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1 Wednesday, 22 August 2018 

Minutes FGB 12.7.18v3 
 

Full Governing Body Agenda for Meeting held: 

Date and time: 12th July 2018 at 5pm at St Cuthbert’s Conference Centre, Buckfast 
Committee Governors: Chair – Fr Francis Straw Jonathan Deacon Nicola Slack Coralie Cherrett Deborah Fisher 

 Mark Norman Paddy Mahon Rebecca Dance Tony Luscombe Clerk – Mary Waterman 

Agenda: 

26.18  Welcome and opening prayer  

27.18  Apologies and Sanctioning  

28.18  Declarations of Interest - Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when the 
item is dealt with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare an 
interest and if appropriate leave the meeting 

29.18  Committee meetings i. ECM –  
a. Report 

ii. Assets, no meeting  held 
a. Confirmation of HT appraisal date set for September 2018 

30.18  Head Teacher Report i. For summer term  
ii. DATA report for CAST including PP comparisons and SATS results DATA report for CAST including PP 

comparisons  
iii. Attendance officer report 

31.18  School Improvement Plan i. Update and assess impact 

32.18  Safeguarding & Mental Health i. Reports submitted to CAST – SG4 

33.18  Governor Visits Programme i. Update on governor visits and received reports 

ii. Confirmation of visits for school year 2018/19 

34.18  Governor Training sessions i. Pupil Premium training – 26th June 2018 

ii. CAST governor update session - 26th June 2018 

iii. Clerk’s GDPR training 

35.18  Communication i. Information from CAST 

36.18  Local learning Community i. Review impact of LLC activities and priorities for 2018/19 

37.18  Governors information i. Confirmation of Mark Norman to remain as Foundation Governor from 24th July for 4yrs, approved by Abbey 
Trustees 

ii. Confirmation of election to be held in the Autumn term for parent governor, Becky Dance not to stand 

iii. Approve meeting dates for 2018/19 

iv. Approve annual cycle for 2018/19 

v. Governing Body self-review, identify training needs and skills gaps. Reflect on the impact the LGB has had on 
the outcomes for pupils in the school over the year and consider changes needed. 
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Minutes: 

vi. Review of progress the school has made during the year 2017/18, recognise and celebrate. 

38.18  Election for Chair and vice Chair i. Election for position of chair of Local Governing body 

ii. Election for position of vice-chair of Local Governing body. 

39.18  Minutes of FGB meeting held: 6th June 2018 
Minutes of Assets meeting held: 5th June 2018 

26.18  Welcome and 
opening prayer 

Fr Francis opened the meeting with a prayer for the children of the school and for the work of the governors and 
community. 

27.18  Apologies and 
Sanctioning 

Jonathan Deacon and Rebecca Dance - sanctioned 

28.18  Declarations of Interest - Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the 
meeting when the item is dealt with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors 
must at this point declare an interest and if appropriate leave the meeting 

29.18  Committee meetings i. ECM – DF 
a. School Improvement plan discussed 
b. Self- assessment of committee functions 
c. Work carried out in school, including the Global Teachers award and the Chorister School with Buckfast Abbey. 
d. Cast Studies, very encouraging showing real impact with intervention, showing the work had shown progress 

or attainment 
e. Year Attendance data not so good as chicken pox in school, safeguarding issues out of school affecting 

attendance, and more children have been taken out for holidays. 
f.     HT report shows the breath of activity being carried out in school 
g. Visit to new build to be used by the school in Collingwood building. A space upstairs for children, meeting 

room and office. Path from Collingwood to school entrance to be opened up by moving the sports container. 
Meeting with authorities about requirements for the children, a number of issues raised, including ventilation 
but the building has opening doors full length of the room so hopefully these issues can be addressed. Early 
years expert meeting held with advice given. Suggestions made by experts are useful and some of the changes 
recommended can be carried out after the building has been used and only if needed. 

ii. Assets, no meeting held 
a. Confirmation of HT appraisal date set for September 2018 – last year the school used Babcock for appraisal, 

but this year it will be carried out by Jo Flowers in CAST – date to be set. 

