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Full Governing Body Agenda for Meeting held: 

Date and time: 6th June 2018 at 5pm at St Cuthbert’s Conference Centre, Buckfast 5pm – 6.15pm 
Committee Governors: Chair – Fr Francis Straw Jonathan Deacon Nicola Slack Coralie Cherrett Deborah Fisher 

 Mark Norman Paddy Mahon Rebecca Dance Tony Luscombe Clerk – Mary Waterman 

 

Agenda: 

15.18  Welcome and opening prayer  

16.18  Apologies and Sanctioning  

17.18  Declarations of Interest - Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when the 
item is dealt with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare an interest 
and if appropriate leave the meeting 

18.18  Committee meetings i. Assets  
a. Report 
b. Budget approval 2018/19 

ii. ECM  
a. Report 
b. School Improvement Plan update 

19.18  School standards i. Evaluate success and impact of school SIP 

ii. Pupil Performance DATA (from March meeting) 

iii. Review and approve THE MISSION statement for the school approved in September 2014 

iv. Review implementation of Catholic ethos in school 

20.18  Safeguarding & Mental Health i. Safeguarding update 

21.18  Governors  & 
Governor’s term of office 
 

i. Update on governor visits and received reports 

ii. Review of Governing body performance over year 

iii. Mark Norman end of office 23rd July 2018 

iv. Rebecca Dance end of office 14th November 2018 

v. Agree process for appointing Chair and Vice Chair  

vi. Governors Training reports 

22.18  Communication i. Information from CAST 

23.18  Local learning Community i. Activities planned and update 

24.18  Policies i. Healthy eating policy 2018 amended by ECM committee 

ii. Charging and Remissions Policy - Assets 

iii. Financial Management Policy CAST - Assets 

iv. Fixed Assets and Depreciation CAST - Assets 

v. Gifts and Hospitality - Assets 
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Minutes: 
25.18  Minutes of meeting held:  14th March 2018 

15.18  Welcome and 
opening prayer 

Fr Francis opened with a prayer for the decisions made for the benefit of the school and the children. 

16.18  Apologies and 
Sanctioning 

Jonathan Deacon and Coralie Cherrett - sanctioned 

17.18  Declarations of Interest - Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the 
meeting when the item is dealt with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors 
must at this point declare an interest and if appropriate leave the meeting 

18.18  Committee 
meetings 

i. Assets  
a. Fr Francis chaired the meeting in the absence of Jonathan Deacon, the following were discussed 

i. Pupil numbers are positive, stable and rising slowly 
ii. Staffing needs – tribute to Nicola and running of the school, as there is not a great turnover of staff. 
iii. One member of staff is interested in the new apprenticeship scheme due to start in September 2019, at present a 

TA in school. 
iv. Catering 
v. Road Safety 
vi. GDPR, Nicola and Mitzi are well ahead with organisation for this in school 
vii. Fire officer visit, concern about emergency lighting inspections and a monthly check is being made. Fire drills on 

track. 
b. Budget approval 2018/19 The assets committee approved the draft budget. 

ii. ECM discussed: 
a. SIP, no great issues that mean that it will not be completed 
b. GDPR and what is in place in school 
c. Parental and children’s questionnaires, both very positive in feedback 
d. Parent consultation and communication and how we feed back to the parents, reflect on issues raised and how the 

school keep parents up to date on issues raised 
e. Curriculum and SEND discussed 

19.18  School standards i. Evaluate success and impact of school SIP 
a. Library grants not successful, but FOSMS to support with finance 
b. Fr Francis – now at the end of the SIP for this year, is there anything that was not there that might have had an 

impact?  Useful at next meeting when results are in and the impact column can be completed, showing has the work 
had the impact or if it hasn’t, why and could it just be circumstances and beyond the school’s control or are there 
are other methods of input which would of helped? Time is the biggest issue for the HT, the school has had some 
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significant external safeguarding issues which has taken a considerable amount of time taking her away from the 
general running of the school. Maths co-ordinator carried out the maths scrutiny alone, normally the HT would be 
involved, and others also helped with other duties.  

c. Deborah Fisher – other methods of teaching have been used in school, karate reading, is there a case study of the 
impact this has on the children, specific intervention, rather than the bigger issues. This can be included on the SIP 
impact column at the end of the year.  Staffing requirements for next year, HT to sign up for a project, a pilot 
through DFE where another teacher comes into school as a mentor, bringing expertise on methods of teaching to 
overcome the barriers affecting some children this might also help to identify need and specific action.   This is a 
different approach bringing fresh ideas. 

d. School Improvement plan set up – the school plan has evolved over the years to suit the school and the information 
needed for improvement. We have our own proforma which includes Ofsted quotes, an impact column, subject 
leader action plans feed into it. CAST working party have produced a pro-forma for all schools to use for September 
2018 for the School Development plan, Subject leadership action plans, teaching and learning meetings.  HT will 
need to use the new form next year. Nicola has informed CAST that work is already being carried out on the SIP for 
next year, so she hopes to have the new form by the end of term so as to avoid duplicating work. CAST standardising 
pro-forma for schools throughout the Academy. Mark Norman – concern about the forms arriving from CAST in time 
for the work to be carried out in a timely manner. Fr Francis commented that knowing Nicola the work will be in 
place in time, even if it means double the work. We could possibly have a CAST copy with more detail in a School 
working document, not making double the work but satisfying both parties. CAST central have external scrutinises 
being carried out, with monthly reports being sent to the EFSA, about one third of schools in special measures and 
one third requiring improvement and one third being good. They have increased the school improvement team and 
they are good with helping schools, this is one reason why requests from CAST for information is often late and 
urgent.  They have an employment reduction scheme, across the board, so have less staff to carry out the work. 
Compulsory redundancy in schools where numbers have decreased.  
Fr Francis spent some time at the school gate, with chair of governor’s badge, showing support for the school as a 
governor. 
Thanks to Mary for coming into school on an ad-hoc basis to support Mitzi and Nicola with admin duties for approx. 
half a day per week, which was an objective from the School Development Plan this year. 

