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Full Governing Body Agenda for Meeting held: 

Date and time: 24th September 2018 at 5pm at St Cuthbert’s Conference Centre, Buckfast 5pm – 6.00pm 

Committee Governors: Chair – Fr Francis Straw Mark Norman Nicola Slack Coralie Cherrett Deborah Fisher 

 Jonathan Deacon Paddy Mahon Rebecca Dance Tony Luscombe Clerk – Mary Waterman 

 
Agenda: 
39.18  Welcome and opening Prayer  

40.18  Apologies and sanctioning  

41.18  Declarations of Interest – Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when the 
item is dealt with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare and 
interest and if appropriate leave the meeting 

42.18  Housekeeping tasks i. Attached 
ii. Confirm election for Chair of ECM and Assets to be held at first committee meeting 
iii. Agree terms of reference for committees and standing committees 
iv. Confirm committee membership and agree delegations of functions 
v. Review , agree Governors Code of Conduct 2018 
vi. All governors to complete pecuniary interests register 

43.18  School Improvement i. Approve School Improvement Plan for 2018/19 
ii. Approve Annual cycle of governors meetings 2018/19 
iii. Confirmation of HT appraisal with Jo Flower on 30th October 2018 
iv. Confirm annual review of school with SIO and agree on reporting procedure to FGB 
v. Pupil Premium Plan strategy statement and impact report 
vi. Sports Premium funding and impact report 2017/18 
vii. Sports Premium Action Plan 2018/19 
viii. Published results 2017/18 

44.18  Governor visits i. Approve Governor Visits Programme 2018/19 
ii. Appoint governors liked to objectives 
iii. Update on governor visits and received reports 

45.18  Governor Training i. Identify governor/clerk training needs and accessibility 
ii. Confirm records of training held from governors to clerk 

46.18  Safeguarding & Mental Health Check Policy 

47.18  Communication i. Information from CAST 
a. CAST Consultation meeting 3rd October – Exeter or 4th October – Plymouth 
b. CAST governor briefing – 20th November – Exeter or 19th October - Plymouth 

48.18  Local Learning Community Activities Planned and update 

49.18  Governors term of office i. End of term of office for Rebecca Dance 
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ii. Confirm process undertaken for new parent governor from November 2018 

50.18  Policies i. Foundation Stage Admissions Policy 2018 
ii. Foundation Stage Payment Policy 2018 
iii. Governor Allowances 2018 
iv. Code of Conduct LGB CAST 201 (42.18iv) 
v. Complaints Policy CAST 2018 update 

51.18  Minutes of last meeting 12th July 2018 

 
Minutes: 
39.18  Welcome and opening 

Prayer 
Fr Francis opened the meeting with a prayer for the school, staff and governors and the community. 
He welcomed all governors to the new school year. 

40.18  Apologies and 
sanctioning 

Jonathan Deacon – sanctioned 
Deborah fisher – sanctioned 

41.18  Declarations of Interest – Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when the item 
is dealt with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare and interest and if 
appropriate leave the meeting 

42.18  Housekeeping tasks i. Data held by clerk, contact details checked, slight alteration to one phone number. 
a. Explanation of Quorate and the number of governors needed for meetings. 
b. The agenda and accompanying papers available on secure WEB page one week before meeting to be held 
c. Pt2 procedure and a reminder that Pt2 minutes are not shared outside of the meeting held as are confidential 
d. Governor Training, CAST is slowly developing some training sessions.  
e. Babcock training also available, FGB to consider SLA at end of school year and if Babcock is still needed. New training course 

now available in CAST, and time given to new governors at the beginning of CAST update meetings. 
f. New governors, arrangement for training and buddies to be made at time of starting as new governor. 
g. Defer the individual governors’ area of special interest to committee 
h. Register of Business interests signed by all present 
i. Apologies to be sent to Clerk to be sanctioned if appropriate by GB, attendance is published on the School open WEB site. 

Absence of six months disqualifies governors from the LGB 
j. Mainly CAST policies set up by Richard Thorns and CAST HR team now in place and available in school 
k. OFSTED inspection, Head to inform Chair and Clerk, and meeting to be held if possible the evening before. 
l. Agreed that virtual attendance at meeting is permitted in exceptional circumstances. Fr Francis has been part of conference 

calling for other committees, it is important that the Chair controls who is speaking, but the system has worked well. 
m. Safeguarding Statement of intent – clerk to check on paperwork to be signed. 
n. Agreed that all governors approve the sharing of contact information. 
o. Agreed that meetings are not open to the public. The approved FGB minutes are available on the open WEB site. 
p. Discussion on terms of office: Becky Dance, then Paddy Mahon and Coralie Cherrett in 2018/19. No vacancies at 

present. 

Clerk 
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ii. Election of Chair for both committees to be held at first meeting of the school year. 
iii. Terms of reference to be confirmed as correct by committees at first meeting of the school year 
iv. Fr Francis asked all governors if they wish to stay in their present positions in the committees. Tony Luscombe agreed to move if 

anyone in Assets wished to change, the clerk informed the governors that changes will need to be made when a new parent 
governor is elected, working with the skills that governor may have. All governors at present to remain as they were. 

v. Agreed Governors Code of Conduct, however CAST have a draft new policy which will be circulated when approved. The Code 
works on the seven Nolan Principles. The GB works and are committed to the principles, working as a team, sharing the workload 
etc.  

vi. All governors present completed the pecuniary interest register. 

