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Full Governing Body Minutes meeting held:  11th March 2019 at 5pm in St Cuthbert’s Conference Centre, Buckfast. 

Governors:  Chair: Fr Francis Straw VC: Mark Norman HT: Nicola Slack Coralie Cherrett Deborah Fisher 

 Jonathan Deacon Jonathan Henderson Paddy Mahon Tony Luscombe Clerk: Mary Waterman 

 

1.19  Welcome and opening Prayer 

2.19  Apologies and Sanctioning and confirmation of quorum:  

3.19  Declarations of Interest – Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when the item is dealt with. Some 

items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare an interest and if appropriate leave the meeting  
4.19  Committees i. ECM report – DF 

ii. Assets report – chair 

5.19  Head Teacher report i. Receive report on Pupil performance against comparative data, consider action points (using ASP and Autumn data as Spring 
data not yet available) 

ii. Evaluate success/impact of School improvement plan. 

6.19  Ofsted i. Preparations 
Ofsted link for governors: Open consultation 
Education inspection framework 2019: inspecting the substance of education 
https://www.gov.uk/government/consultations/education-inspection-framework-2019-inspecting-the-substance-of-education 

7.19  Achievement for all i. 5 minute discussion on information following the request for governors to log on to The Bubble. 
https://bubble.afaeducation.org/login  Password:  STm1mB 

8.19  Policies approved by 
committee since last 
FGB 

i. Bereavement Policy 2019 
ii. Catering SLA 2019 
iii. Collective Worship 2019 
iv. Home learning Policy 2019 
v. PSHE & citizenship Policy 2019 
vi. Religious Education Policy 2019 
vii. Security Policy 2019 

9.19  Governor Visits i. Update and consider received reports 

10.19  Mission Statement i. Re-assess mission statement and agree if this should be changed? (Approved 2014) 

11.19  Governor Training 
and terms of office 

i. Confirmation that Trustees have approved Paddy Mahon to remain as governor until 16th February 2023 
ii. Approve Mark Norman training: Responsibilities for Safeguarding Lead. £55.00  
iii. Consider training required for governors 
iv. Document training carried out. 
v. Consider SLA for Babcock, use of training, magazine etc? 

https://www.gov.uk/government/consultations/education-inspection-framework-2019-inspecting-the-substance-of-education
https://bubble.afaeducation.org/login
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12.19  Safeguarding i. SG4 Safeguarding form for Plymouth CAST 

13.19  Policies for approval i. Educational visits policy 2019 – assets agreed. 

14.19  CAST Policies 
approved by Board. 

i. Health and Safety CAST Policy 2019 
ii. Admissions Policy CAST 2020/21 

15.19  Minutes of meeting 
held: 

10th December 2018 

16.19  Date of next 
meeting: 

12th June 2019 

 
Minutes: 

1.19  Welcome and opening Prayer by Fr Francis 

2.19  Apologies and Sanctioning. None 

3.19  Declarations of Interest – Declarations of Interest other than those previously declared. Governors must declare any conflicts and leave the meeting when the item is dealt with. Some 

items that are not obvious at the start of the meeting may become so as it progresses, governors must at this point declare an interest and if appropriate leave the meeting  
4.19  Committees i. ECM report – DF 

 Subject leader reports were discussed in Computing, PSHE and Modern Foreign languages, these reports explain the impact 
of the targeted interventions in place and the outcomes.  

 Analysis for maths and reading & writing focusing on the papers where children have done well and not so well, looking at 
specific areas where children have not achieved so well and how we are supporting those children in these areas and how 
we are using DATA to inform the interventions put in place. 

 Bubble, encouraging the governors to log in and use Bubble which includes a module for Governors. Bubble helps with 
information on Achievement for All and what difference the programme makes in school. The school is making good 
progress, meeting the targets, attendance has improved since the ECM meeting and is now at 96%.  

 Learn Pads –the charging cabinet may have failed, new money made available from the Government for ‘little extras’ which 
can be used to replace the cabinet. 

ii. Assets report – JD 

 Governors concern at lack of access to the school budget. Clerk to contact CAST. 

 Buckfast Abbey works team completed many maintenance jobs throughout the school during half term. A new list 
of works to be sent to the team for the Easter holiday. 

 LGBT policies discussed and other policies approved. 

 Health and Safety – accident book completed, Meldon has separate book, brought forward to school, fire drill completed 
for whole school. Some concern about the fire exit for the upper floor in Meldon, although the building does meet all 
regulations. 