30.18  Head Teacher Report i. Venford class the number is 22 and not 23 children. Data not received when report written but available on 
separate sheet.  
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a. DF – How are the partners for moderation sessions chosen? NS – CAST, chose St Joseph’s as closest school, 
also Nicola has worked with Kelly (HT) before when she was in Barnstaple, which was a very good school. With 
LLC, Rebecca Cosgrove works with Babcock as head of Literacy. Training from Babcock and the opportunity to use 
this with other staff. Moderation results show sound teacher assessments.  
b. PM – Please explain the Global Teacher award. Money was available for Global development network, e-
credits given for training, this was completed two years ago, but extra £500 e-credits then received. This was 
spent on outside training with two twilight training sessions for staff on how to include global issues within the 
curriculum, staff have produced a report on some global teaching was carried out, showing children’s knowledge 
before the teaching and after to show impact. Visit next week from trainer to talk with staff.  
c. MN – swimming sessions, is it correct that the Yr6 children must learn to swim 50mts, and does the provision 
allow for this? 25mts is the minimum. Six sessions in a year would not always be enough for the children. The 
school has carried out an intensive 10 sessions over 2 weeks, in addition to the usual swimming entitlement 
which has improved confidence and swimming ability for those children. To be considered for future years.  
d. Fr Francis – a new volunteer in school, what duties will they perform? The new volunteer is a Parishioner with 
a background in education and will be in school working with children for 1-1 or 2-1 tuition in additional English 
and Maths.  
e. Fr Francis – confirming that staff who have been on a temporary contract for more than two years will have 
the same rights as a permanent member of staff, does this affect TA’s being attached to a particular pupil? In our 
school the TA’s are not attached to a particular pupil but employed to support for the special educational needs 
of the school, so if a child leaves it is not automatic that the post is terminated. The TA’s at the school have 
mostly been in post for some years and will therefore have the same rights as a permanent member of staff.  
f. Fr Francis – is there any feedback from the CAST briefing workshop? Updated information, to use all CAST pro-
forma for documents, there is no additional form that the school would not have already been producing. PP 
conference, Jess Hutchinson attended on behalf of the HT.  
g. PM – Produced the new CAST Governor handbook, this was not received well. It was felt that it had been 
produced in haste. It makes clear that governors are no longer classed as governors but as advisors. All 
responsibility is devolved to CAST and directors. This is not what was originally agreed and is not good for the 
children. Following the consultation last year, which was generally rejected by many schools, this has been 
produced as the alternative arrangement.  Fr. F: as confirmed in meetings with Kate Griffin and Karen Cook when 
these were interim CEO, such new arrangements as this cannot apply to St. Mary’s Buckfast because of our 
unique Scheme of Delegation. 
h. Fr Francis reported a conversation with the Chair of LGB of another CAST school who has serious financial 
problems due to CAST central with extra unfunded children arriving in the school. MN reported that curriculum 
will remain the responsibility of the school, unless the school is in a position of failing when further intervention 
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would be given. The new CEO has written a letter to staff and parents of all schools, which was also not received 
well within our governing body as it is insensitive to the hurt of the past. CAST are unable to keep abreast of 
every school, they therefore rely on the LGB to carry out these tasks, if all responsibilities are taken away then 
the governors will walk away leaving no LGB. CAST will have a link officer attached to each school enabling 
information to be passed to CAST following termly visits. Our link officer is Fr Mark, who is relinquishing his 
responsibility as Bishop’s delegate within CAST.  On performance to date we believe CAST central is incapable of 
knowing or understanding every school in the depth required by Ofsted.  We at St Mary’s still have our own 
Scheme of Delegation.  
i. DF – Pupils and admissions, confirmation that the EWP should read 6 pupils, with 3 pending. 3 more being 
submitted, this makes about 50% of SEND pupils in school having EHCPs. Element 3 funding has ceased, which 
allowed the school to apply for funding for one year. EHCP is the only way to obtain funding, this process can 
take 6 months as the team in Devon SEND 0-25 Team is way behind, the children miss out on this funding in this 
case.  School has however had confirmation received that any Element 3 funding previously received by a pupil 
will continue until EHCP is received which means that St Mary’s will not lose out on money in the short term. 
j. DF GDPR – this is not mentioned in the report? A lot of training has taken place in school, implemented as 
much as possible, including information to parents, templates and policy on WEB site, staff use school e-mail 
addresses, following advice, and new permission letter will be used with parents/carers in September. Over the 
school holidays Nicola will remove any photos of children on the WEB site who have left the school if there is no 
permissions in place (we have these for the past two years but not beyond that time). GDPR does not have to be 
retrospective. The school should always be learning from minor breaches. Action plan to be reviewed before 
September. Fr. F: we acknowledge with thanks the vast amount of work Nicola and Mitzi have done on this – 
which results in St. Mary’s being well-prepared – before any guidance received from CAST, using the guidance 
provided by Babcock. 
k. Fr Francis thanked Nicola and all the staff for all she does in school. 

ii. Published results for MAT version 1, CAST ask that results be entered in Target Tracker, also the excel spread 
sheet, on Monday at 12 noon, they requested that this document be completed by Tuesday noon. Very tight 
schedule to produce this data, which was in addition to the other two sets of DATA in three different formats. 
KS1 in line with anticipation, for attainment, slightly lower for maths than hoped. Percentages used in this 
document, which sometimes represent just two children, makes the percentages meaningless in the MAT 
version 1 document. Spread sheet information shows number of children more clearly. Progress levels are good 
for SEN children, the challenge is how to accelerate the progress so that these pupils attain at expected 
standard. KS2 attainment – good results, four cases for special consideration due to issues outside school. If child 
is slightly below expected, 3 extra marks given. 3 pupils went up, therefore one child achieved expected standard 
in reading and another two children able to achieve the greater depth level. Reading and writing therefore 100%.  
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Maths lower than hoped, but still good attainment at 85%. Spelling and grammar was an issue earlier in the year, 
but received 100% at expected standard, with 46% of children at greater depth.  Expected that the attainment in 
school will be good with progress slightly lower. DF asked about the staff maths training, this allows them to 
move around school with more confidence. The apprenticeship scheme has been registered and will start in 
September 2019. Moderation report was very positive, with teachers knowing each child individually, parental 
involvement, evidence found of work to raise the level for one child. KS2 comments on high quality of work 
books, and being able to use high quality writing across the curriculum. Use of vocabulary was also good and the 
understanding and use following concerns last year following scrutiny of KS2 SATS, Rebecca has put in place 
whole class guided reading, new vocabulary etc. which has shown good results. 