43.18  School Improvement i. School Improvement Plan circulated for 2018/19. HT highlighted that the SIP is in a new CAST format, with milestones for each 
term. Added in Catholic Life and Early Years areas as the HT wishes these areas to be separate as are particularly important to the 
school. Fr Francis thanked Nicola for the detailed SIP and the work she has put in to provide this. PM: what is Blooms’ questioning 
(pg6)? HT – Questioning which moves from basic things, to remembering, understanding, creating, evaluating and analysing. Fr F 
(Pg12) Attendance – did the HT have feedback from letter sent to parents on children’s attendance in school? HT – positive replies, 
a letter sent to parents explaining our results, the school is in the top 20% in Devon for results, but in the bottom 20% for 
attendance. Encouraging parents to understand that although the school is performing well, with poor attendance it could trigger 
and OFSTED. Parents have taken this on board with changing medical attendance, checking holiday dates before booking holidays, 
etc. RD reported that a parent had asked why it should matter if we are doing well at the moment! The governors replied that it did 
matter as we are good, but want to be great. It is important to keep up the pressure over time, to inform parents that attendance is 
important so the school does not become a coasting school. Fr F – any thoughts about the specifics on pupil attendance? Signed up 
for Achievement for all Project, for anyone who could be a disadvantaged, meeting held, recommended reaching out to parents 
who maybe do not encourage the children to return to school quickly after absence, structured conversations to be carried out with 
class teacher who selects two children for project.  Portal available for governors to access. MN- what triggers a visit from the 
Parents to discuss improving attendance? NS – if their child’s attendance drops below 90%, midway through the year a letter would 
be sent to invite parents to discuss and to see EWO. Each term a letter is sent home showing attendance for each child, about 12 
children being monitored closely following poor attendance last year. MN – how does that percentage equate with other schools? 
HT – we have more persistent absenteeism last year, so priority for this year. If 9 children are removed from the numbers for last 
academic year, our percentage rises to 96%. A core of children, some of whom the school had no control over, some conversations 
with parents were necessary about medical appointments etc. CC – asked if this applied to 9 different parents? HT – 3 from one 
family, the others individual. There was also one traveller child in school. Case studies set up for these children. School 
Improvement Plan Approved for 2018/19 

ii. Annual cycle of Governors meetings, detailed document specifying work to be carried out by Governors over year. MN – how does 
this change with CAST? Fr F - not a lot as it helps with setting of agendas etc throughout the year. Please mention if any changes 
need to be made. Approved for 2018/19 

iii. Confirmation of HT appraisal for October 30th 2018. NS, this year CAST is carrying out appraisal, separate procedure, 360 review 
sent to HT, governor and Jo Flower to be completed, results assimilated and the way forward discussed. Policy states procedure 
and number of governors involved. Once the document is available, as currently has only been seen in paper form by HT, the detail 
will be clearer. Three governors at present available, and trained. 
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iv. Confirmed annual review of school with both Babcock and CAST (Jo Flower) 
v. PP plan strategy statement on CAST pro-forma. Outcomes and plans for this year. 
vi. Sports premium impact report 2017/18. PM – considers the sports available in school are outstanding. The money is very welcome 

and is available from the DFE.  
vii. Sports premium Action plan - The sports coaching has worked well and will be continued this year through the funding. Inter house 

competition with other schools to take place. Also Gym and Dance with specialist teachers takes places and includes two weeks 
intensive swimming in addition to normal curriculum swimming time. Constantly replacing equipment through wear and tear. The 
sports store, an old shipping container has been given a facelift, now wrapped with the school logo. 

viii. Published results 2017/18 – Slight change from results given at last meeting. Reading writing and Maths 92%, additional special 
consideration for one child at KS2. Grammar now 46% for higher level. Congratulations to the HT and staff and children at the 
school for such good results. 

44.18  Governor visits 2018/19 i. The programme of governor visits was discussed and completed for the first term of the school year. PP champion needed to 
attend meetings and keep the PP on the agenda.  

ii. Governors linked to objectives –  linked to governor visits 
iii. No reports outstanding, start afresh from September 2018 

45.18  Governor Training i. Discussion on the use of Babcock v CAST training. All governors are experienced, but encouraged to attend certain training, 
including Chairs and governors update. With changes in CAST governance structure, training may be still necessary from Babcock. 

46.18  Safeguarding & Mental 
Health 

Policy in place and in school, new CAST safeguarding policy available. 
Policies available from CAST, governors aligned with visits allowing the designated governor to have read their specialist area 

47.18  Communication i. Consultation meeting 4th  October Plymouth, Exeter – 3rd October  
ii. CAST governor briefing 19th November Plymouth – 20th November - Exeter 
iii. PM – asked if CAST confirm bookings made for training events, HT confirmed that this is not the case and having booked there is 

no reminder system in place in the same way as for Babcock courses as it is a different booking system. 

48.18  Local Learning 
Community 

The LLC lost chair last year, most schools now part of South Dartmoor Community College. New network of SENCO, which Nicola 
Slack is part of and has offered to host meetings at St Mary’s.  

49.18  Governors term of 
office 

i. Rebecca Dance end of term of office in November 2018. Clerk reported election to take place this half term. 

50.18  Policies i. Foundation Stage Admissions Policy 2018 – approved 
ii. Foundation Stage Payment Policy – slight amendment to be made and then approved. 
iii. Governor Allowances – approved 
iv. Code of Conduct LGB CAST 2018 – Accepted 
v. Complaints Policy CAST 2018 – Accepted Fr Francis confirmed that any complaint must not be dealt with by a governor but sent 

directly to the HT. If not resolved then to GB but not all governors should be involved so a second meeting can be held by a panel. 

51.18  Minutes of last meeting The minutes of the meeting held on 12th July 2018 were duly approved as a true and accurate account of the meeting held. 
There were no matters arising. 

 


