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Full Governing Body Agenda for Meeting held: 

Date and time: 10th December 2018 at 5pm in St Cuthbert’s Conference Centre, Buckfast 
Committee Governors: Chair – Fr Francis Straw Mark Norman - VC Nicola Slack Coralie Cherrett Deborah Fisher 

 Jonathan Deacon Jonathan Henderson Paddy Mahon Tony Luscombe Clerk – Mary Waterman 

Agenda: 

52.18  Welcome and opening prayer To Jonathan Henderson, newly elected parent governor. 

53.18  Apologies and Sanctioning  

54.18  Declarations of Interest - Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when the item is dealt 
with. Some items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare an interest and if appropriate leave 
the meeting 

55.18  Housekeeping paperwork i. Delegation to an individual governor 

ii. Delegation to Head teacher 

iii. Delegation to a committee 

iv. Committee terms of reference after approval by committees 

56.18  Committee meetings i. Report Assets: 

 Report of school security with costed recommendations 

ii. Pay and Performance update 

iii. Report ECM 

iv. Consider implications, actions and decisions 

57.18  Head Teacher Report i. Questions following report 

58.18  School Improvement Plan i. Update 

59.18  Safeguarding & Mental Health i. CAST Policy updated Sept 2018 

ii. Safeguarding terms of reference 

iii. Safeguarding audit (Babcock) 

iv. PREVENT policy update 

v. CAST Safeguarding forms SG3 and SG4 

vi. Mental Health Policy 

60.18  Governor Visits Programme i. Update on governor visits and received reports 

61.18  Governor training i. Reports  

62.18  Communication i. Information from CAST 

63.18  School links i. School links 

64.18  Governors term of office i. Paddy Mahon 9th February 2019 
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65.18  CAST Policies approved and for 
information only 

i. Complaints Policy CAST Sept 2018  
ii. Assessment Policy CAST 2018 
iii. GDPR Access request Policy CAST 2108 
iv. GDPR DATA breach Policy CAST 2018 
v. Vision and Values CAST policy 2018 

66.18  Policies i. Behaviour Policy, agreed by ECM 

ii. Curriculum Policy, agreed by ECM 

iii. Online Policy, agreed by Assets (now including attachments)  

iv. Volunteer Policy, agreed by Assets (with amendments following meeting with Mark Noman 

67.18  Minutes of meeting held:  24th September 2018 

68.18  Date of next meeting: 13th March 2019 



St Mary’s Catholic Primary School, Buckfast, A Cast School 
Build, nurture, respect, enable, love unconditionally  

FGB minutes 10/12/18 

 

3 Monday, 04 March 2019 
Minutes FGB 10.12.18 

 

Minutes: 

52.18  Welcome and 
opening prayer 

Fr Francis opened the meeting with a prayer for the school and community and welcomed Jonathan Henderson to the Local Governing Body as 
the newly elected parent governor, he has two children in school and is a parishioner in Ashburton. Jonathan has expertise in IT, filling the only 
gap in our skills audit. Jonathan has attended the Babcock induction and will be sitting on the ECM committee. The governors introduced 
themselves. 

53.18  Apologies  None – Jonathan Deacon joined the meeting at 17.08 and Fr Francis left at 18.15, the vice chair completed the meeting. 

54.18  Declarations of Interest - Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when the item is dealt with. Some items 

that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare an interest and if appropriate leave the meeting 

55.18  Housekeeping 
paperwork 

i. Delegation to an individual governor - signed and approved.  
ii. Delegation to Head teacher - signed and approved 
iii. Delegation to a committee signed and approved 
iv. Committee terms of reference after approval by committees - signed and approved. The chair of the ECM committee requested that in the 

Assets ToR, SEND should be included in line with the Vision from CAST. 
Fr Francis confirmed that these delegations and committees will continue as before St Mary’s joined CAST.  
In the ECM ToR there is no reference to raising educational standards, CAST is focusing on this area and this to be included in the next ECM ToR 
review. 

56.18  Committee 
meetings 

i. Report Assets: JD 

 Report of school security, the security group quoting for the camera for Meldon Class will be in school tomorrow. 

 There is no report on accounts as CAST have not given the school information needed. The school have been requested to approve a set of 
accounts which have not been seen by the Assets committee or Mitzi. The support person from CAST has not paid a visit to the school, the 
Abbey owe an amount to CAST, this situation should not affect the day to day running of the school. 

