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 FOCUS AREA: 1 

AREA OF DEVELOPMENT: Effectiveness of leadership and management OBJECTIVE: To ensure that the school’s leadership has a clear understanding of what the 
school needs to do to improve further and puts these actions into practice. 

CURRENT POSITION:  
School carries of Performance Management each year with all staff, reviewing and setting targets. 
Governors have a good understanding of the challenges and achievements of the school as demonstrated in minutes of governors’ meetings, which also question 
leadership about what is being done to improve the performance of the school. 
Pupil progress is discussed in FGB meetings and ECM meetings regularly. 
Governors currently link to areas of the plan to monitor progress against the objectives of the School Development Plan. 
School has worked hard to include multi-cultural education opportunities across the curriculum and as part of whole school assemblies/ themed weeks each year. 

TARGET POSITION 
(Success criteria) 

HOW 
(Specific actions) 

LEAD 
PERSON 

TIME 
SCALE 

CPD COST MONITORING OUTCOME IMPACT 

Governors have high 
expectations for the 
school and are able to 
effectively challenge 
school leadership 
against school 
improvement 
objectives. 
 

Continue to link governors to specific areas of 
the school improvement plan and ensure 
regular meetings take place between governors 
and HT/subject leaders to monitor plans. 
 
Subject leaders attend governors’ meeting to 
present information and answer questions. 
 
Progress and attainment of all pupils considered 
regularly. 
 
‘Disadvantaged pupils’ becomes a standing item 
on each ECM agenda and is discussed as part 
of the Pupil Premium action plan. 
 
Consider subscribing to Devon Governor 
training or send governors on specific course 
relevant to needs of governors at St Mary’s.  
 
 
 

HT 
Governors 

Autumn 
2015 

Governor 
training 

£600 
(governor 
training) 

Governor 
agendas/ 
minutes of 
meetings 
 

Governors 
are fully 
aware of the 
actions to 
school is 
taking to 
improve 
standards 
and has up 
to date 
information 
about the 
progress of 
all pupils, 
including 
groups of 
pupils e.g. 
disadvantag
ed. 
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Incisive performance 
management ensures that 
all staff are challenged 
and supported to improve 
upon their performance 
and effectiveness within 
the school. 

Continue to develop middle leadership within 
the school by ensuring that performance 
management targets foster a deeper 
understanding of the performance of the school 
as a whole by: 

 Developing their subject leadership 
roles to include a deeper analysis of the 
subject/ year groups taught (through 
observation, scrutiny of work and 
assessment including data analysis) 
and refine action planning as necessary 
to move forward. 

 Look for opportunities within CAST and 
LLC to meet with other middle leaders 
to work on joint initiatives. 

 Use of coaching to support middle 
leaders within the school (Plymouth 
CAST training) 

HT Autumn 
2015 
Review 
Spring 
2016 

TBC as part 
of the 
performance 
management 
objectives 
set. 

£1000 TBC 
(will include 
supply for 
Effective 
teaching 
course and 
coaching 
course 
organised by 
Plymouth 
CAST) 

Performance 
management 
records 
Monitoring and 
evaluation 
schedule 
Lesson 
observations 
Work scrutiny  
Assessment 
analysis 
Records of 
middle 
leadership 
meetings 
(CAST, Local 
Learning 
community) 

Teaching 
across the 
school is 
good or 
outstanding 
as a result of 
challenging 
targets to 
improve pupil 
progress for 
all groups of 
pupils. 

 

Develop the opportunities 
for staff reflection on 
teaching and learning. 

Ensure that staff meetings begin with a time for 
reflection on what has worked well in the 
classroom (and how they know) and also 
something they may want support with/ ideas 
about. 
 
Encourage Teaching Assistants to reflect on 
their own practice and identify an area for a mini 
action- research project based on an aspect of 
pupil progress/ development that they wish to 
focus on.  Review this after a term and give time 
to present findings. 

HT 
 

Autumn 
2015 
Review
Spring 
2016 

Teaching 
assistants  
(up to half a 
day per 
member of 
support staff) 

£300 Staff meeting 
minutes 
Performance 
management 
records 
Copies of 
completed 
projects 

Staff are 
reflective 
about their 
role in the 
classroom 
and evaluate 
the impact of 
their teaching. 

 

Staff and governors work 
together to ensure that 
the promotion of 

Review the curriculum (including the PSHE and 
citizenship curriculum) to ensure it is broad and 
balanced, taking every opportunity to explore 

HT 
Senior 
leadership 

Autumn 
2015 
and 

British 
Values 
course 

Training 
covered by 
Global 

Staff meeting 
minutes 
Curriculum 

Staff and 
governors are 
aware of the 
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fundamental British 
values is integral to what 
takes place within school. 

