
 St Mary’s Catholic Primary School, Buckfast 
A CAST School 

FGB 4/12/14 
 

 

1 Wednesday, 11 March 2015 
Minutes FGB 3.12.14 

 

FGB  Meeting – Part I Minutes 

Date/ 

Time 
4th December 2014 Location Meldon Classroom, St Mary’s School. 

Governors Governors Governors 

Rev. Dom. Francis Straw OSB  Sophie Kerswell Mr Jonathan Deacon FCA 

Mr Tony Luscombe Miss Nicola Slack Mr Paddy Mahon 

Mrs Rebecca Dance Ms Deborah Fisher Mr Mark Norman 

 Clerk: Mary Waterman   

 

Agenda:  

78.14  Welcome and opening 
prayer 

 

79.14  Apologies and sanctioning  

80.14  Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting when the appropriate 
item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must declare 

these as soon as they are aware of them and leave at the appropriate point 

81.14  Committee reports: 
i. Assets committee, including financial update – JD 

ii. Pay and performance committee – JD ‘Inform the governing body of approved salary decisions’. Pt 2 
iii. ECM committee - DF 

82.14  Training reports 

i. Becky Dance, DAG conference 
ii. HT and staff training 

iii. Meeting 1st December Central area meeting update, CAST 

83.14  i. Head Teachers report 
ii. Stewart Gale report 

84.14  School Improvement Plan update 

85.14  Safeguarding  
i. report – update on any issues documented 

ii. Safeguarding Audit for submission December 2014 

86.14  Pupil Tracker – a snapshot of information  
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87.14  Local Learning Community report November 2014 

88.14  OFSTED preparations 

89.14  Policies: 

i. SEND Policy 
ii. Admissions Policy 2016/17 

iii. Behaviour policy 

90.14  Minutes of meeting held 5th November 2014 

91.14  Matters arising from minutes not previously on agenda 

92.14  Next FGB meeting 11th March 2015 at St Cuthbert’s Conference Centre, Buckfast, at 5pm 

 

Minutes 
 

 Action or Decision  Date Due 

78.14  Opening prayer lead by Fr Francis 

79.14  Apologies received:  Mark Norman, Jonathan Deacon and Tony Luscombe. Sanctioned 

80.14  Declaration of business interests. Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the 

meeting when the appropriate item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it 
progresses.  Governors must declare these as soon as they are aware of them and leave at the appropriate point 

81.14  Committee Reports: 
i. Assets committee – 

a. SIP monitoring identified finance needed to support maths in school. Approved. 

b. Budget monitored 
c. Staffing discussed 

d. Training for teaching staff discussed 
e. Building works update, confirmed that the school hall would be complete at the end of the week, this has now happened and the PE 

equipment is installed. 

f. Health and Safety report for January meeting following building works 
g. Fire evacuation confirmed with new building works 

h. Accident book checked and signed prior to meeting by Paddy Mahon 
i. Three policies were approved: Health and safety policy, Emergency evacuation, fire and emergency management plan update following 

completion of building works and Accessibility Policy. 

ii. Pay and Performance Committee Pt 2 minutes, Sophie Kerswell left for this item. 
iii. ECM –  

 
 

82.14  Training Reports: 



FGB Minutes 4/12/14 

 

3 Wednesday, 11 March 2015 

 

 Action or Decision  Date Due 

i. DAG Conference, Becky Dance: Philip Norey, CEO of DCC reported that although Devon had secured more finance from the Government this 

will still not bring the County up to the national average. Next year will see more cuts in finance for schools and budgets will be more 
stretched. 

a. Safeguarding report given to Deborah Fisher. Reported that Devon is the highest area for self-harming in schools, for complex reasons 
including the internet. Children can search online for instructions on self-harming and this is becoming popular in both Primary and 

Secondary schools, particularly when children witness violence at home. All staff understand the Safeguarding agenda and the school 
has held a week on Bullying. The children in Burrator helped to write the Bullying policy for the school. 

b. Changes in Governance with new legislations in place for Special Educational needs.  

