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FGB  Meeting – Part I Minutes 

Date/ 
Time 

8th May 2014 4pm – 
5.20pm 

Location 
St Luke’s meeting room, St Cuthbert’s 

Conference Centre, Buckfast. 

Governors Governors Governors 

Rev. Dom. Francis Straw OSB Sophie Kerswell Mr Jonathan Deacon FCA 

Mr Tony Luscombe Miss Nicola Slack Mr Thomas Durnand 

Mrs Rebecca Dance Ms Deborah Fisher Mr Paddy Mahon 

Mr Mark Norman Clerk: Mary Waterman  

Agenda: 

19.14  Welcome and opening prayer 

20.14  Apologies and sanctioning  

21.14  Declarations of interest, other than those previously declared. Governors must declare any conflicts and 
leave the meeting when the appropriate item is dealt with.  Some conflicts that are not obvious at the 
start of the meeting may become so as it progresses.  Governors must declare these as soon as they are 
aware of them and leave at the appropriate point 

22.14  OFSTED preparations 

23.14  Update on Plymouth CAST information 

24.14  Report: ECM committee – DF 
RE annual visit report, Sarah Adams - NS 
Report from School Improvement Partner - Stewart Gale - NS 

25.14  Report: Assets committee – JD and confirm approval of final budget 

26.14  Mission Statement approval. 

27.14  Governor visits report – Fr Francis 

28.14  Review new governors pack and procedure 

29.14  Training reports and discuss training needs and availability in Plymouth CAST 

30.14  Evaluate School Improvement Plan 

31.14  Policies:  
Personnel Policies – new Academy policies when available. 
Admissions Policy 2015 

32.14  Minutes of meeting held 18th March 2014  

33.14  Matters arising from minutes not previously on agenda 

34.14  Next FGB meeting Wednesday 16th July 2014 at St Cuthbert’s Conference Centre, Buckfast at 4pm 

 
Minutes: 

 Action or Decision Owner Date 
Due 

19.14  Opening prayer lead by Fr Francis 

20.14  Apologies received: Mark Norman, sanctioned 

21.14  Declaration of business interests. Declarations of interest, other than those previously declared. Governors 

must declare any conflicts and leave the meeting when the appropriate item is dealt with.  Some conflicts that are not obvious 

at the start of the meeting may become so as it progresses.  Governors must declare these as soon as they are aware of them 
and leave at the appropriate point 

22.14  OFSTED : 
Ht report OFSTEDupdates following HT attendance at a Heads’ Briefing that week: 
 Early years’ profile, the HT is responsible for ensuring the correct information is published. The 

governors should be aware of how the information is collectedand the progress of the children in 
school. 

 11th June, Early Years Moderation, Jess Hutchinson to lead this.  Might be useful for governors to see 
how this is carried out – Jess asked to attend the next ECM meeting to share this information. 

 It is not for Governors to judge teaching in a school but to understand how teachers plan to address 
needs of the class, particularly given the difficulties having R/Y1/Y2 in one class. 

 Governors must ask strategic questions as a critical friend. The minutes must prove that questions are 
asked, concern that this is poor at present. HT to work with clerk. 

 The following extract from the Governors handbook, which is online for the Governors to see, was 
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circulated and discussed. 
1.4.1 Asking the right questions  
Effective governing bodies hold their headteacher and other senior school leaders to account for improving school 

performance by asking the right questions. This might include asking:  

Which groups of pupils are the highest and lowest performing, and why? Do you have credible plans for 
addressing underperformance or less than expected progress? How will we know that things are 
improving?  

Which year groups or subjects get the best and worst results and why? How does this relate to the 
quality of teaching across the school? What is your strategy for improving the areas of weakest 
performance?  

How are you going to raise standards for all children, including the most and least able, those with 
special educational needs, those receiving free school meals, 

boys and girls, those of a particular ethnicity, and any who are currently underachieving? How will we 
know if your approach is working?  

Have we got the right staff and the right development and reward arrangements?  
What is the school’s approach to implementation of pay reform and performance related pay? If 

appropriate, is it compliant with the most up to date version of the School Teachers’ Pay and 
Conditions Document?  

Is this a happy school with a positive learning culture? What is our track record on attendance, 
behaviour and bullying? Are safeguarding procedures securely in place? What are you doing to address 
any current issues, and how we will know if it is working?  