British values. 
Make staff and governors aware of the 
PREVENT strategy and create an action plan 
based on this guidance. 
School training carried out for staff and 
governors to fully understand what is meant by 
British values through global development 
programme and Devon Development Education 
centre. 
 
Displays around the school reflect the 
importance given to diversity and respect for 
others. 
 
Ensure that termly assembly rota include 
opportunities to learn about other faiths and 
multi-faith weeks are established each term as 
part of the RE curriculum with visitors from other 
faiths/ ‘cultural champions’ invited into school. 
 
Discuss procedures in place to identify, monitor 
(and report where necessary) examples of 
radicalisation and ensure school policies reflect 
this. 
 
Celebrate diversity and British values in a 
school arts week (23

rd
  May 2016) 

 

Governors Summer 
2016 

(Devon 
Development 
Partnership) 

Development 
Programme 

overviews/ 
planning 
Action plan for 
British values 
Website 
Displays 
Work scrutiny 
Assembly rota 
Policies (e.g. 
behaviour 
policy) 
 

ways in which 
British Values 
are taught 
and 
discussed 
within school 
and policies 
for dealing 
with any 
extremist 
behaviour/ 
concerns 
about 
radicalisation. 
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 FOCUS AREA: 2 

AREA OF DEVELOPMENT: Quality of teaching, learning and assessment OBJECTIVE: Increasing amounts of teaching are outstanding, demonstrated through 
observations, pupil progress and work scrutiny. 

CURRENT POSITION:  
Teaching is monitored across the school through drop ins and formal observations, carried out by staff, the head teacher and external advisers.  
Last year 100% teaching was at least ‘good triangulating areas of teaching, assessment and work scrutiny in each class.  Improvements had been made as a result of 
‘RI action plans and training and observations of other professionals. 
Data and the school improvement partner’s visits verified the school’s internal judgements. 
School has begun to use a new system of tracking pupil progress over the past academic year and assessed pupils using this system at the end of the year.  Teacher 
assessment, moderation and published test materials helped teaching staff to make judgements about pupil attainment. 
Each term teachers make use of assessment information to produce provision maps for each class detailing additional support for pupils – these are reviewed half 
termly as part of pupil progress meetings. 
 

TARGET POSITION 
(Success criteria) 

HOW 
(Specific actions) 

LEAD 
PERSON 

TIME 
SCALE 

CPD COST MONITORING OUTCOME IMPACT 

Ensure that all teaching is 
at least good and a 
higher percentage is 
outstanding. 

Opportunities for teachers to look at practice 
of outstanding practitioners. 
 
Collaborative working with other colleagues 
through CAST (school triads). 
 
Teachers to attend relevant training to 
improve effective teaching. 

HT Termly  London 
Leadership 
programme 
Cluster 
meetings 
(e.g. 
Plymouth 
CAST triads) 

Effective 
teaching 
course costs  
detailed above 
 
£500 supply 
for teachers to 
attend triad 
meetings/obse
rve 
practitioners 

Lesson 
observations/ 
drop ins 
School 
Improvement 
partner visits 
Mock 
OFSTED  
(September 
2015) 
Area adviser 
visits 
(Plymouth 
CAST) 

Teaching 
across the 
school 
continues to 
be good and 
increasingly 
teaching is 
outstanding 
across all 
year groups. 

 

Assessment used 
effectively to ensure that 
all pupils make good 
progress and achieve 

Children identified as achieving L2a at Key 
Stage 1 in Year 6 are closely monitored to 
ensure that they achieve higher levels at the 
end of Key Stage 2 to demonstrate good 

HT 
Teaching 
staff 

Termly -  Additional 
assessment 
materials 
(£300) 

Staff meeting 
minutes 
Provision 
maps 

All groups of 
pupils make 
good 
progress and 
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well  (and to identify 
pupils who are falling 
behind or need additional 
support or challenge). 

progress in reading, writing and maths.   
 
Monitor disadvantaged pupils across the 
school. 
 
Monitor data from summer term 2015 to 
select pupils as part of the pupil progress 
meetings, detailing additional support on 
provision maps for each class.  
 
Evaluate published assessments used by 
teaching staff to ensure they are useful in 
making judgements and have an impact on 
pupil progress in the long term. 
 
Use learning walls in classrooms to help 
support pupils’ learning. 
 
Review assessment policy. 
 
Varied pupil methods of self-assessing/ peer 
assessment across all subject areas (e.g. 
using Learn pads to film their performance in 
PE) 
 
Use of portfolios (electronic or paper) to 
assess progress over time. 
  
Moderation of work (e.g. writing) takes place 
within school and also in triads across 
Plymouth CAST schools. 
 
