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Milestones 

 Term 1 Term 2 Term 3 

Leadership 
and 
management 

Carry out safeguarding review regarding a ‘culture of 
safeguarding’. 

Review SCR and complete annual safeguarding audit 
for Devon LA. 

All staff and governors will understand the objectives 
of the SDP  

Pupil outcomes received and reviewed. 

Pupil premium strategy discussed and agreed. 

Governor visits cycle agreed. 

SEF reviewed and shared with SLT and governors. 

Complete skills audit (governors) 

Discuss school’s vision/ mission statement. 

Annual questionnaire for parents completed. 

Appraisal cycle begun. 

Review school’s vision/ mission statement  

All actions from School Development Plan begun and 
where necessary, amendments have been made and 
altered on the plan accordingly.  

Data analysed using information from the end of the 
Autumn term. 

Review Pupil Premium strategy. 

Staff questionnaire completed. 

Appraisal objectives reviewed. 

Review SEF with governors and SLT. 

Promote the school’s vision/ mission statement and vision 
of MAT. 

School Development Plan reviewed and possible 
objectives for 2019-20 plan suggested as a result. 

Pupil questionnaires completed. 

Review staff/ leadership structure in school. 

Review SEF with governors and SLT. 

Evaluate Pupil Premium Strategy. 

 

Quality of 
education 

Review curriculum policy and curriculum plans. 

Make use of new resources to support teaching and 
learning across curriculum subjects. 

Monitor teaching and learning across a range of 
subjects (teachers and teaching assistants). 

Subject leaders to review subjects and create 
leadership reports and action plans to share with staff/ 
governors. 

Carry out moderation activities. 

Participate in training associated with Babcock 
Vocabulary Project. 

Implement speech and language assessments for 
pupils using Language Link. 

Make use of assessment to complete gaps analysis 
and use this information to support future planning. 

Monitor teaching and learning across a range of 
subjects (teachers and teaching assistants). 

Subject leaders to review subjects and create 
leadership reports and action plans to share with staff/ 
governors. 

Carry out moderation activities. 

Monitor use of vocabulary project activities. 

Monitor how gaps analysis action plan has been 
implemented and assess impact of actions. 

 

 

End of term data analysed showing the impact of actions 
during the course of the year. 

Carry out moderation activities. 

Subject leaders to review subjects and create leadership 
reports and action plans to share with staff/ governors. 

Evaluate impact of vocabulary project. 
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Behaviour and 
attitudes 

Carry out attendance analysis with EWO and review 
further actions to improve attendance and implement 
accordingly. 

Review attendance policy. 

Absence monitored by SLT and LGB. 

Individual pupils whose attendance is of concern is 
discussed at pupil progress meetings with teaching 
staff. 

Pupils engaged in learning process, generating 
questions about learning. 

Building Learning Power (BLP) reviewed with school 
community and linked with MAT metacognition action 
plan. 

Behaviour policy reviewed with stakeholders. 

Pupil leadership roles developed in school. 

Provide opportunities to support individual pupils to 
achieve positive behaviour (school counsellor, nurture 
sessions). 

Work with disadvantaged pupils to discover pupil 
voice as part of the Achievement for All project. 

Review of attendance with EWO, monitoring groups 
and individuals causing concern. 

Absence monitored by SLT and LGB. 

Individual pupils whose attendance is of concern is 
discussed at pupil progress meetings with teaching 
staff. 

Continue to ensure pupils engaged in learning 
process. 

Review use of BLP in school and discuss use with 
staff and pupils. 

Continue to work with disadvantaged pupils involved 
in Achievement for All project. 

Continue to provide opportunities to support individual 
pupils to achieve positive behaviour (school 
counsellor, nurture sessions). 

 

Yearly attendance analysed with EWO; group attendance 
reviewed. 

Continue to ensure pupils engaged in learning process. 

Provide opportunities to support individual pupils to achieve 
positive behaviour (school counsellor, nurture sessions). 

Evaluate the use of BLP in school and discuss impact. 

