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FGB  Meeting – Part I Minutes 

Date and Time 

 

27th March 2017 4.30 – 6.10pm 
 

Location:    St Cuthbert’s Conference Centre, Buckfast. 

Governors 

Rev. Dom. Francis Straw OSB  Mrs Coralie Cherrett Mr Jonathan Deacon  Mr Tony Luscombe Miss Nicola Slack 

Mr Paddy Mahon Mrs Rebecca Dance Mrs Deborah Fisher Mr Mark Norman Clerk: Mrs Mary Waterman 

 

Agenda:  
15.17  Welcome and opening prayer  

16.17  Apologies and sanctioning  

17.17  Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting when the appropriate 

item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must declare these 

as soon as they are aware of them and leave at the appropriate point 

18.17  Committee reports i. ECM – e cigarettes 

ii. Assets 

19.17  Head Teacher Report i. Feedback from external advisor with action points 
ii. Discuss report with questions on performance data against comparative data with action points 

iii. Pupil Tracker CAST update 
iv. Pupil Tracker snapshot 

20.17  Communication i. Devon governor magazine – Information affecting our school. 

On page 1: “From April, all subscribing board members will receive access to our Better Governor online service, 
including all our premium content. (Academy subscribers will receive this from September when their new 

financial year begins).”   

On page 11,  
 “Ensure that the school registers for Tax Free Childcare.  Schools and providers were invited to register by 

HMRC in the autumn term. 

 …decide whether your setting could offer the 30 hour entitlement from September 

 If you make the extended offer will it be term times or for more weeks to fit with the hours that working 

parents need?” 
ii. School Term Dates 2018 – 2020, any news from CAST? 

iii. CAST newsletters dated: 8th February, 22nd February and 8th March 2017 

21.17  Governor visit information i. Reports as evidence from visits. 
ii. Feedback from Governors 
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22.17  Governor Training update i. Attendance – Paddy Mahon 
ii. Strategic Importance of Governors – Coralie, Mark, Deborah and Nicola 

iii. Clerks update – Mary Waterman 
iv. Safeguarding in school – Becky Dance 

v. DAG effective governor questionnaire online 

vi. Skills audit – should we do one? 

23.17  Safeguarding i.  

24.17  Policies i. Healthy Eating Policy 2017 – Assets 

ii. Intimate Care Policy 2017 – ECM 
iii. Admissions Policy 2018 - PROPOSED 

25.17  Minutes of meeting held 6th February 2017 

26.17  Matters arising from minutes not previously on agenda 

27.17  Next FGB meeting 7th June 2017 at St Cuthbert’s Conference Centre, Buckfast, at 4.30pm 

 
Minutes: 

15.17  Welcome and 

opening prayer 

Fr Francis opened the meeting with a prayer for the children and the work of the Full Governing Body 

16.17  Apologies and 

sanctioning 

Coralie Cherrett, Jonathan Deacon, Paddy Mahon and Rebecca Dance. All missing governors had different reasons for absence 

and all were sanctioned. 

17.17  Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting when the appropriate 
item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must declare these 

as soon as they are aware of them and leave at the appropriate point 

18.17  Committee 
reports 

i. ECM – e cigarettes. Draft minutes available online. There were no questions. The problem discussed about e-cigarettes 
on the school premises was addressed via the school weekly newsletter and no parents had been seen with one since. 

The GB confirmed that they supported the HT in this matter. 

ii. Assets – minutes available online. The committee discussed: 
a. Toddler group numbers had increased removing the threat of closure 

b. Encouraging forecast of numbers for 2017 – 18.  
c. Concerns for space available in school for September due to high numbers, particularly in Burrator. 

d. Paddy Mahon reported two water leaks, one in the hall and one outside. COO from CAST has approved the 
repair of the leak in the school hall and the HT is sourcing help with the canopy leak. 

e. Cark Park usage by Buckfast Abbey, Fr Francis has contacted Geoff Pring who confirmed the car park is used 

when the Abbey is full and the school is not in use. He will confirm with Jonathan Deacon that insurance is in 
place for this. The governors confirm they do not object to the car park being used by Buckfast Abbey. 