Develop parental understanding of 
assessment and how this is tracked in school 

Pupil progress 
meetings 
Assessment 
data 
Parental 
surveys 
Learning walks  
 

achieve well. 
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in developed, as a result of meetings for 
parents. 

Look at reading provision 
across the school, 
ensuring that all pupils 
read regularly and 
experience a varied 
‘reading diet’. 

Following their decisions about library re-
organisation in Summer term 2015 with 
Devon Schools Librarian guidance, pupils in 
Year 6 who are school librarians, take an 
active lead in promoting the library and 
assisting other pupils when using it.   
 
Work with Devon Schools Library to promote 
‘authors of term’ as a way of introducing a 
variety of different books to pupils. 
 
Pupil reading in terms of frequency and 
content is monitored by class teachers using 
reading records and regular opportunities for 
book reviews. 
 
Monitor pupils who are achieving below age 
expected objectives in reading and ensure 
that they read regularly in school and have 
access to additional phonics input. 
 
Talk to pupils about their reading. 
 
Carry out observations of reading with lower 
ability pupils.  
 
Encourage parental involvement in reading 
and the importance of daily reading as part of 
children’s home learning each week. 
 
Work with Exeter University on an action 
research project 

NS 
Literacy 
subject 
leader 
 

Termly School 
Library 
Service 

£50 reading 
record books 
£600 Exeter 
University 
project  
£300 guided 
reading books 

Reading 
records 
Use of the 
library by 
pupils 
Data analysis 
Parental 
surveys 
Guided 
reading 
information 
Pupil 
interviews 
Observations 
of reading  

All pupils 
read 
regularly and 
make good 
progress.  
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in conjunction with the Nuffield Foundation in 
the trial of Integrated Group Reading (IGR) 
programme materials for pupils in Year 2 and 
Year 3.   
 
Audit the guided reading books within the 
library to ensure there is a breadth of 
material across the year groups, using the 
Babcock guided reading book audit sheet 
and identify the range of text types and any 
gaps. 
 
Cascade to staff the guided reading sheets 
and approach to guided reading 
recommended by Babcock, so as to ensure 
that pupils are specifically grouped for 
reading according to their skills in 
understanding the text.    

Develop mathematics 
across the school 
ensuring that teaching 
enables all learners to 
develop an age 
appropriate depth of 
understanding and which 
challenges the most able 
through a variety of 
problems and 
opportunities for all to 
apply their skills across 
the curriculum (and in 
real life contexts) where 
appropriate.  

Teacher/ TA to attend maths course, 
Numbers sense to deliver intervention for 
less able pupils. 
Pre teaching and use of TAs or teacher to 
conference pupils to address misconceptions 
Picture maths resources used to help support 
visual learners. 
Maths subject leader/HT to identify 
opportunities for maths to be embedded 
across the curriculum 
Review maths calculations booklet to ensure 
that it still accurately reflects what is taught in 
each year group. 
Third Space Learning online maths sessions 
for individual pupils. 

NS 
Maths 
subject 
leader 
Teaching 
staff 

Autumn 
term, 
then 
ongoing 

Number 
sense course 
 

£750 for 
Number sense 
training and 
resources 
£600 (Third 
Space 
Learning) 
*Picture maths 
resources and 
additional 
tuition 
purchased 
with Pupil 
Premium 
funding. 

Observations 
Work scrutiny 
(maths and 
across the 
curriculum)  
Assessment 
records 
Planning 
scrutiny 
 
 

All pupils 
develop a 
good 
understandin
g of maths 
and are able 
to build on 
this 
knowledge, 
using and 
applying their 
skills across 
the 
curriculum as 
a result of 
confident 
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teaching and 
support. 

Consider the impact of 
the teaching of writing to 
ensure that all groups 
make good progress. 

Monitor presentation of pupils’ work to 
ensure that a high quality continues to be 
evident in workbooks. 
 
Maintain regular handwriting sessions to 
develop fluent style across the school. 
 
Continue to look for ways of supporting 
pupils who struggle to record their ideas 
using technology e.g. word banks, speech 
recognition software. 
 
Closely monitor those pupils who have not 
made good progress in writing to ensure that 
this is addressed through My Plan targets or 
provision maps in class and in planning 
where appropriate. 

HT 
Literacy 
subject 
leader 
Teaching 
staff 

Autumn 
term 
then 
termly 

-  £150 Work scrutiny 
Planning 
records 
My Plan/ 
provision 
maps 

All pupils 
make good 
progress in 
writing as a 
result of 
good 
teaching, 
demonstrate
d in work 
produced. 

 

Ensure that the 
curriculum inspires pupils 
so that they are eager to 
learn and take pride in all 
aspects of their work. 

Develop the use of technology to engage 
pupils in learning e.g. learn pad apps.  
 
