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Date and Time 
 

 
Location:    St Luke’s meeting room, St Cuthbert’s Conference Centre, Buckfast. 

Governors 

Rev. Dom. Francis Straw OSB  Sophie Kerswell Mr Jonathan Deacon  Mr Tony Luscombe Miss Nicola Slack 

Mr Paddy Mahon Mrs Rebecca Dance Mrs Deborah Fisher Mr Mark Norman Clerk: Mrs Mary Waterman 

 

Agenda:  
 Welcome and opening prayer  

49.15  Apologies and sanctioning  

50.15  Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting when the 
appropriate item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors 
must declare these as soon as they are aware of them and leave at the appropriate point 

51.15  Agree length of office for Chair and vice Chair (ie one year) 

52.15  Election of chair and vice Chair, FGB, confirm chair and vice chair for committees and pay and Performance committee 
53.15  Approve terms of reference for committees and standing committees, agree delegations of functions.  

i.  Assets 
ii.  ECM 
iii. Complaints committee 
iv. Approve housekeeping notes as previously circulated 

54.15  Approve dates of governors meetings, and discuss availability of governors 

55.15  Governor training:  
MN – training costs 
Fr Francis – update on CAST forum 
Skills and training audit 

56.15  Agree if governing body meetings should be open to the public 

57.15  Review and sign Governors code of conduct 
58.15  Confirm completion of pecuniary interests register 
59.15  Approve school improvement plan for 2015-16 

60.15  Appoint governors links to objectives 
61.15  Agree governors visits programme 
62.15  Approve aims and vision of the school within the Mission Statement 
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63.15  Confirm HT appraisal date with school improvement partner 
64.15  Reports including headlines on performance data and implications:  

i.  ECM – Data results summer 2015 
ii.  Assets 

65.15  Confirm annual review of school with SIO and agree on reporting procedure to FGB 

66.15  OFSTED preparations – Health and safety school visit note July 2105 
67.15  Policies: 

i.  Safeguarding Policy 
ii.  Confidentiality Policy 
iii. Behaviour Policy 
iv. Complaints Policy 
v. Governor Allowances 

68.15  Minutes of meeting held 25th June 2015 Pt 1  
69.15  Matters arising from minutes not previously on agenda 

 Next FGB meeting 8th December 2015 at St Cuthbert’s Conference Centre, Buckfast, at 5pm 

 
Minutes: 

 Welcome and prayer Welcome to Coralie Cherrett, new staff governor. Fr Frances opened the meeting with a prayer. 

49.15  Apologies and sanctioning Paddy Mahon and Jonathan Deacon, sanctioned 

50.15  Declarations of interest, other than those previously declared. Governors must declare any conflicts and leave the meeting when the appropriate 

item is dealt with.  Some conflicts that are not obvious at the start of the meeting may become so as it progresses.  Governors must declare these 

as soon as they are aware of them and leave at the appropriate point 

51.15  Agreed the length of office for both Chair and vice Chair to be one year, re-elections September 2016. 

52.15  The clerk requested nominations for the position of Chair. Fr Francis was nominated by Tony Luscombe and seconded by 
Deborah Fisher, approved. In his absence, Jonathan Deacon was nominate by Tony Luscombe and seconded by Mark 
Norman for the position of Vice Chair, approved.  

Pay and Performance committee: Assets committee members, except the head teacher. Approved. 

The following documents were approved: 
i. Delegation to a committee: The governors discussed the content, particularly Pupil Premium and Safeguarding. 

Safeguarding is covered by both committees, in different ways. Neither subject is delegated to the committee, but part of 

the structure of committee work. To be added to the front page: Responsibility for safeguarding is not delegated to either 
committee but both will discuss issues related to safeguarding as they impact on their areas of responsibility.  
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ii. Delegation to the Head Teacher enabling her to carry out her management role as effectively and efficiently as 
possible. Approved 

iii. Delegation to an individual governor, this governing body does not delegate any responsibilities to an individual 
governor. Approved 

iv. Staff Dismissal Committee Terms of Reference. This committee is made up from the members of the Assets 

committee. Fr Francis emphasised the fact that in these circumstances, the ECM committee to be unaware of the 
circumstances, and there is to be no discussion with them, allowing a fair appeal should this become necessary. Approved 

v. Dismissal Appeals Committee. This committee is made up from the members of the ECM committee, having had no 

contact with the member of staff or Assets committee allowing a fair appeal should this become necessary. Approved 
53.15  Approve terms of reference for committees. 

i. Assets, the committee has requested that these are not approved until the wording on pages 2 and 3 are updated with 
information from CAST. Both items refer to Local authority schemes and should now refer to Plymouth CAST.  

ii. ECM, the committee has requested that these are not approved until they have been reviewed and updated by the 

committee reflecting changes to the law, Plymouth CAST and the school. Tony Luscombe was nominated as SEN 
nominated governor. 

iii. Complaints committee – this committee only convenes when an official complaint is made. The new policy approved by 

CAST, item 6, refers to the ‘Constitution of the appeals panel’. This panel must consist of at least three people, one of the 
members must be independent of the management and running of the academy not a member of the Local Governing 
Body.  The governors agreed that a governor from another school, or a parishioner with governor experience would be 

approached when needed.  
iv. Housekeeping notes: These were approved, the governors have added their mobile phone numbers, and relevant 

emails to the list for easy access should there be an Ofsted. The item on school profile has been removed.  