How good is our wider offer to pupils? Is the school offering a good range of sports, arts and voluntary 
activities? Is school food healthy and popular?  

Do we listen to what pupils and parents are telling us? 

 The checklist, summer 2014 also on the WEB states 
 Setting the vision and strategic direction of the school 
 Holding the headteacher to account for its educational performance 
 Ensuring financial resources are spent 
 Pupil premium, Governors to be aware of work with these children 
 Deborah Fisher and Tom Durnand to arrange visit with HT, and to use PP form for recording the visit. 

23.14  Plymouth CAST 
The start of the entry to Plymouth CAST has been challenging for the schools and particularly for the HTs 

and Administrators. Mitzi Belsher is concerned about the extra work load put on the Admin office in 
schools. 

The welfare officer will now be invoicing the school by the hour. This puts a greater emphasis on the 

school to work on absenteeism. 
Governor support. The governors were asked if Governor support was a part of Babcock that they would 

wish to continue to buy in. Approx £300 per annum if CAST has paid as an academy? All the governors 
were in favour as DGS give the governors good support and training. Concern that the training would 
be for maintained schools, the clerk confirmed that DGS covers training for Academies as well. One 
problem with paying for training as you go, the cost is about £100 per training session, and other 
services are charged at a higher rate than maintained schools. The budget was originally considered 
using the standard charges. 

Governors asked if the school should be receiving more income as an academy, Jonathan explained that 
the schools are no longer contributing from school to Diocese and this financial shortfall needs to be 
covered by the academy. 

Administrative support is considerably more expensive from Babcock. 
Ht to attend meeting of Heads on Friday, no agenda was available until Thursday. Communication from 

CAST has been poor, early on there were updates, but since the start of CAST in 1st April there has 
been scant information, the schools and governors need to know who is working in CAST in what area, 
so contact can be made when needed. The lack of communication has been reported to John Mannix 
by Jonathan Deacon. 

The governing Body needs receive regular updates. 
The school has had issues with emails being sent to the wrong person, and therefore work not being 

carried out in a sensible time scale. 

24.14  ECM: 
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 Stewart Gale (School Improvement Partner) report was online and was discussed at length at the ECM 
meeting. 

 Respect week to be held in school along with understanding dementia. 
 The funding of SEN pupils was explained by Sophie Kerswell, but all agreed that it is unclear and 

confusing at this time. 
 Sarah Adams (Religious Education) visit, report online. 

 Lessons observed were rich in planning, stimulating, confident. 
 The Gospel is evident throughout the school 
 TA support is excellent 
 One member of staff is to deliver inset training in RE at another school 
 Leadership (NS) with support from Sophie Kerswell in music is excellent. 
 The HT had attended Mass in Totnes and was able to speak to parents and the Parish Priest, to 

encourage the families to consider St Mary’s as a school for their children. 
 The visit was considered to be very positive. 
 She would like to see appropriate celebration take place in the new hall 
 Governors asked if Sarah gave the school a grading based on Ofsted. The grading of the Diocese 

under a section 48 inspection are based on biblical wording. She did confirm that all teaching in RE 
was ‘good to outstanding’ and the school continues to aim for outstanding in this subject. 

 Stewart Gale 
 During the visit he talked to children, staff and the HT. His support is now finished unless bought in by 

the school. All the finance available to the school was used before April 1st. 
 Although vast majority of teaching in school is good, still some vulnerability.   
 Improvements were seen since his last visit 
 The school has high expectations 
 Good behaviour was noted. 
 Management and organisation of reception and Yr1/ Yr 2 good and some children had made 

exceptional progress. 
 Checks must be made to check all children continue to make ‘good’ progress. 
 All children’s data checked during holidays, giving the staff up to date records to work with 
 A number of children arrive at the school with lower than average attainment. The DATA shows that 

these children make good progress in the school by the end of the year. 
 The older children are still working to catch up with progress, and need accelerated progress, but this 

is not possible with a number of the children for many reasons. 
 All teaching must be at least ‘good’. 
 No issues with leadership and management to report 
 More children need to make three levels of progress between KS1 and KS2. 
The governors asked if the school is meeting floor standards in Reading, writing and Maths. 
Asked how progress is made with inwardly mobile children, of which the school has many, these children 

come from different schools at different ages. Their records often do not follow them, although local 
schools do send them on. 