Ensure that there continue to be 
opportunities for celebrations/ visits to 
support pupils’ work across the curriculum in 
all classes each term. 
 
Ensure that there are sufficient resources to 
support teaching and learning in all 
curriculum areas. 

HT 
Teaching 
staff  

Autumn 
term 
and 
then 
termly 

Staff meeting 
time 

Money for 
curriculum 
enhancement 
(£300 and 
FOSMs 
donations) 
 
Money for 
curriculum 
resources 
£500. 

Staff meeting 
minutes 
Planning  
Pupil 
discussions 
Curriculum 
outlines 
Newsletters 
 
 

Teaching 
staff 
confident 
using 
technology. 
Pupils feel 
inspired by 
the 
curriculum as 
a result of 
visitors or 
trips related 
to the topics 
taught. 
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 FOCUS AREA: 3 

AREA OF DEVELOPMENT: Personal development, behaviour and welfare OBJECTIVE: To ensure that all pupils are safe, well behaved, have the opportunity to 
take on roles and responsibilities in school and attend regularly. 

CURRENT POSITION:  
The school has worked hard over the past two years to improve attendance and monitors closely the attendance of groups of pupils and those causing concern, in 
collaboration with the EWO.  Last year the attendance overall was 95.9%, compared with 96% the previous year.  This was due to more illness over the year, 
particularly the winter months. 
School has an active school council who have helped organise fundraising events this year, run a save energy/recycling campaign and chose new sports equipment. Pupils 
across the school have also organised fund raising events, mentored younger pupils as buddies on the playground and in the dinner hall and showed people around on open 
days/visits.  Older pupils also wrote their own anti-bullying policy last year. 
Behaviour at the school is good overall, with additional support for individual pupils who require this. 100% of the parental questionnaires said their child was happy at school 
(75% strongly agreed). 

TARGET POSITION 
(Success criteria) 

HOW 
(Specific actions) 

LEAD 
PERSON 

TIME 
SCALE 

CPD COST MONITORING OUTCOME IMPACT 

Ensure that pupil 
attendance and 
punctuality is good for all 
groups of pupils. 

School to use a late book for pupils who 
are late after registration to identify any 
patterns of persistent lateness. 
 
To work with the Education Welfare Officer 
to identify the absence rates of different 
groups of pupils and work with families to 
improve attendance where possible. 
 
To continue with rewards schemes for 
pupils to try and encourage good 
attendance and send regular 
correspondence to parents outlining the 
importance of good attendance. 

NS 
School 
bursar 
EWO 

Autumn 
2015 
and 
then 
termly 

-  £300 School 
attendance 
records/ data 
Meetings with 
EWO 
 

All pupils have 
good 
attendance 
(95%) and 
parents/carers 
understand the 
need for this. 

 

Encourage pupils to 
debate and discuss their 
ideas in a respectful and 

Staff to attend Philosophy for Children 
course to develop opportunities for debate 
within the school and improve pupils’ 

NS 
Teaching 
staff 

Spring 
2016 

Philosophy for 
Children course 
run by Devon 

Cost 
covered by 
Global 

Staff meetings 
Planning 
 

Pupils develop 
the skills 
needed to 
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considered way. debating skills. Development 
Partnership  

Partnership 
Programme 

debate issues 
an effective way 
and are given 
the opportunity 
to practise 
these skills. 
Teachers given 
ideas about 
how to include 
philosophy in 
the curriculum. 

To develop the role of 
pupils’ responsibilities 
within the school as 
councillors, prefects, 
librarians, buddies and 
peer mediators. 

Year 5 and 6 pupils given regular training 
opportunities and support to be buddies 
and peer mediators at lunchtimes. 
 
Librarians have greater responsibility for 
the library, following the re-organisation 
with Devon Schools Library support last 
year and to support other pupils in its use. 
 
School council to further develop their role 
in the organisation of events for charity, 
building on the success of last year. 
 
Pupils and staff to consider the role of Year 
6 prefects and how this could develop 
within the school. 

NS 
Teaching 
staff  

Autumn 
2015 
and 
then 
termly 

-  -  School council 
meetings 
Pupil 
questionnaires 
Staff meetings 
 

Pupils play an 
active role in 
their school, 
making 
changes to 
improve the 
school for the 
whole 
community. 

 

Continue to build on 
developing pupil 
aspirations by introducing 
them to a wide range of 
careers. 

Continue to invite a range of visitors into 
school to expose pupils to a range of 
different career options. 
 
Look for opportunities to include real life 
learning experiences where appropriate 
within the curriculum. 

NS 
Teaching 
staff 

Spring / 
Summer 
2016 

-  -  Planning 
Pupil 
questionnaires 
 

Pupils’ 
aspirations are 
raised and 
consider a 
number of 
different career 
options. 
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Build on the success of the Year 6 
enterprise project. 