54.15  Dates for Governors meetings for the year 2015/16 were approved.  

Annual cycle for 2015/16 Approved 

55.15  Governor training:  
i. Mark Norman recommended that the school pay into the Babcock training scheme at a cost of £625 per year + £31 per person. To 

attend courses at a one off cost at £130 per day is an expensive way of completing training. The scheme also gives access to the 
Devon governor magazine and help line. The head teacher agreed to the cost but this is not budgeted for and will be an overspend. 
Proposed Mark Norman, seconded Fr Francis Straw, approved. If other schools in CAST were willing to be part of the scheme it would 
be more cost effective for each school.  

ii. Fr Francis – update notes on CAST forum: Fr Francis summarised the meeting on Friday 9th October attended by Fr Francis, 
Paddy Mahon and Mary Waterman. A letter that had been circulated by John Mannix at the beginning of September 
confirmed that the Regional Schools Commissioner for the Western Area would be looking at School Improvement within 
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the CAST Western area. John Mannix confirmed that he had a good working relationship with the commissioner and that 
this was a new post set up by the government. The review of the Western area schools is an important step in the 

development of CAST as a Multi Academy Trust. The HMI is also interested in CAST as it is a large Multi Academy Trust. 
They are willing to give training for staff and governors in the future.  HR post vacant in CAST, this has been difficult to set 
up due to the different Local authorities involved. It is hoped the post will be filled by January 2016.  Angela Folland from St 

Nicolas, Exeter spoke enthusiastically about the collaboration between the head teachers in the central area and mentoring, 
helping schools and staff and working of building a vision together.  David Wells, is now employed by CAST to work with 
the schools to ‘Live our Mission’ and put joy back into the gospel. Deborah Fisher is concerned that CAST is not supporting 

schools in the area of school improvement and that schools could be taken out of CAST and placed with non-Catholic local 
schools.  The policy cycle is in the final stages of being completed, it will be sent to clerks by the end of the month.  

iii. Skills and training audit: agreed that the audit completed in 2013 was sufficient, clerk to send to Coralie Cherrett to 
complete. 

56.15  The Governing Body agreed that the meetings held should not be open to the public 

57.15  The code of conduct for governors was signed with no amendments made 

58.15  All governors present signed their register of pecuniary interests, Paddy Mahon and Jonathan Deacon still to complete 

59.15  School improvement plan for 2015-16 was duly approved. The governors acknowledged the amount of work taken to produce 

the document and thanked the Head Teacher. 

60.15  The governors objectives are linked to the governor visits schedule 

61.15  Governor visits schedule was agreed with one amendment, Tony Luscombe is now the governor allocated to SEN 

62.15  Aims and vision of the school approved. Mission Statement. Updated 2014 

63.15  Confirm HT appraisal date confirmed a 22nd October 2015 at 2.30pm. Tony Luscombe, who has appraisal training to join 
Jonathan Deacon, Becky Dance to attend training in March 2016. 

64.15  Reports of committees: 
i. ECM – Data results summer 2015 were circulated prior to the meeting. The draft minutes of the meeting are available 

online. Discussions were held on the Stewart Gale recommendations in his July report and the mock ofsted held in 
September. The governors were told about the assessment system in school where children are judged as Emerging, 
Developing and Secure.  

ii. Assets – draft minutes available online. The governors dealt with the end of year budget 2014/15, and how the school 

decoration needs to be kept up to date following the building projects over the last few years. There had been no 
significant accidents in school and the mock Ofsted was discussed. 

65.15  Annual review with SIO not yet set except for HT appraisal date. 
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66.15  OFSTED preparations – Health and safety school visit note July 2105, and the mock Ofsted document from Stewart Gale had 
both been discussed in committee 

67.15  Policies: 

i. Safeguarding Policy – Devon policy personalised for St Mary’s School. - Approved 
ii. Confidentiality Policy – Proposed: Deborah Fisher, seconded: Tony Luscombe - Approved 
iii. Behaviour Policy – Proposed: Fr Francis Straw, seconded, Nicola Slack - Approved  

iv. Complaints Policy – CAST approved policy, adopted by St Mary’s School. 
v. Governor Allowances – Proposed: Deborah Fisher, seconded: Becky Dance - Approved 

68.15  Minutes of meeting held 25th June 2015 were duly approved as a true and accurate account of the meeting held. 

69.15  Matters arising from minutes not previously on agenda –  
39.15 to December meeting 
40.15 After school clubs active, some will be moved to lunch times due to the early evenings. 

41.15 Nicola Slack asked to make contact for the music festival. 
41.15 Uganda link working well with texts and emails approx. once a month 
42.15 JD checked all records for DBS in school. 

 
 

Detail of next meeting 

Date/Time Tuesday 8th December 2015 5pm Location St Luke’s meeting room, St Cuthbert’s Conference Centre, Buckfast. Room 3 

 

 

 

 

 

 

 


