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FGB minutes of Meeting held: 4th December 2017 

Date and time: 5pm at St Cuthbert’s Conference Centre, Buckfast 

Governors: Chair: Fr Francis Straw Jonathan Deacon Nicola Slack Deborah Fisher Coralie Cherrett 

 Mark Norman Paddy Mahon Rebecca Dance Tony Luscombe Clerk: Mary Waterman 

62.17  Welcome and opening prayer  

63.17  Apologies and Sanctioning  

64.17   

65.17  Declarations of Interest - Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when 
the item is dealt with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare an 
interest and if appropriate leave the meeting 

66.17  Committee meetings i. Assets (inc P&P) 
ii. Consider benchmarking statistics from assets committee, agree on action points and timescale 
iii. ECM 
iv. Ratify policies agreed by Committees 

a. Behaviour Policy (ECM) 
b. Exclusions Policy (ECM) 
c. Alcohol and Substance Misuse Policy CAST 11/2107 (Assets) 
d. Equal Opportunities Policy CAST 11/17 (Assets) 
e. Sickness and Absence DRAFT Policy CAST 11/2017 (Assets) 

67.17  Head Teacher Report i. Report for Autumn term 
ii. Questions on pupil performance data 
iii. Snapshot of Pupil Tracker 

68.17  School Improvement Plan i. Update 

69.17  Safeguarding i. Update, report circulated at committee level 
ii. Reply to query on CRB checks. 

70.17  Governor Visits Programme i. Update on governor visits and received reports 

71.17  Governor Skills audit – see pg 109 
of CAST financial review 2017 

i. Response from Governors. 
ii. Governor training 
iii. Report from CAST governor briefing 21st November 2017 

72.17  Communication i. Information from CAST 

73.17  Local learning Community i. Activities planned and update 
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74.17  Governors term of office i. Tony Luscombe end of term of office February 2018 

75.17  Policies i. Visitors’ Code of Conduct, previously, aggressive behaviour policy 

76.17  Minutes of meeting held: 11th September 2017 

62.17  Welcome and opening prayer: Fr Francis opened the meeting with a prayer for the children and school. 

63.17  Apologies and Sanctioning: none 

64.17  The Chair requested on behalf of the Clerk that permission be given for all meetings to be recorded to assist with minutes. Approved. 

65.17  Declarations of Interest - Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when 
the item is dealt with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare an 
interest and if appropriate leave the meeting 

66.17  Committee 
meetings 

i. Assets (inc P&P) – JD, the meeting of Assets discussed the lack of a Budget Monitor, which was not available due to CAST finance 
programme not being able to produce the information needed. H&S, Policies ratified and one for FGB to approve. CAST form  to 
be completed at school for any increments in staff wages. The Pay and Performance committee recommended approval for both 
agenda items (Pt2). Approved. 

ii. Benchmarking not covered. 
iii. ECM – reviewed SIP, maths report and how maths is approached in school. Performance DATA, Case studies and interventions. 

Progress of pupils, difficulties of tracking as children come and go during the year and therefore not easy to compare results. 
Target Tracker, still a challenge, learning walk to look at Maths in the school and how policy is put into practice. 

iv. Ratify policies agreed by Committees 
a. Behaviour Policy (ECM) 
b. Exclusions Policy (ECM) 
c. Alcohol and Substance Misuse Policy CAST 11/2107 (Assets) 
d. Equal Opportunities Policy CAST 11/17 (Assets) 
e. Sickness and Absence DRAFT Policy CAST 11/2017 (Assets) 

67.17  Head Teacher 
Report 

i. Report for Autumn term – Jo Flowers suggest that SIP format be changed to show more impact 
a. Pg1: Target Tracker still a challenge, governors asked if the Pupil Tracker and Target Tracker could be run together? HT 

responded that this is not really an option due to the detail of information required in each programme and the fact that it 
records it differently. CAST require a DATA submission which is part of Target Tracker. Six points progress not sustainable year 
on year as children could be working out of year group, in PT charts could use # to demonstrate depth of understanding. NS has 
concerns about TT but now in use in all schools within CAST. DF – Risks of TT and what mitigating actions are you putting in 
place to reduce those risks? Both systems still running so still have information from PT, would like to have own system for 
measuring children who are more able, TT does not cover this, will discuss with Jo Flowers in January about adopting our own 
system for more able children. DF – is more training planned, or is the HT comfortable that all staff are competent in TT. Quite 
straight forward for staff inputting information, the issue is with reporting from management. Lots of other reports available 
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within TT. NS attended training in Newton Abbot. DF – CC attended training, will this be shared with other staff, NS – not about 
necessarily sharing but course was specifically for KS1 and getting the best out of the children in yr2, are there different ways to 
get the best out of the children, different ways to present information to meet expected progress. CC – the training was helpful, 
some things already doing, but lots of good ideas to put into practice. Shared also with other staff. 

b. Pg2 – Safeguarding training 2nd January. MN, JD, BD, PM, and CC. DF unable to attend but trained for Red Cross as safeguarding 
lead. Training to be Annual. For TL other training to be sourced, Educare to be sent to TL.  
30 pupils in Burrator noted, and at limit due to space in the room although the number had risen to 32.  