Moderation for yr2 carried out with St John’s, Dartmouth and St Joseph’s Newton Abbot.Yr 6 moderation 
of writing to be carried out by the LA in June. 

Next Stewart Gale visit July 15th, report by HT at FGB on 16th July. 

25.14 A Assets: 
Reported by Jonathan Deacon that no budget is yet available for approval. The information from DCC was 
late arriving and with the extra workload when changing to the Academy, there are delays. 
The school is expecting a deficit budget. The Abbey will help in this regard. 
All payment for goods and services are paid directly from school through their own bank account and not 
through a third party. This makes the budgeting at present very difficult. The budget is for five months 
until September 2014 when the financial year starts at the Academy. 
Buildings: 
The new hall is making good progress with wall and roof struts now in place. The expected completion 
date is mid June 
H&S and Personnel:  there have been no reported issues. 
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26.14  Mission Statement 
Previously discussed and changes made. Proposed: Fr Francis Straw, seconded: Nicola Slack. This is 
approved and will be used on the new wooden cross in the hall, the statement at the base will be used 
extensively on paper work and school documents. 

27.14  Governor visit report. 
 Fr Francis governor visit on Ethos was recorded on the visits form and is online. 
Reported that was a very positive visit and thanked the staff for their commitment to the school. 

28.14  Governors pack: Letter sent to all new governors, Paddy Mahon and Fr Francis to update as now 
working within academy. 

29.14  Training reports: 
Tony Luscombe attended the HT appraisal and is to meet with Jonathan Deacon to confirm changes 
before next round of appraisals. 

30.14  School Improvement Plan: 
The SIP is not yet completed as there is still over half a term before the end of the school year. The plan is 
up to date with the following exceptions: 
Sec 1 

 Assessment of pupils, inwardly mobile and late starters. Meetings were to be held with these children, 
the HT considered that with so many children in this category the group was too diverse to work 
together. All children are individually assessed. 

 Maths planning online bought in this year, but staff found their own planning more effective. However 
the online information is a good resource with the new curriculum. Not to be bought in 2015 

Sec 4 
 Science, moderation in science scheduled for later in the term. 

Sec 5 Outdoor learning: 
 KS2 children in Fernworthy and Burrator taking part in the John Muir Trust outdoor learning sessions. 

Children presented with certificate when targets reached. 
 KS1 – children have outdoor activity each week with Sophie Kerswell. The woodland beyond the car 

park belongs to the Abbey, therefore long term access and used by the children – foraging, nest 
building and other activities 

 Respect week, Claudia from Outdoor Education Centre at the Abbey to arrange outdoor cooking with 
field kitchen and cooking in bags promoting outdoor education for children and prospective parents. 

 Little Ducklings pre-school to visit St Mary’s and see the school and outdoor areas 
Sec 6 Subject plans in SIP to be done summer term in future as the budget now runs from Sept each year 

31.14  Policies: 
Concern about policies and particularly Personnel, the clerk requested information from John Mannix and 
the reply was read. All policies are covered under TUPE until new ones produced. Training from CAST to be 
available in early June. 
All policies with references to Devon County, except Safeguarding and SEN, are now to read 
Plymouth CAST. 
Fr Francis confirmed that HR support is available to the Head Teacher. 
Admissions policy 2015/16 was not approved on time due to there being no governors’ meeting between 
the date the amended policy was received from Devon County and the closing date. The policy has not 
basically changed  
Proposed: Tony Luscombe, seconded: Tom Durnand. 
To be available on open web site under parents. 

32.14  Minutes approval: 
Minutes of meeting held 18th March 2014were duly approved and signed as a true and accurate record of 

meeting held 

33.14  Matters arising: two minor typing errors changed. 
Times of meetings: the timing of meetings is to be arranged in the next half term for the year ahead. 

The governors agreed that 5pm would be more suitable for most governors for the FGB meetings to 
be held in St Cuthbert’s conference centre. 

Detail of next meeting 

Date/Time 
Wednesday 16th July 2014 

4pm 
Location 

St Luke’s meeting room, St Cuthbert’s 
Conference Centre, Buckfast. 

 