c. OFSTED will stringently hold senior leaders account on financial management. 
ii. School Training 

a. Head teacher and staff Training has taken place in school. 
b. David Wells has attended a mission statement session 

c. Literacy and Maths training for staff 

d. Music 
e. Pupil Tracker training 

f. Health and Safety walk 
iii. Area meeting of CAST on 1st December 

a. Fr Francis thanked the Governors for the good attendance from our school. 
b. Some of the issues addressed at the last meeting had been dealt with by CAST 

c. Policy update, agreed that someone would be employed to do a policy update for all statutory policies needed in schools for CAST 

d. Service Level Agreements to be looked at before April when the schools need to buy in if necessary. Most at the meeting felt that 
buying in bulk would be cheaper than each school buying in. 

e. John Mannix made it clear that CAST is not to direct schools to work together but for all schools and governing bodies to make their 
own decisions with the support of CAST. Paddy asked about finance for training for governors. John Mannix indicated that there is not 

a large central budget for this and that CPD continues to be funded from schools’ own budgets. He also encouraged schools to work 

together to share best practise and felt that such training which can and should be provided centrally will emerge in the next few 
months as the Information Matrix became populated (circulated). CAST is not for making the difficult decisions for the schools but to 

support them in their work. Governors will still need to make decisions, i.e. if a local authority insists on a child being placed with the 
school, the decision is with the governing Body. 

f. Discussion held on the frequency of the area meetings. Decided that three times a year until CAST has settled and then twice a year 

with the possibility of some twilight sessions. 
g. Agenda items to be sought from schools. 

h. Deborah Fisher is concerned that CAST is not pro-active but is just fire-fighting to improve schools. A few schools are in special 
measures and the Area Advisers are working hard with them. Concern that the schools that need help but are not in special measures 

are missing out on the expertise of an Area Adviser when they may have been in TISP when under DCC. This provided schools with 
additional finance and support. 

i. Payroll has been a serious issue for the administrators at school, this is now mainly sorted out, the administrators are encouraged to 

work to the deadline for all information to Cornwall Payroll. 
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 Action or Decision  Date Due 

j. Funding of schools, Basic to school and the extra goes to CAST. Changes are to be made as the ESG funded CAST but for equality, ESG 

is to be decreased and the GAG (per pupil) will be increased. Therefore CAST will have to have a percentage of GAG to fund the 
central offices. This change in funding should benefit CAST by about £200,000 per year.  

k. Concerns about the underfunding of schools, Cornwall’s schools had been capped and CAST is to level out the funding across the area. 
l. Buildings: CAST is to be formula funded by Government, which will improve the funding for CAST schools. 

m. Discussion held on School WEB sites, the Logo and the heading. Agreed that schools do not wish to change their own Logo, but would 
put by the CAST logo ‘A CAST School’. Other logos were considered but change always costs and the schools would rather use and 

finance for the children. As signs are changed then the logo could be added, or CAST may provide stick on logos for school signs. 

83.14  i. Head Teacher’s Report: 

The report was circulated prior to the meeting. 
Nicola Slack explained to the governors about the size of classes and the make-up of the small cohorts making the percentages difficult to 

understand. 
Stewart Gale (SIP) checks the children and reports on the levels of progress made. Children should make 2 levels of progress between KS1 and 

KS2. 

DATA shows that the schools is challenging the more able children and they are expected to make at least expected progress. One child is 
possibly level 6, this is the equivalent to GCSE pass level 3. There are some schools in Plymouth who are exceptional in their results and will be 

working with other schools to improve standards. 
St Mary’s works with St John’s Dartmouth as a comparative school with Year 6 having a small cohort and working below level 4. 

Celebrations: A very comprehensive list of work and visitors during the term. HT was congratulated on the wide range of visitors and outside 

visits during the school term. The children had also carried out a number of charitable events. 
ii. Stewart Gale Report - The report started in a positive way. Maths is still an issue in the school with children needing to make more than 

expected progress. Each class starts with 1hr.20mins of maths each day. Tricia Blythe, (CAST Area Advisor) has also paid a visit to the school.  
CAST policy is to join good schools with struggling schools to help with good practice, but this will not be in place until February half term, 

therefore not helping the yr 6 children this year. Our School needs support. Allocations of resources for support is through the Area Advisor. 