iii. Attendance officer report shows the difficulties experienced in school,  this has been discussed in detail in other 
meetings, 94.9% to date, about six children cover ‘other authorised absence’, also illness and family 
bereavement have had a serious impact along with families taking children out for holidays. The report will stand 
as evidence for the authorities, that as much as possible has been done to improve the attendance at school.  

31.18  School Improvement 
Plan 

i. This has been discussed in detail in committee, links with the new template from CAST which, although the 
headings are slightly different the basis is the same. Nothing new since committee stage except SATS results 
which have gone well adding to the evidence. Important that visits are highlighted in the plan and documented 
in meetings showing what has been done and the impact from that for the children. 

32.18  Safeguarding & 
Mental Health 

i. Reports submitted to CAST – SG4 Discussed with Mark Norman and sent to CAST. Confirmed that although the 
safeguarding instances have not been in school, it has had a significant impact on the children and staff in school. 

33.18  Governor Visits 
Programme 

i. Governor visits up to date with two more visits this term. Discussed any changes for this year and a new visit 
plan to be arranged in the autumn term. 

ii. Confirmation of visits for school year to be arranged for 2018/19 

34.18  Governor Training 
sessions 

i. Pupil Premium training – 26th June 2018 Jess Hutchinson, booklet of ideas, Endowment Foundation information 
used in school was shared at the conference, school has also signed up for Achievement for all Project. ECM 
Committee was very impressed with these strategies which show a pro-active approach. Jess Hutchinson to 
become Pupil Premium Champion for school next year. 

ii. CAST governor update session - 26th June 2018. GDPR training took place, the school is prepared for the changes 
needed. 

iii. Clerk’s GDPR training, confirmed that the school is well ahead of many others in implementing GDPR in school. 

35.18  Communication i. Information from CAST – letters sent from new CEO, he has a good CV and time will tell what progress he can 
make. To visit the school in October. 
The three new templates from CAST – the SIP form was fine but the leadership report to governors is a waste of 
time in a small school, very thorough, this data is produced in a more simple way giving the governors the 
information needed. This is not optional and will be seen by Jo Flowers at her visits. 
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36.18  LLC i. Review impact of LLC activities and priorities for 2018/19 – none taken place 

37.18  Governors 
information 

i. Confirmation of Mark Norman to remain as Foundation Governor from 24th July for 4yrs, approved by Abbey 
Trustees 

ii. Confirmation of election to be held in the autumn term for parent governor, Becky Dance not to stand. New 
elections in the new school year. 

iii. Meeting dates for 2018/19 - approved 
iv. Annual cycle for 2018/19 – to be agreed at autumn meeting 
v. Fr Francis as Chair felt that the meetings over the year had been effective, with governors asking incisive 

questions, governors are committed and attend school visits with written reports. DF confirmed that the 
governors are clear about wanting to  triangulate the DATA with the case studies, looking at the general with the 
specific and also with external improvement officer and with moderation, making sure governors are looking in 
depth at information, with evidence based approach, what interventions are in place and the outcomes of these 
interventions. Deborah to visit next week with the School Improvement partner, this will confirm the 
information given by HT to governors. Fr. F:  The questions are informative, and they do not place unnecessary 
burdens on the HT for information.  Both features show the governors’ wisdom and skill. Questionnaire handed 
out at parents’ meetings helped to open conversation with parents and governors. Governor newsletter to be 
considered in new school year, or a paragraph in weekly newsletter following governor’s visit in school, 
explaining their role.   

vi. Review of progress the school has made during the year 2017/18. The SATS results were good, the report from 
Jo Flowers really shows how well the school is working and the HT should celebrate the successes. The children 
are proud of their school, the displays show the work produced by the children, and they want to show visitors 
how much they enjoy it.  

38.18  Election for Chair and 
vice Chair 

i. The clerk took the Chair – one nomination for Chair, Fr Francis Straw - unanimous. 
ii. Fr Francis, as Chair, held the election for Vice Chair. One nomination – Mr Mark Norman, unanimous.  

39.18  Minutes of FGB meeting held: 6th June 2018 
Minutes of Assets meeting held: 5th June 2018 
The minutes of both these meetings were signed as a true and accurate account of the meetings held 
There were no matters arising from either meeting. 
Fr Francis thanked the HT and governors for their hard work during this last year and wished all a good summer break. 