 Health and Safety kept up to date 

 The accident book and fire practice record have now been checked for this term. 
ii. Pay and Performance – JD, HT pay and performance and made the necessary recommendations.  
iii. Report ECM - DF 

 The committee examined the School Improvement Plan but as this is early in the year there were little changes from the ECM meeting. 

 Targets to be shared at the FGB 

 Parental Questionnaire was very positive 

 Excellent report from the subject leader on Humanities 
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 Bubble, and Achievement for All, which is an exciting project to look at those specific interventions for a small group of children to see if it 
enables them to make the rapid progress needed. This ties in with our goal of having more self-evaluation and more effective learning. 

 Learn Pads are not working, charging an issue, they are three years old and out of guarantee. The school has been in contact with Learn Pad, 
but have not had a response. It is possible it is a design fault as the charging is permanently on and may have damaged the batteries. Jonathan 
Henderson suggested that, since it affects all the Learn Pads, it may be an issue with the charging station.  Nicola to talk to manufacturers. 

iv. Consider implications, actions and decisions, covered above 

57.18  Head Teacher 
Report 

i. This report is in the new CAST format, very different from our previous reports. The Chair reported that he did not like the pro-forma since it is 
more difficult to understand than the very clear reports presented by the HT thus far. The HT reported that it had taken more hours to 
populate the proforma than usual to complete. CAST had given the HTs the choice of producing this report in two halves but as half would then 
become historic and the other half would be in date, the HT has decided to produce the complete report.  
Q: Governors CPD and what governors should be doing? The governors have had a link into the Bubble, and there is a specific area for 
governors, about the Achievement for all project, it is about the project and also about what the governors can do to help with that. Governors 
are requested to log in and take part in the project, there is a training log to record queries or training taken. The ECM committee logged onto 
and explored the system, if governors from Assets need help with this please contact Nicola. Results from governors to be discussed at next 
FGB.  
The HT report, first chart is a self-assessment of the school, then data for the school, there are discussions in ECM on DATA broken down into 
different groups, gender etc, but the governors found it difficult to follow in this format. Yr2 is a focus group, a small cohort with a number of 
children joining and some with additional needs. One teacher is working and extra half day per week for support to benefit the children. The 
children, when talking to a governor on his visit expressed their appreciation of additional time with the teacher to provide extra support.   
Q: Will this change when the new Ofsted structure is implemented next year? Although they have said that DATA will not take such a priority, 
they will still look at DATA in combination with other things. There are two areas that have been highlighted, one was encouraging children to 
read widely and deeply, how are these things being dealt with by CAST?  As a school we have focused on wider reading and phonics and we 
tend to achieve better in reading than the national average particularly at the higher level. Lots of things done to support reading and 
improved vocabulary in school already.  Published DATA versus national is not completed as early in the school year. Attendance is an ongoing 
issue but is generally just above 96%, the difficulty is the school has to take a firm stance on attendance so, recently for one child there would 
have been a legal meeting with the LA following absence due to factors within the family, however the child was withdrawn from the school 
and home educated. In previous years the school would have aimed to support the family rather than resorting to a legal meeting with the 
EWO but because of our position at present it was referred to the EWO . Has the EWO confirmed that home schooling is adequate? The LA can 
check on home education,  but as the child has a sibling still at the school it is hoped that the child will be able to return at some point. Q: How 
much of the absenteeism is due to parent’s holidays or sickness etc.? Some of it is due to holidays, last year we had chickenpox in school, 
affecting half a class for one week. We had snow days, some safeguarding issues and a traveller family, so our attendance was just above 95% 
as a school we should be 96%, due to being a small school each child weighs heavily on the percentages and the combination makes this an 
issue for the school. The percentages are broken down into categories and also encourage children to come to school as soon as they are well. 
Any absence counts against the school, even if children are in hospital or concern for the safety of the children on a snow day. The school 
continues to work hard with the parents and children to improve attendance data. Q: Behaviour has improved since last year, how is this 
tracked? All of our staff have an account on CPOMS account and incidents are recorded, one incident on record was due to a child who 
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received a fixed term exclusion last year and the child has now moved to a school for special education. Another child who has now left and 
another whose behaviour is now improved. On the whole there has been an improvement in behaviour in the school, and this is shown in the 
parental questionnaire. Q: Is there any difference in how the school is dealing with behaviour? Not particularly, we are a strong staff team who 
follow a consistent behaviour policy and are experienced in dealing with this. Q: Some of this is behaviour is not due to them just being 
naughty but have a particular need. Some of those children are learning to deal with their behaviour issues. There has been a lot of monitoring 
taking place in school, other head teachers and other professionals have carried out learning walks with NS which confirms the quality of 
teaching and learning behaviour. Leadership staff have been encouraged to take more ownership of their subject and observing work 
throughout the school. Q: What is the outcome of that? To ensure we are maintaining standards, and this is confirmed by external 
professionals who visit, but although the HT’s triangulation is fine, it is confirmed by two other head teachers, Local Authority and also CAST 
improvement advisor. 
It also develops the leadership team within school. 
There have been no parental complaints and no changes in staff. A conversation has been held in school about what level a conversation with 
a parent becomes a complaint? The HT will report only if a parent requests the complaints policy or writes a formal complaint.  
CPD reported 
Governor training, most of our governors are experienced and have over time completed training sessions with Babcock, the new parent 
governor reported that the Babcock new governor training he had attended was very comprehensive and informative. CAST has circulated the 
slides from recent governor session held. Dates to be set for a visit by Rebecca Hewitt from the Community Safety Partnership, and will deliver 
training to staff and governors in school. 
School Improvement update not populated as we work with our own school improvement plan.  
Fr Francis expressed how impressed he was at the responses of the children to his questions, which showed deep learning of the Christmas 
story, and also at the number of parents who found time to attend the r blessings at the three Churches in the Parish and also at Meldon.   
The report has provided the governors with the same information as the previous reports, but did take a lot of time populating the report in 
the tables. 