Pupils have 
opportunities to 
participate in 
experiences 
which help build 
enterprise skills. 

Ensure that pupils are 
aware of all aspects of e-
safety through 
discussions as part of the 
computing curriculum. 

Develop the computing curriculum so that 
elements of e-safety are discussed each 
term. 
 
Ensure that reminders are displayed 
around the school. 
 
Remind parents of the importance of 
monitoring pupils’ online safety. 
 
Invite the police to speak to children and 
parents about online safety. 
 

NS Autumn 
2015 
and 
then 
termly 

- -  Planning 
Pupil 
interviews 
Displays 
Record of visit 
from police 
Parent letters 

Pupils and 
parents are 
aware of on line 
dangers and 
take 
precautions/ 
know what to do 
if they find 
something they 
are concerned 
about. 

 

Review behaviour policy 
ensuring that all staff, 
pupils and parents have 
seen this, or have access 
to it. 

Review current policy. 
 
Share policy with staff, pupils and parents. 
 
Display throughout school. 

NS Autumn 
2015 

-  -  Policy 
Staff meeting 
minutes 

All have clear 
understanding 
of expectations 
and rewards/ 
sanctions. 

 

Offer a range of 
lunchtime activities to 
support pupils at 
lunchtimes and 
breaktimes. 

Ensure that there are games/ activities to 
support pupils during less structured times 
of the day e.g. lunchtime clubs, buddy 
games. 

NS Autumn 
term 
then 
termly. 

-  -  Clubs rota 
 

Pupils have the 
opportunity to 
participate in a 
range of 
structured 
activities. 
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 FOCUS AREA: 4 

AREA OF DEVELOPMENT: Outcomes for pupils OBJECTIVE: To ensure that all pupils make good progress according to their starting 
points, focussing on reading, writing and maths. 

CURRENT POSITION:  
In 2015 at the end of KS2, progress was: 

Reading: 93% EP; 47% MEP                                          Writing:100% EP; 73% MEP                          Maths: 100% EP; 40% MEP 
Attainment: L4+ writing: 81%; L5+ writing: 56%                    L4+ reading: 94%; L5+ reading: 44%               L4+ maths: 88%; L5+maths: 38%  
GAPS L4+ 81%; L5+ GAPS: 56%  
L4+RWM combined: 83%                                               L5+ RWM combined: 19% 
In 2015 at the end of KS1, progress (best fit) was:  
Reading – 100% EP and 36% MEP                                 Writing – 91% EP and 18% MEP                     Maths – 100% EP and 55% MEP 
Attainment: Reading: L2B+ 82%; L3 45%                         Writing: L2B+ 73%; L3 27%                            Maths:L2B+ 82%; L3 27%  
2015 Year 1 phonics screening (7 pupils): 71%.  
2015 EYFS good level of development: 60% 
 

TARGET POSITION 
(Success criteria) 

HOW 
(Specific actions) 

LEAD 
PERSON 

TIME 
SCALE 

CPD COST MONITORING OUTCOME IMPACT 

To ensure that all pupils 
make good progress 
according to their starting 
point, especially focussing 
on: 

- Year 4/5 more 
able in reading, 
writing and maths 

Staff confident tracking pupils using new 
assessment systems. 
Accurate assessments using new policy. 
 
Triangulation of testing, lesson 
observations, work scrutiny and talking to 
pupils in line with yearly monitoring 
schedule, encouraging all teaching staff 
including middle leaders to be involved in 
this. 
 
Aspirational targets set for pupils as part of 
the half termly pupil progress meetings to 
ensure that pupils narrow gaps to achieve 
age expected outcomes, or beyond in the 

HT staff Termly  Staff meeting 
time 
Discussion 
as part of 
local learning 
community/ 
Plymouth 
CAST triads. 

£600 
supply 
costs for 
moderation 
 
 

Staff meeting 
minutes 
Evidence of 
moderation 
Assessment 
information 
Pupil progress 
meetings 
Provision 
maps 

Management 
confident in 
assessments 
made by staff and 
pupils are able to 
make good 
progress based 
on sound 
assessment 
information.  

 



St Mary’s Catholic Primary School 
 

  SCHOOL DEVELOPMENT PLAN 2015-16 
KEY AREAS 

 
 
 

13 
 

case of high achievers.  Additional support 
e.g. one to one tuition, technology, 
intervention sessions, attendance at school 
workshops, pre or post teaching sessions 
etc. put into place to ensure that this 
progress is made by pupils identified.  
 
Opportunities for more able pupils to 
participate in extra-curricular activities e.g. 
continue with school newspaper, develop 
reading groups, maths. 