c. Pg3 – Targets impressive with only one lower than National average – greater depth KS1 reading, reflecting the SEN numbers in 
group mainly in behaviour rather than learning. Targets based on discussions with staff and what they think the children can 
achieve in the year. 
Attendance – good 96.31%, above target. Burrator has had illness and the EWO has attended school to help with children who 
are late in school. Fr Francis – How would travellers affect our attendance? Not well – coming and going would obviously 
impact on the attendance figures. 

d. Pg4 – wonderful list of celebrations carried out in school. Particularly impressed with peer mediators training, with children 
wanting to do this in school. Fr Francis concerned about the Pokémon club, HT confirmed that this is only carried out with cards 
under the supervision of Mitzi Belsher not online. 

e. Pg5 – Fr Francis – What are Elmer Days? Elmer the Elephant is a book about  a colourful elephant, Meldon Class have been 
studying a topic of colour, one of the stories they have learnt is Elmer the Elephant, today parents attended school so children 
could perform the story, look at pictures on the Meldon Class blog on WEB site with video, circus tricks and refreshments were 
provided. 
DF – How did the school approach the food bank event given that some families may be using the bank? Rev. Tom Benson from 
Buckfastleigh visited the school to talk about where the food collected by the children goes.  He reported that one in eight in 
families in the area use it, very inclusive with his talk and explained that no particular type of family needed to use the bank. 

ii. Questions on pupil performance data. Analyse School Performance, very difficult to print report as lots of online options. Useful 
to identify types of questions in KS2 tests, how many children attempted them, and look at trends and patterns. If highlighted 
gaps then this can be addressed for the coming year. 
Pg1 the age range and number of pupils did not match, maybe historical data, attendance always one year behind. 
Pg5 Reading in school behind national average. One child (10%) did not reach expected level. Karate reading now being used in 
school to try and encourage reading across the school. Graphs easier to read.  
Pg10 onwards, ideal is all pink dots to be above zero on the Y axis. Fr F asked if the Governors needed to be able to interrogate 
this themselves. Suggest next ECM some areas to be looked at in more detail and questions to be asked. If less than 10 children, 
the trends are less useful with small numbers  although a picture can be formulated. Tracking against other schools only 
available nationally. You-Tube video available to give insight into new system. 

iii. Snapshot of Target Tracker – see Head Teacher’s report  

68.17  SIP i. Update – Work in progress and checked in detail by ECM. 
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Next meeting to be held on Wednesday 14th March 2018. Please be aware that this meeting date may be changed to accommodate Fr Francis who will be in Reading during 

the week. 

 

 

69.17  Safeguarding i. Action Plan circulated from Audit, MN checked, right hand column showing actions to be taken. Empty columns now completed 
for training on 2nd January 2018. MN to look at best practice around schools and speak with ND and PM to improve scrutiny 
around safeguarding. By summer, evidence to be available. Governance alert - Babcock training available on how the LADO 
works.  

ii. Reply to query on CRB checks – no need to update as checks made as new governors or after three months break. No need to 
renew. 

70.17  Governor 
Visits 
Programme 

i. Update on governor visits programme. JD to look at staff inductions and EYFS. Nicola to email Governors to arrange dates for 
spring term. Reports receive from Fr Francis, Tony Luscombe, Becky Dance and Deborah Fisher. Paddy Mahon attended school 
lunch and talked with the children. 

71.17  Governor Skills 
audit – see pg 
109 of CAST 
financial 
review 2017 

i. 3 ½ responses received. Fr Francis asked if this would satisfy Bishop Fleming report? Earlier in year 2013 audit sent to CAST. 
Check on missing skills, although considered better than in 2013. Bishop Fleming report highlighted online questionnaire not 
completed by governors. Skills audit circulated only CAST best practice. Governors requested to complete skills audit. Fr. Francis 
remains to be convinced that all governors received the Bishop Fleming skills survey. 

ii. Governor training, to discuss following audit 
iii. CAST governor briefing 21st November 2017 – no governors able to attend, requested paperwork from briefing but none 

received. Letter received today from Kate Griffin. Financial notice to improve, finance restricted, as part of that a process of 
voluntary severance to be started on 7th December and completed by early January. St Mary’s School is not in a position to 
reduce staff but as part of CAST all staff need to be asked if they wish to apply for voluntary severance. Anyone wishing to take 
voluntary severance, teaching, support and office staff, will be considered and the process will be managed by CAST.  

72.17  Communication i. Information from CAST – all letters forwarded when received 

73.17  LLC i. Covered in HT report 

74.17  Governors 
term of office 

i. Tony Luscombe end of term of office February 2018, TL and Fr Francis in conversation about him continuing as governor. 

75.17  Policies i. Visitors’ Code of Conduct, recommended for approval by Assets Committee. Approved. 

76.17  Minutes of meeting held: 11th September 2017 – The minutes were duly signed as a true and accurate record of the meeting held. 
Matters arising: Governor competency framework for skills, when audit completed can be matched to the framework. 