Formal HT meetings to make decisions on funding for areas in need. 
     The Area Advisor should know each school as well as the Head Teachers, each area advisor has twelve schools. If a school is in Special 

Measures the Area Advisor will be held to account. 
     Governors must continue to hold the senior leadership team to account. 

     Stewart Gale recommended that the HT adds a row in the SIPlan for disadvantaged children. Amendment to be made for March meeting. 
     RAISEonline previously circulated, shows some areas in Blue, ‘significantly below’. NS explained the progress of the children and that the 

information online only shows the information input on the work completed.  

     Discussion on how to move the children from L4 to L5. Concern that assessments were too high at KS1 making the levels of attainment difficult 
at KS2. 

     Children need to be pushed but children with particular language disorders will be unable to rise significantly in Maths as the work progresses. 
The school must not accept expected progress but push to good progress. 

     Closing the gap between PP and non PP children, we are near to the national average, low attaining children affect the results of the school. 

84.14  School Improvement Plan – The plan is working well and all areas are covered. An extra line to be added, see 83.14 
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 Action or Decision  Date Due 

85.14  Safeguarding – Nicola Slack attended level 3 training this week. An audit is to be presented by end of year. 

New policy in place and all staff updated 
Priority is keeping children safe in education. 

Safer recruitment: staff working with children under 8yrs to sign to confirm they are not living with anyone with safeguarding issues. 
Medication Guidelines given by HR 

'All records to be kept until age 25, but have to keep records until pupils are 75yrs if nursery setting according to trainer on Safeguarding course. 

86.14  Pupil Tracker – With changes in the system (i.e. abolition of ‘levels’) the records are not showing accurate information. Yrs 2 and 6 are using the 
old system. Sophie Kerswell has attended training on the new systems in place. Children are measured for progress termly. Targets for children 

very challenging. St Mary’s have good systems in place with good evidence of progress. 

87.14  Local learning Community report: Report circulated 
Funding to be devolved to schools. 

South Dartmoor Academy is the largest part of the LLC, with Bovey Tracey and St Mary’s School. 
Possible that as CAST evolves they may become a stronger community to support the school. However most of the children move onto South 

Dartmoor, so important that good links continue. 
Finances. Family support worker position being considered. If schools to pay separately, then St Mary’s School to consider the benefits against cost. 

88.14  OFSTED:  School aware  

89.14  Policies: 
i. SEND Policy, with two small amendments Proposed: Deborah Fisher, seconded: Fr Francis Straw,  Approved 

ii. Admissions Policy2016/17. Pg 5 criteria for over subscription considered. If a Catholic parent wishes for their child to have a Catholic Education 
then these children should take priority. If the school is oversubscribed then the extra children would normally be accepted, without funding 

over PAN. Proposed without alteration: Deborah Fisher, Seconded: Nicola Slack. Approved. To be sent to Andrew Brent. 

iii. Behaviour Policy. The new policy has changes in the awards and sanctioning section. Burrator class helped with the writing of the Anti bullying 
section. Proposed Fr Francis Straw, Seconded: Becky Dance, approved. 

90.14  Minutes of meeting held 5th November 2014 were duly signed as a true and accurate record of the meeting held. 

91.14   Matters arising: 
Paddy Mahon reported on the PE and Sport in school. 

Governor visits from Fr Francis and Deborah Fisher, report at next FGB 
Inform Helen Moram that St Mary’s work with other CAST schools using Pupil Tracker for Assessments. 

February meeting with Stewart Gale, Propose sending Mr. Gale the FGB minutes of the previous meeting for comment on how well they evidence the 

governors’ fulfilment of the Ofsted criteria 

 

Detail of next meeting 

Date/Time 11th March 2015 5pm Location St Luke’s meeting room, St Cuthbert’s Conference Centre, Buckfast. 

 
 