Monitor provision for 
disadvantaged pupils to 
ensure all needs are 
being met, focussing on:  

- boys in Year 1/2  
- more able 

 

Standing item for governors’ agenda 
(already mentioned). 
 
The progress and attainment of 
disadvantaged pupils to be a focus for 
performance management for all staff, 
comparing the attainment and progress of 
year group as a whole against 
disadvantaged pupils within that cohort and 
looking at additional strategies required to 
improve further. 
 
Standing item once a half term at staff 
meetings 
Standing item to consider this group of 
children as part of the pupil progress 
meetings. 
 
As part of SENDCo time allocated, pupils 
who are disadvantaged (pupil premium) 
and SEND are monitored closely by the 
SENDCo. 
 

HT Half 
termly 
from 
Autumn 
2015 

-  -  Governors’ 
minutes 
Performance 
management 
notes 
Staff meeting 
minutes  

Governors have 
an accurate 
understanding 
about how 
disadvantaged 
pupils are 
performing 
compared to their 
peers. 
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To ensure that class 
provision maps for SEND 
identify those pupils for 
whom additional 
intervention is required 
and that this is reviewed 
half termly. 

Provision maps to be prepared by class 
teachers following pupil progress meetings 
and reviewed with the SENDCo each half 
term.  Strategies reviewed and amended 
as necessary to meet the changing needs 
of the pupils. 
 
As part of SENDCo time allocated, support 
staff who work with SEN pupils have half 
termly meeting to assess the progress 
made with the pupil(s). 
 
Case studies for past pupils created to 
demonstrate interventions implemented 
and their impact over time. 

HT 
Teaching 
staff 

Autumn 
term 
2015 
and 
termly 

-  £300 
(supply 
costs for 
TAs) 

Notes from TA 
meetings with 
SENDCo 
Provision 
maps 
Pupil progress 
meetings 
Case studies 

Pupils will SEND 
make good 
progress as the 
result of specific 
targeted 
interventions. 

 

To ensure quality of 
provision for the more 
able pupils across the 
school. 

Review high achieving pupils and identify 
this group within the school. 
Record the information on School Pupil 
Tracker. 
 
Audit provision for high achieving pupils by 
carrying out an evaluation day for high 
achievers looking at quality of provision to 
ensure maximum progress and that they 
reach their full potential.  Review later in 
the year. 
 
Link appraisal targets for staff to high 
achievers. 
 
Arrange training for staff using external 
providers to ensure high achievers are 
catered for effectively in English and 
Maths. 

HT  
Teaching 
staff 

Autumn 
term 
and 
termly 

Staff meeting 
time 
 
CPD training 
(English and 
Maths) 

£500 Notes from 
meetings 
Training 
information 
Appraisal 
targets 
School pupil 
tracker 
Audit notes 

High achieving 
pupils make good 
progress and 
attain at the 
highest levels. 
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 FOCUS AREA: 5 

AREA OF DEVELOPMENT: Early years provision OBJECTIVE: To deliver a good standard of teaching and learning for EYFS making 
good use of outdoor areas. 

CURRENT POSITION: This year 60% of pupils in EYFS achieved a good level of development, although good progress was made by all pupils according to their 
starting points. 
This academic year there are new assessments in Reception year to identify starting points for pupils.  St Mary’s are using Early Excellence as their Early Years 
assessment provider. 
Due to increased numbers of pupils, two classrooms will be used to teach Venford class so EYFS have more focussed teaching. 
Two outdoor areas will need to be developed this coming academic year. 
Continuous provision needs to be reviewed and planned for explicitly to ensure it meets the needs of all pupils in terms of challenging the more able and supporting 
those who need additional support (especially in writing, as this was an area highlighted as preventing some children from achieving a good level of development). 
 

TARGET POSITION 
(Success criteria) 

HOW 
(Specific actions) 

LEAD 
PERSON 

TIME 
SCALE 

CPD COST MONITORING OUTCOME IMPACT 

To ensure that all 
Foundation Stage pupils 
make good progress from 
their starting points. 

New assessment methods used 
effectively ‘Early Excellence’ by staff 
through careful training. 
 
Review curriculum and Foundation 
stage provision to ensure that all pupils’ 
needs are met and that planning offers 
highly challenging activities for all pupils. 
 
Liaise with pre-school settings to ensure 
that assessment data is collected for all 
pupils. 

JH/ 
staff in 
Venford. 

Autumn 
2015 

Attend 
training in 
Early 
Excellence 
 
Twilight staff 
training for 
teaching 
assistants 
and teaching 
staff in 
Venford 
(CC/JH) 
 
Support in 
Plymouth 
CAST triads. 