f. Policies were discussed and recommended to the FGB for approval. The Catering SLA policy has been changed 
and the final version is available for approval at this meeting. 

g. Agreed that in the January term the Assets committee will meet only once. 
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19.17  Head Teacher 
Report 

i. Report – previously circulated – questions: 
a. DF  maths and literacy training and briefings – it is great that there has been so much training but is it possible 

to understand what changes if any have been put into practice as a result of whether areas of 
strength/weakness have been identified compared to other schools? Strength and weaknesses have been 

identified through moderation.  

b. DF  how does the maths and literacy work link into our School Improvement Partners suggestions in the 
School Improvement Partner visit report 2017. The report, previously circulated is shared with the staff in 

school. Some suggestions are implemented. The report attached shows in red areas to cover and how the 
senior leadership team is focusing. 

c. DF Celebrations. A number of activities for more able pupils are mentioned, what impact is this expected to 

have?  Aspiration for the children, the Science workshops, where they see laboratories and work with 
scientists, the maths sessions help them to think and be challenged beyond the classroom. The outcome is 

hard to measure using data. 
d. DF Are there any celebrations specifically targeted at the PP children? All children are included in the 

celebrations in school, some PP children are also high achievers and will be part of the maths and science trips. 

PP children are not identified to other children in school, so specific celebrations are not appropriate. 
e. Fr F asked if the CAST training for governors had been useful? The HT had attended stress and Crises 

Management, Governors Strategic Management which were both run by outside trainers and were useful.  
f. Fr F asked about the Leadership Conference attended by Nicola Slack.  A detailed discussion followed. 

The first session was an information session led by Sandy Anderson.  
i. The CEO interviews taking place.  
ii. Marcus Taylor COO informed the HTs that 5% of CAST budget is to be held back for central services. 

Fr Francis has objected to this as CAST has not yet shown to be effective and we are already having to 
set a deficit budget due to inadequate funding.  

iii. Contract for maintenance changed from Strictly to TDA from April 2017 
iv. HT and governors will be able to lobby the board 
v. Re-structuring to take place within CAST the following to be considered: 

 Split CAST into three separate trusts 
 Regional hubs with middle management 

                 No decisions were made. 
TL asked about the amount of money taken for central admin. How many levels of management needed and the cost taken 

from schools. The budgets for all schools is tight and shrinking. Governors noted that we joined CAST on the understanding 
that the Headteacher and the LGB would continue to run the school and put in place appropriate measures for school 

improvement.  We have done this and the school is judged Good by Ofsted.  We are not in favour of a more prescriptive role 

for CAST central. 
Not all schools may have a Local Governing Body, under changes that may take place to CAST.  It was pointed out that the 

LGB does not cost the school money.  Scheme of Delegation being reviewed 
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Some schools in CAST have not, as we have, bought in support for the HT and senior leadership team, and without the CAST 
support being available have suffered with results. All schools in CAST are being, painted with the same brush which is not 

correct. 
The savings hoped for with economies of scale, do not save a significant amount. The salaries of schools will always be the 

highest financial payments. 

This is a short summary of the discussion held. The governing body to actively monitor the situation as it moves forward. 
Fr. F asked about Attendance: a Meeting held with EWO, the school is a little below the target set but due to Devon suffering 

a lot of sickness this last winter. EWO said our school results are relatively good. Parents taking children out of school for 
holidays is increasing, BBC has reported that up to 25% of absence is holiday. St Mary’s is also focusing on lateness with one 

child under review. Four letters have been sent for persistent lateness by the EWO. 

ii. Feedback from external advisor with action points – covered in 19.17i 
iii. DATA not available. The school is aiming for the targets set. A number of new children have arrived at school in the 

last term, this could change the results. The school has worked hard with volunteers, extra booster sessions and one to 
one, all the children have worked hard. 

iv. Pupil Tracker CAST update – The school has used Pupil Tracker for many years, the staff are fully trained and 

understand the system. CAST have, after some changes decided that all schools should use Target Tracker. The staff 
will need to be trained, at the beginning of September, the assessments and titles for assessments will change. The 