Clerk 
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 School numbers, 99 in school. For September 19, 21 children have applied for first choice,11 as second choice and 3 as third 
choice, this number exceeds the PAN of 15 and is the highest number that have applied for the school. Consideration to be 
given to applying to raise the PAN.  

5.19  Head Teacher report i. Nicola Slack apologised for the lack of information, the meeting had been moved forward and the full set of DATA is not 
available as only reports on the first half of the Spring term. The report is in the format requested by CAST. 
Q – A few questions were asked on acronyms used in the report.  
Attendance, at 96%. A list of girls and boys, broken down by class, dis-advantaged and year groups, it is clear that with dis-
advantaged girls there is still an issue at 91.99%, working to improve. Some categories where numbers are low, applies to the 
same two or three children in school as the situation at last Ofsted.  
Q: What has moved the school up to 96%? The school has been really strict with absenteeism, two families have been 
considered for legal meeting, any holidays requested have been reported to the authority, any children who have missed more 
than 10 sessions that are not authorised, go to a legal meeting. Two children have left the school as they were requested at a 
legal meeting and parents decided to home educate them (although one of these pupils is going to return). Zero tolerance in 
school, and this is the case in other schools with attendance issues. Some schools off-roll children to keep their attendance 
within parameters. Q: Are we as governors here to meet the necessary requirements to get good Ofsted rating, or are we here 
to do what is right for the school? Did we have a low attendance rating in the last Ofsted, and is there a drive in school to 
improve this? Are we doing what is correct for the children? The DATA sent out by the school about what happens to children 
who do not attend school regularly, the impact on the child’s learning and the other learners in class is significant, all the 
evidence, academic and otherwise is that children who attend school regularly do better than those who have time off. All 
discussions with governors are how to support those families including organising transport, working with staff, school 
counsellor etc. helping them to organise themselves to enable the children to be in school. 
The government have chosen to make attendance and important measure and can trigger an Ofsted inspection should the 
percentage of children missing school be high. That has implications for the staff and the school, so important to take 
attendance into account. We know that there is a spectrum of absenteeism, some of it is wilful, and as governors we have a 
responsibility to make sure that those children have the best education that is available. The school have found ourselves 
critically judged by Ofsted for circumstances that are perfectly reasonable, for example, children being in hospital, the 
inspectors were told that this is unacceptable that it still counts against the school. The governors (CAST) have a legal duty to 
ensure the school complies with legislation on attendance, our strategic duty is to provide a balance between being a caring 
and compassionate school, and meeting our obligations. Attendance has been a priority for the school for many years, the HT 
and staff have put in an enormous amount of work to help with this complex issue and to have a result of 96%. Teacher groups 
nationally should be constantly working on the government to not include hospital stays and appointments, although 
authorised, as part of the overall absentee numbers. Every school tries to conform to things that are impossible to conform 
with, no school should support members of Parliament in pushing forward absurd practice. The Chair did voice his opposition 
to this situation to the inspector who should in turn have reported it to their superiors. The governing Body could write to the 
local member of Parliament. 
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Q: Behaviour, in Yr5 (now Yr6) there are quite a lot of low level incidents? One child who did have behavioural problems has 
now left, because of small year size this has a big impact on statistics; the issue is not general. Expected that CAST will give 
guidance on how to categorise the levels of behaviour, low, medium and high, it is hoped this will be in-line with the levels 
used by our school. 
Q: The teaching is judged as 100% good, what can the school do to reach outstanding levels? HT, is hesitant to judge as 
outstanding, it is a triangulation of different areas, workbooks, attainment and watching the lessons, and talking to the 
children. There are areas of outstanding teaching in school. Outside bodies visit school who agree with levels given. A new 
Ofsted framework is coming out for use in September, this will include what is expected of the teachers to be outstanding so 
does not wish to mark the staff as outstanding until very comfortable with the new framework and the parameters set.  
Q: Does the governing body meet socially, or for other events other than meetings, to get to know each other? The governors 
have occasional gatherings, but mainly for specific reasons with visiting speakers.  

ii. SIP – there are no red areas, so the school is on track as planned. 26th March School Improvement partner from Babcock to 
visit school, Mark Norman and Fr Francis to attend at 8.45am for DATA training. 