Supply 
costs  
£250 

Assessment 
records 
Observations 
 

Accurate 
assessment for 
pupils at the start 
of reception 
year, enabling 
tracking of 
progress across 
the year and the 
key stage. 
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Review the breadth of the 
Foundation Stage 
curriculum, ensuring that is 
the topics engage and 
motivate children in their 
learning (especially boys). 

Review topics for three year rolling 
programme for Venford class. 
Look at continuous provision and 
prepare planning which caters for a 
range of needs/abilities each week. 
 
Set up outdoor learning spaces so that 
KS1 and Foundation stage benefit from 
a range of activities and change 
activities on a regular basis (with a focus 
on practising and use their writing skills 
in their continuous provision). 
 
Prepare Meldon classroom so that it is 
equipped as an additional space for 
Foundation stage children. 

JH/ staff in 
Venford 

Autumn 
2015 

-  £400 
(resources) 

Observations 
Planning 
records 
(including 
planning for 
continuous 
provision). 

Early Years 
pupils 
experience a rich 
and diverse 
curriculum which 
supports and 
challenges all 
pupils, based on 
a thematic topic 
based 
curriculum. 

 

Work with other schools to 
share and develop good 
practice in Early Years. 

By using Plymouth CAST schools, form 
triads in partnership with similar schools 
in the local area to meet and share 
expertise in Early Years and experience 
in using the Early Excellence scheme.  
(Group have had contact via email but 
not all have met up as originally 
suggested). 

JH Termly  Support in 
Plymouth 
CAST triads. 

£300 Notes from 
meetings 
Planning  
Observations  

Staff in Early 
Years benefit 
from shared 
practice to 
generate new 
ideas which can 
be used in the 
classroom to 
benefit pupils in 
EYFS. 

 

Encourage parents and 
carers to engage in their 
child’s learning. 

Invite parents into school for additional 
opportunities to share work e.g. end of 
topic celebrations, reading afternoons. 

JH Termly  -  -  Newsletters 
Planning 

Parents feel a 
part of their 
child’s learning 
and more able to 
support them in 
the home 
environment. 
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Build on the toddler group 
started last Summer term 
encouraging a set of 
regularly attending pupils 
and help them feel part of 
the wider school. 

Advertise more widely at local pre-
school settings. 
 
Look for opportunities for staff and 
children to visit the toddler group or join 
with activities taking place in school. 
 

AN/NS/CC Autumn 
2015 

-  -  Newsletters 
Register for 
toddler group 

Toddler group 
has a regular 
membership and 
has shared 
opportunities (at 
least once a 
term) to join with 
other pupils in 
the school. 
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AREA OF DEVELOPMENT: The School as a Catholic community OBJECTIVE: Continue to develop a Catholic school community based on equality and 

respect for others.   

CURRENT POSITION:  
St Mary’s staff, parents and pupils all filled in questionnaires in the Spring/Summer term 2015.  This information, together with the self-evaluation carried out by 
governors, was used to develop the school development plan objectives listed below. 
The school had a very positive Diocesan visit from one of the Formation Team last year which reported excellent standards of teaching in RE across the school. 
Effective links have been established between the school and parishes, although the parish is spread over a wide geographic area. 
The majority of the pupils at St Mary’s are not from Catholic backgrounds, although the school works hard to celebrate the Catholic faith within the school e.g. 
prepared nine children for First Holy Communion in June 2015. 
The school works closely with the Abbey Education department each year participating in a range of activities and attending joint events with other schools at the 
Abbey e.g. Storytelling Festival, St Nicholas Day, Woodland Day. 
The last OFSTED inspection highlighted the need for the pupils to have an increased awareness of other cultures and as the majority of pupils currently at the 
school are listed as White British, the school has worked hard to develop an understanding of other cultures and religions. 
During the summer term 2015, links were made between St Mary’s and a school in France and in Uganda.   Last year, the school joined the Global Development 
Partnership with a local secondary school to develop an awareness of other faiths and cultures. 
Each term there are assemblies highlighting different festivals from other religions and each year there are days dedicated to looking at specific religions and multi-
faith education is carried out as part of the RE curriculum.  The school needs to continue increase pupil numbers and promote itself as an option for all families not 
just for Catholic families.   
 

To develop the Catholic 
Community (as detailed 
in S48 RE – Welcome, 
Witness, Welfare) 

HOW 
(Specific actions) 

LEAD 
PERSON 

TIME 
SCALE 

CPD COST MONITORING OUTCOME IMPACT 

Continue to develop 
pupils’ understanding of 
other faiths. 

Termly assemblies which focus on other 
faiths. 
 
Themed weeks within the school 
looking at other faiths. 
 
Invite visitors into school to talk about 
their faith. 

NS Termly  British 
Values 
course 

£300  Assembly rota 
Website 
Newsletter 
Planning 
 

Pupils have a 
good 
understanding 
and show 
respect for 
other faiths. 
 