e. Early years moderation carried out by LA, KS2 writing moderation Friday 15th June and science testing tomorrow 
(five children selected from each school), St Mary’s having been selected for all three external moderations. 

ii. Pupil Performance DATA sheet. This is produced for CAST, Target Tracker will not produce the information across the 
Trust that they require, this excel spreadsheet is completed termly along with Target Tracker and Pupil Tracker. Shows 
who is on track and who is not, what our predictions are. NS explained to CAST that although our numbers in classes 
appear the same, the actual children have changed in many of the classes therefore are not stable. Yr 6 predictions 
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have changed, two children have left, predictions for yrs 1 & 2 because of changes of children, CAST have been 
informed.  In yr 6 although it looks very positive, external issues concerning safeguarding and family issues beyond the 
school’s control in the weeks leading up to the SATs mean that the results may not be on track. The school applied for 
special consideration and did everything they could to support the children. Traveller family do not have to attend as 
many schools days as other children, affecting the attendance and in the long term the SATS results. Attendance 
improving with help from Attendance officer, one family now using buses and improvement seen. Deborah Fisher: 
have the children in year 3 that are PP made good progress except in writing where they appear to have gone back a 
little? They haven’t as different children in class. Autumn 17 60% at expected, children have joined and left, we are 
now at 34% but by year end the results should have improved, yr 3 and yr1 the school has had the most movement of 
children. Yr 5 is due to number of SEN children who have EHCP plans and the children who are SEN are also the PP 
children. Yr 6 is similar between PP and all children, very positive. PP across reading, writing and maths, most cohorts 
not much difference. Yr 4 small cohort with one child with specific needs in literacy and not expected to reach 
expected, although maths is not an issue. 
HT – as a school we look at each individual pupil, put into place help, including play therapist, teacher assistant 
support and one to one tuition. There are some children who are not catching up quick enough, the project in the 
next school year should raise questions, and help the school think differently to help the children. 

iii. THE MISSION statement, the governors were asked by the chair if they feel this needs updating. This is done by the 
staff and governors, last reviewed 2014, agreed that governors to re-asses in 2019. 

iv. Catholic ethos in school – Fr Francis visit report in March. Holy Communion preparations taking place. Prayer space, 
and Saints day on 13th July. Sarah Adams leaving and has requested all schools to raise funds for a charity and a day to 
reflect on a Saint or saintly qualities. Visit to exhibition in Abbey and woodland area to be used with stones to think 
about different Saints and learn about them. A possible visit to the Sacristy with Fr Francis. Bishop Mark has not yet 
paid a visit to the School, but Fr Mark O’Keefe as Director of CAST, our CAST link, will visit during the Millennium tea 
party. Four different Masses are being held during the Millennium year, the school is invited to Mass on 25th August, 
with governors. 

20.18  Safeguarding & 
Mental Health 

i. Safeguarding – documents reviewed at Assets, 1. Assessment sent to CAST all columns ticked 2. Summary report – 
draft summer 18, not yet at end of term so not sent. Number of records completed by staff not increased significantly, 
number of calls to authorities, 12, also referrals increased and strategy meetings increased to 5. There have been 
serious matters dealt with but external to school. MN – shows that the processes do work within school. Tony 
Luscombe asked if there is continuity in the social workers?  Due to the seriousness of the issues reported, the HT has 
reported directly with the Strategy Lead for Safeguarding. 

21.18  Governors  & 
Governor’s term of 
office 

i. Update on governor visits. With SATS and the safeguarding issues in school, governor visits have not taken place. The 
list will be completed by term end. Early Spring half term reports needs updating on report. Fr Francis visit 13th July, 
MN, TL and DF to arrange meetings. 
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 ii. Governing body performance over year – good indicator with regular school visits, regular attendance at meetings, 
good systems in place for question asking. Parents evening visits could be improved.  Audit of training to be in place. 
Babcock training, as all governors are experienced, the question is should courses be attended for updating? 
Curriculum and DATA have all changed over time. 

iii. Mark Norman end of office 23rd July 2018. Mark has indicated that he wishes to continue as Governor, his term of 
office will run from 24th July 2018 for four years. 

iv. Rebecca Dance end of office 14th November 2018. As parent governor this is an election, but Becky has indicated that 
she does not wish to continue at this time. Fr Francis thanked Becky for all her work over her term of office. Notice to 
be given to parents towards the end of this term that an election is to take place in the Autumn term 2018. 

v. Process for appointing Chair and Vice Chair as before, governors asked to inform the clerk if they wish to put their 
name forward as Chair or vice chair. Agreed term of office for one year. 

vi. Governors Training, Pupil Training on 26th June, governors encouraged to attend. Jess Hutchinson to attend, plus HT if 
possible plus one governor.  

22.18  Communication i. Information from CAST 

23.18  Local learning 
Community 

i. Activities planned and update 

24.18  Policies i. Healthy eating policy 2018 amended by ECM committee, HT explained the minor changes made, approved 
ii. Charging and Remissions Policy - Assets 
iii. Financial Management Policy CAST – Assets – not approved 
iv. Fixed Assets and Depreciation CAST – Assets – not appropriate for Abbey assets 
v. Gifts and Hospitality – Assets agreed. 

25.18  Minutes of meeting held:  14th March 2018 agreed and signed as a true and accurate record of meeting held. 
No matters arising. 