6.19  Ofsted i. Preparations: new Framework for Ofsted to be available in the summer term. The inspectors, will now ring and be in school 
within two hours, and then remain for two days. In the last inspections they met with a number of governors for an in depth 
discussion on the school. CAST has taken away the responsibility from most school governors, so have not interviewed 
governors but concentrated on CAST advisers and directors. Because we have a unique arrangement with CAST, the governors 
need to be prepared for any inspection.  
Looking at the consultation document, the ECM committee work holds the school in a good position, the report talks about, 
what is taught, how it is taught, curriculum, the teaching and the assessment that provides the feedback and the resulting 
outcomes. The reports from subject leaders, the work on Achievement for All, the impact the school is having on the children 
will help in this new framework. A Mock inspection can take place through Babcock prior to the expected inspection. One CAST 
school is part of the trial for the new inspection regime.  

Ofsted link for governors: Open consultation 
Education inspection framework 2019: inspecting the substance of education 
https://www.gov.uk/government/consultations/education-inspection-framework-2019-inspecting-the-substance-of-education 

7.19  Achievement for all 5 minute discussion on information following the request for governors to log on to The Bubble. 
https://bubble.afaeducation.org/login  Password:  STm1mB 
Governors to log in with own email to register. 
Bubble shows good practice and support for the school that is available. This part of the Achievement for All programme which 

the school has bought into for two years.  

8.19  Policies approved by 
committee since last 
FGB 
For information only 

i. Bereavement Policy 2019 
ii. Catering SLA 2019 
iii. Collective Worship 2019 
iv. Home learning Policy 2019 
v. PSHE & citizenship Policy 2019 

https://www.gov.uk/government/consultations/education-inspection-framework-2019-inspecting-the-substance-of-education
https://bubble.afaeducation.org/login
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vi. Religious Education Policy 2019 
vii. Security Policy 2019 

9.19  Governor Visits i. Visits updated, and reports requested. 
Jonathan Henderson to visit to cover computing in school, date to be arranged for Summer term.  
Each year the priorities of the school are arranged in line with the school improvement plan. 

10.19  Mission Statement i. Assess the Mission Statement: Q: is the statement still applicable, and the most relevant statement for our school, and would it 
be useful for the governing body and school staff to have a review (either day or half 
day} together to get two know each other and therefore work better together 
particularly for new governors. Could this be over a meal, or social occasion with some 
training attached? Suggested date to be arranged (Fr Francis and Jonathan) between the June and July governing body 
meetings. One suggestion is that a group of governors could look at the group and decide outside of the formal meetings, 
‘What would we really like to do this year for the school as a governing body and can look back on progress at the end of year. 
Fr Francis to arrange dates with Nicola Slack for a date in second half of summer term. 

ii. Schools have been requested by CAST to include their Vision and Values document within their own Mission Statements. Our 
school mission statement is on the front page of the CAST WEB site. 

11.19  Governor Training 
and terms of office 

i. Confirmation that Trustees have approved Paddy Mahon to remain as governor until 16th February 2023. 
ii. Mark Norman training: Responsibilities for Safeguarding Lead. £55.00 Approved. 
iii. Consider training required for governors – governors requested to check Babcock training schedule, any courses to be booked 

through the clerk. CAST training booked individually, termly updates. Jonathan Henderson, attended new governor training. 
iv. All governors attended safeguarding training, Mark Norman attended CAST Briefings and reported back to governors. There 

are two consultation documents being produced for governor’s responsibilities and the Catholic teaching in school and how 
this is imbedded in schools. Clerk attended CAST clerks update training course at St Rita’s, Honiton. 

v. Consider SLA for Babcock, use of training, magazine etc? decision to be made at next FGB 

12.19  Safeguarding i. SG4 Safeguarding form for Plymouth CAST, as half way through term incomplete, Mark Norman booked for school visit. 

13.19  Policies for approval i. Educational visits policy 2019 – approved 

14.19  CAST Policies 
approved by Board. 

i. Health and Safety CAST Policy 2019 
ii. Admissions Policy CAST 2020/21 CAST have been informed that the criteria for other Faiths is incomplete and is therefore not 

approved by CAST 

15.19  Minutes of meeting 
held: 

10th December 2018 were signed as a true and accurate account of the meeting held. 

16.19  Date of next 
meeting: 

12th June 2019 at 5pm in St Cuthbert’s Conference Centre, Buckfast. 

 

Fr Francis and Jonathan Henderson 

Jonathan Henderson 