 
 

 

Increase the opportunities 
for children and the school 

Attend / support Catholic school events 
where possible e.g. art exhibition, 

NS Termly  -  -  Head teacher’s 
report to 

Pupils feel 
part of a 
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to be part of the wider 
Catholic community. 

football tournament/ Mass in Year 6. governors 
Pupil 
questionnaires 

shared faith 
and 
understand 
that they are 
part of a wider 
Catholic 
community 
being a 
school within 
Plymouth 
CAST. 

Look into ways of 
enabling staff to develop 
their understanding of 
religion and reflect on 
their faith. 

Whole staff INSET 
 
 

NS Summer 
2016 

Plymouth 
CAST RE 
day 
Staff meeting 
time 
 

£500 (to 
pay for 
course) 

Staff 
questionnaires 
Staff meeting 
minutes 

Staff feel 
more 
confident 
about their 
own faith and 
are given time 
to consider 
religious 
beliefs. 

 

To develop the school 
as a Teaching and 
Learning Community – 
SECTION B (as detailed 
in S48  Word – 
Kerygma) 

HOW 
(Specific actions) 

LEAD 
PERSON 

TIME 
SCALE 

CPD COST MONITORING   

To ensure staff (both 
teaching staff and support 
staff) feel confident with 
teaching (or supporting) 
both AT1 and AT2 
learning objectives. 

To invite our Parish Priest/ School 
Chaplain to discuss theological issues 
with staff according to need. (Not 
completed from last year) 
 
Use a range of resources to inspire 
pupils e.g. plan activities during staff 
meetings or with other schools where 

  Visit by 
parish priest/ 
school 
chaplain. 

£200 to 
cover 
support 
staff 
attendance 
at staff 
meetings 

Staff meeting 
minutes 
Planning scrutiny 
Work scrutiny 
Learning walk/ 
observation notes 
 

Staff more 
confident in 
delivering/ 
support the 
RE curriculum 
and 
answering 
pupils’ 
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possible.   
 
Carry out observations and work 
scrutiny (using proformas provided) to 
ensure work of a high standard .  

questions.   

Monitor assessment of 
RE. 

To ensure that planning is reviewed to 
ensure that it provides opportunities for 
assessment and that this takes place 
each term.   
 

NS Termly  Staff 
meetings 

-  Planning 
Assessment 
evidence in 
pupil books 

Staff feel 
confident in 
identifying 
activities to 
assess and 
looking at 
next steps to 
help pupils to 
make 
progress RE. 

 

To develop the school 
as a Worship 
Community – SECTION 
C (as detailed in S48  
Worship – Leiturgia) 

HOW 
(Specific actions) 

LEAD 
PERSON 

TIME 
SCALE 

CPD COST MONITORING   

Encourage pupils to 
plan/prepare liturgy, 
building on their 
confidence in leading 
whole school liturgy 
each week. 

Give pupils an opportunity to plan and 
deliver their own liturgies. 

NS 
Teaching 
staff 

Termly  Look at the 
possibility 
of using 
Sarah 
Adams to 
help 
support 
pupils. 

TBC Liturgy rota 
Pupil 
questionnaires 

Pupils are 
able to play 
an active part 
in liturgy, 
giving 
opportunities 
to reflect on 
their own 
faith/ beliefs. 

 

Develop opportunities 
for pupils to participate 
with other schools in 
shared liturgy. 

Liaise with the musical director at 
Buckfast Abbey to discuss the 
possibility of re-introducing the Catholic 
schools’ music day. 

NS/ SK Summer 
2016 

-  -  Meeting minutes 
Event planning 
evidence 

Pupils benefit 
from working 
with a 
professional 
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musician and 
collaborating 
with their 
peers. 

Ensure that daily 
worship in classes 
provide the opportunity 
for pupils (and staff) to 
develop their prayer life 
and opportunities for 
reflection. 

Ensure that the daily prayer resources 
are used in each class. 
 
Consider how to develop prayer life 
through CPD for pupils (check for 
opportunities with *Sarah Adams). 
(*Not available to come into school 
this term) 
 
Use prayer time for quiet reflection/ 
meditation where appropriate. 
 
*Ensure that the prayer display in the 
hall is available to be used by all pupils. 
 
*Consider ways in which all staff 
(support and teaching staff) could 
become involved in developing the 
prayer life at St Mary’s. 
 
*(Following recent INSET, will be 
having ‘prayer spaces’ instead each 
term) 
 

NS/ 
teaching 
staff 

Summer 
2016 

Look into 
prayer CPD 
for staff and 
pupils. 

TBC Observations of 
class liturgy 
Pupil 
questionnaires  

Pupils have 
opportunities 
for reflection 
and to 
develop 
prayer on a 
regular basis. 

 


