr 6 Above average Above average Above average 

Each child is tracked half termly and support is put in place if a problem is noted. 
School Pupil Tracker also looks at: 

 when the child is born in the year 
 Service children 
 Boys v girls 
 Late arrivals (inwardly mobile) 

43.14  External Local Authority moderation reports: 

i) EYFS: The report shows good assessments of children and good progress. This summary helps the 

children with their learning journey through the school. 

ii) Year 6 writing: Moderated externally this year. HT carried this out during class teacher’s absence. 

The report shows that the external moderator was impressed by the presentation of the children’s work 

and teacher assessments presented were accurate. 

44.14  LLC funding: 

Action plan for 2014/15 has been set. To support English and Maths. Schools to work together with 

training. 

Help with funding for supply cover so Special needs co-ordinators, EYFS, and Yr 6 teachers from local 

schools can meet and collaborate. 

Used some funding for music and violin tuition. 

Family support workers, paid for by the LLC as social workers are no longer dealing with families with less 

problems, thus allowing them to struggle and need more help in the future. Concern by the LLC of how this 

may be funded if the LLC funding is stopped in the future. 

45.14  Communication: 

A lot of newspaper coverage for the school with articles and pictures being published. 

An events and achievements file held in school and an ongoing notice board for up to date publications. 

Articles in the Buckfast Jotter and Buckfastleigh magazine, query if Holne has a village magazine that could 

be used. 

New hall opening by Abbot David on 17th September, parents and governors invited. 

The new hall has a beautiful stained glass window and a wooden cross with the school mission statement 

in the form of a wordle carved. Both these have been made by parents.  

Grant from Daisy Foundation to produce artwork by the pupils for the new hall, again based on the 

wording of the new mission statement. 

46.14  Governor performance: 

The question was asked ‘what could we do better?’ 

The venue for the FGB meetings is now St Luke’s conference room, this has improved the work using the 

white board with the agenda and all documents available. It was suggested that future FGBs take place in 

the new hall, which will have similar facilities. 

Governor visits have worked well in the school using the templates for documentation. These are linked to 

the SIP covering all aspects of school. 

Communication, should there be more between the governors and staff and parents? Considered that 

some subject matter talks could take place at FGB meetings by staff, explaining the method of teaching 

their particular subject to develop staff and governor communication. Parents are more removed from the 

governors but social events could be considered in the new hall. 

47.14  Review of School progress: was covered in the progress made in HT report. 

48.14  Head Teachers Appraisal: agreed that Stewart Gale should be asked to carry this out with the 

governors, on a date yet to be confirmed. 

49.14  Policies: 

i. Finance Policy as recommended by Assets committee. This was carefully considered at the assets 
meeting and is recommended for approval. Proposed: Jonathan Deacon, seconded: Fr Francis 
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Straw. 
ii. Admission Policy update: This is a new update for 14/15 and 15/16. The governors are 

concerned that on Page 4, criteria for over subscription, the order is that Baptized Catholic children 
are placed over siblings already in school. If a child wishing to join the school already has a sibling 
in the school, if their request is turned down on the criteria then all children in the family could be 
lost to the school and this could seriously impact on the school numbers. Agreed that 2014/15 
should remain as printed, proposed: Fr Francis, seconded: Mark Norman. 2015/16, advice to be 
taken by Fr Francis on the possibility of changing the order of the criteria. To be approved at the 
FGB in September. 

50.14  Governors meeting dates 14/15: agreed with Chair and HT, clerk to circulate to all governors for 

approval in September. 

51.14  Minutes approval: 

Minutes of meeting held 8th May 2014were duly approved and signed as a true and accurate record of 
meeting held. 
PM & FS presented suggestions for changes to the draft new governor introduction letter.  These were 
amended by the FGB to produce a final draft which will be presented for approval in September. 

 

Detail of next meeting 

Date/Time 24th September 2014 5pm Location 
St Luke’s meeting room, St Cuthbert’s Conference 
Centre, Buckfast. 

 
 
 