DATA to be entered half termly, the school decided some time ago that this was not necessary. The governors asked 
why CAST needed the in depth information, and not the headlines from the HT? The new system to be started at 

October half term. CAST have not supplied financial support to schools for the changes they have insisted on. The HT 
has voiced her concerns by letter to CAST. It is felt that they only need to know if a child is on track or not. When part 

of Devon, not all schools used the same system. TL asked if Ofsted were expecting CAST to do more for schools that 

Devon have in the past? 
v. Pupil Tracker snapshot 

20.17  Communication i. Devon governor magazine – Information affecting our school. 

On page 1: “From April, all subscribing board members will receive access to our Better Governor online service, including all 
our premium content. (Academy subscribers will receive this from September when their new financial year begins).”   

On page 11,  
 “Ensure that the school registers for Tax Free Childcare.  Schools and providers were invited to register by HMRC in the 

autumn term. 

 …decide whether your setting could offer the 30 hour entitlement from September 

 If you make the extended offer will it be term times or for more weeks to fit with the hours that working parents 

need?” 
The school has a 30hr entitlement from September which is not extended to out of term time. 
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ii. School Term Dates 2018 – 2020, no news from CAST. HT has received from CAST information on PWP project. They 
have not yet decided if this is to be used by all schools. If it is, it will cost the school £6,500 per year and involve the 

school in training on INSET days.  Suggestion made that it could be funded per pupil but would still cost over £4,000 
for St Mary’s.  The school will lose other training due to a lack of INSET days, including possibly the RE day, and due to 

funding. Pupil Premium money could be used for this project. HT considers that writing is not such a serious issue 

within St Mary’s School, she accepts improvements can always be made, but feels that the finance could be used more 
effectively for PP children in other areas. The school awaits instruction from CAST.   

Letter to be sent from Fr Francis to Diana Samuelson with concerns.  
School term dates for 2018/19 were approved by the Full Governing Body. 

iii. CAST newsletters dated: 8th February, 22nd February, 8th March 2017 and 22nd March all previously circulated  

21.17   
 

i. Reports as evidence from visits. DF remarked on the report submitted by Fr Francis, the report was good with pictures 
to support his findings in RE. 

MN reported he had been in school today to cover maths, British Values and safety. Report to be sent to clerk. 

ii. Feedback from Governors, DF has produced, from a training session, a pro-forma for Governors to use during visits if 
they wish. Actions should be clearly noted, recommendations and a tick box if visit had be previously arranged. 

22.17  Governor Training 
update 

i. Attendance – Paddy Mahon, the course had not been satisfactory, Paddy is asked to feed this back 
to Babcock. 

ii. Strategic Importance of Governors – Coralie, Mark, Deborah and Nicola. Mark sent apologies. There 

were some helpful tips given at the training, in the SIP, would the information be clear if we had new governors? All 
governors must work with the HT strategically. National DATA should be included in SIP. Feedback from other 

governors attending course indicated that our GB is more competent and better informed. 
iii. Clerks update – Mary Waterman attended a day course in Exeter.  

Additions added to the sign in sheet for meetings, making clear that governors understand and abide by part 2.  

That if information given as a governor from a governors own profession that they will not be held to account.  
All governors will declare an interest if relevant. 

As a governing body we are using protected WEB site for information, and there were no other issues. 
iv. Safeguarding in school – Becky Dance to report at next meeting 

v. DAG questionnaire online was completed by the governors who were able to complete 48 out of 50 questions 
positively. 

vi. Skills audit – new competency framework skills audit to be carried out next meeting. 

23.17  Safeguarding i. Nothing to report 

24.17  Policies i. Healthy Eating Policy 2017 – Assets 
ii. Intimate Care Policy 2017 – ECM 

iii. Admissions Policy 2018/19  
iv. Catering SLA Policy 

All four policies approved. Fr Francis declared an interest in the Catering Policy and refrained from the vote. 

25.17  Minutes of meeting held 6th February 2017 were duly signed as a true and accurate account of the meeting held with no matters arising 

 Next FGB meeting 7th June 2017 at St Cuthbert’s Conference Centre, Buckfast, at 4.30pm 
 

Fr Francis & Nicola Slack 

Paddy Mahon 