58.18  SIP i. The ECM committee has looked at this in detail, and at this early stage in the year can report that everything is going to plan. 

59.18  Safeguarding & 
Mental Health 

Q: Who is our whistleblowing governor as mentioned in the safeguarding policy? Agreed that Mark nominated as an independent safeguarding 
governor. Safeguarding names listed on the notices in school, whistle blowing governor’s name to be added in line with the policy and making 
this clear for staff to follow the procedure.  NSPCC whistleblowing helpline is also available to staff who do not feel able to report concerns 
regarding child protection failures internally. The NSPCC also provide a whistle blowing help line for staff who do not feel able to raise concerns 
regarding child protection failures internally.  Volunteers advised that should they need to raise a concern that the NSPCC is independent and 
external. 
Q: What expert mental health support is given to staff at St Mary’s School (Mental health policy)? Zurich Insurance, a 2 4hr counselling service, 
telephone or online, we also have a school counsellor, staff have access to professional supervision.  
It is noted that the Whistleblowing policy CAST 2018 does not mention Safeguarding as one of the list of the issues you may want to whistle 
blow about. Their policy covers organisational concerns, usually finance or management and in the safeguarding policy there is a mechanism 
for problems but the two policies do not quite match. 

i. CAST Safeguarding Policy updated Sept 2018  
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ii. Safeguarding terms of reference – for Jonathan and Mark as safeguarding governors. Approved.  
iii. Safeguarding audit (Babcock) –LGBT is the only issue in the Audit. The school and the Multi Academy Trust still have some work to do in this 

area on how to ensure best practice. In practice, the school does cater for a child within this group, with mixed toilets, our uniform etc are all 
for everyone. The school is to take advice from the Catholic Education Service and CAST. The Babcock safeguarding audit confirmed that we 
are covered in all areas and were re-assuring as a very thorough audit. Child sexual abuse training now booked for the HT to attend (Group 3 
multi agency training)  

iv. PREVENT policy. Training to be completed by all governors, please send certificate to Nicola following training.  
v. CAST Safeguarding forms SG3 and SG4 Governor Checklist and safeguarding summary. SG5 now needed for CAST by 

21st December. Q: does the school receive any feedback from CAST about all the data collected, what picture it gives, 
are there more concerns here than other schools, do they provide a data analysis that might help us in school? The only point of collecting this 
data is to improve our practice so if they as an Academy do not share the results, how can we compare with other similar schools or other 
schools doing things differently. There has been no feedback from CAST for our individual school. The best feedback we as a school has 
received is the audit from Babcock this was the most practical, auditable feedback we have had, she had worked through all areas in school.  
Q: what is the mechanism of feeding back to CAST? The HT completes all requests for information from CAST. 

vi. Mental Health Policy – St Mary’s School. Based on the Devon Policy, EHFMH the early help for mental health, the school started this about two 
years ago, the staff had significant training and supervision that was free, this year more funding was available, so our school counsellor, Mel, 
attended training on behalf of Nicola, returned with quite a lot of information including a document to be personalised for the school, this has 
been added to the policy, with input from the staff, so the TA’s have added their thoughts as well. The school is to train mental health 
ambassadors in the Yrs5/6 pupils, to have one week concentrating on ‘respect it is ok to be different’. Q: could this policy be tracked in ECM 
meetings and make recommendations, looking at the Ofsted new inspection framework which is worked around health and wellbeing, 
activities, nutrition and mental health, this is a very good piece of work carried out by the HT and staff in school. Q: How are the outcomes to 
be measured? Mel may be able to access some questionnaires/surveys, there is also the Boxhall Profile an Online assessment tool for social 
emotional and behavioural difficulties for children and young people, on a case by case basis look at the before and after an intervention. We 
have children’s questionnaires, which all help with looking at the impact. 
Q: Is there any way that would enable children to take home information to the families to raise awareness? The school counsellor works both 
with the children and families, a mental health workshop by EHFMH in January/February to be held for parents in school, with EHFMH funding. 
Mel to attend. 
Policy Approved 

60.18  Governor Visits  i. Governor visits form updated and governors reminded to send their reports to the clerk.  
Report from Tony Luscombe who had carried out a pupils voice visit. He confirmed that although the governors listen and take in what the HT 
informs them of during the meetings, he had this information confirmed by the children of the school, in terms of the practices in place in 
school. They see the school almost as adults see it, they told him how wonderful the school is. The children were very thankful and appreciated 
how much the Abbey does for the children of the school, including the gardeners, education dept etc.  
Fr Francis also confirmed how impressed he has been at the Crib blessings and how the children have understood the meaning of Christmas.  
Jonathan Henderson was asked if he would visit and discuss the mental health in school as this is an area expected to be included within the 
new Ofsted format.  

All Governors 
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61.18  Governor 
training 

i. Reports – Jonathan Henderson has completed the new governor training. 
ii. Prevent training – all governors requested to complete training before Christmas. 

62.18  Communication i. Information from CAST – Q: Signing a declaration on the Governors Code of Conduct. The 2016 CAST governors code of conduct was agreed at 
the FGB on 24th Sept 2018. All governors requested to read the governors briefing slides as previously circulated.  

63.18  School links i. School links – list circulated, the school has looked at things we want to improve on, looked to other schools to help or a joint understanding of 
improvements needed. HT has identified outstanding schools to visit and learn from their experience. 

64.18  Governors term 
of office 

i. Paddy Mahon 9th February 2019 – Fr Francis to discuss the future with Paddy. 
ii. Jonathan Henderson as a new governor asked about the signing of the Governors’ Declaration within the CAST scheme of delegation . The 

scheme referred to is the SoD available on the School WEB site and the one being used by the school. St Mary’s governors have not approved 
the new scheme of delegation produced by CAST dated October 2018. 

65.18  CAST Policies  I. Complaints Policy CAST Sept 2018  
II. Assessment Policy CAST 2018 

III. GDPR Access request Policy CAST 2108 
IV. GDPR DATA breach Policy CAST 2018 
V. Vision and Values CAST policy 2018 

All agreed that these policies are in place in our school. Vision and Values considered a good document linking the gospel values into 
everything and not just doing it because we want to, but because we want the children to become change agents, and to change the world for 
the better. Our vision was developed a few years ago, and to be assessed in 2019. 

66.18  Policies i. Behaviour Policy, agreed by ECM 
ii. Curriculum Policy, agreed by ECM 
iii. Online Policy, agreed by Assets (now including attachments)  
iv. Volunteer Policy, agreed by Assets (with amendments following meeting with Mark Noman) 

All approved 

67.18  Minutes of meeting held:  24th September 2018 were duly signed as a true and accurate account of the meeting held. 

68.18  Date of next meeting: 13th March 2019 