Continue to work with disadvantaged pupils involved in 
Achievement for All project. 

Continue to provide opportunities to support individual 
pupils to achieve positive behaviour (school counsellor, 
nurture sessions). 

 

Personal 
development  

Implement safeguarding cycle for staff and carry out 
learning walks. 

Participate in the Child Assault Prevention Project 
(CAP) involving pupils, parents/carers, staff and 
governors. 

Review online safety and plan use of new resources. 

Pupil participate in citizenship opportunities offered in 
school. 

 

 

 

Participate in national events to promote online 
safety. 

Consider mental health strategy in school and use of 
mental health ambassadors.   

Hold mental health week in school. 

Look into becoming a Trauma Informed School as 
part of MAT initiative. 

Pupil participate in citizenship opportunities offered in 
school. 

 

Review online safety curriculum and use of resources. 

Look into becoming a Trauma Informed School as part of 
MAT initiative. 

Evaluate pupil participate in citizenship opportunities 
offered in school. 

 

Early Years 
education 

Plan new teaching spaces for EYFS. 

Develop phonics knowledge of staff working with 
EYFS pupils. 

Develop vocabulary of EYFS pupils. 

Monitor EYFS provision and ensure that 
recommendations have been implemented.  

Monitor impact of phonics training. 

Evaluate impact of phonics training. 

Evaluate the impact of vocabulary exposure and activities 
for EYFS pupils. 
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Plan a range of workshops for parents/ carers with 
class teacher and other professionals. 

Ensure staff confident to carry out new baseline 
assessment as part of national pilot. 

 

Monitor impact of vocabulary exposure and activities 
for EYFS pupils. 

Carry out workshops for parents/ carers. 

Carry out workshops for parents/ carers and evaluate 
impact. 

Carry out transition sessions for Reception pupils to help 
ensure that they are ‘Year 1 ready’. 

School as a 
Catholic 
Community 

Ensure Gospel values are explicitly embedded in 
Behaviour policy. 

Review how Catholic life is presented by the school 
on the website. 

Review collective worship policy. 

Participate in moderation activities. 

Plan multifaith weeks and carry out. 

 

Participate in moderation activities. 

Participate in mult-faith weeks. 

Review RSE resources and policy. 

 

Prepare for S48 for next academic year ensuring staff, SLT 
and governors are aware of the process. 

Participate in multi-faith weeks. 

Ensure RSE resources and policy are being implemented 
in preparation for statutory expectation in September 2020. 

 

 

Leadership and management 

Priority Actions Timeframe Led by/ 

Who is 
involved 

Impact Evaluation 

This should identify the area 
for improvement (AfI) 

The actions should state exactly what 
needs to be done in order  

 

By when this 
will be 
completed 

Who this 
will be led 
by 

This should identify what impact these 
improvements will make once completed 

This is completed 
each term to 
evaluate what has 
and has not been 
completed 

To ensure that the school 

has a ‘culture of 
safeguarding’ in existence. 

Carry out learning walks, talking to staff 

and pupils about safeguarding to 
ascertain whether this exists and training 
has had an impact on practice. 

 

December 
2019 

NS/ MB/ 
MN 

Ensure that the school has a clearly 

demonstrable culture of safeguarding in 
its daily operating, which is monitored and 
reviewed regularly. 
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Review SCR, procedures for recruitment 

and complete the annual Safeguarding 

audit for Devon LA to ensure that the 
school is fulfilling its statutory duties 

relating to safeguarding (including the 
Equality Act and Prevent).  Monitor 

subsequent action plan during the year 
to ensure that objectives are fulfilled. 

December 
2019 

(and then 

termly 
review) 

NS/ MB/ 
MN 

Ensure that annual safeguarding training 

is carried out for staff (and inductions for 
new staff), governors and volunteers. 

December 

2019 

NS/ MB/ 

MN 

Governors ensure that the 

school has an ambitious 
vision for the school and 

strategy, that resources 
and that leaders are held 

to account for the quality 
of education 

Governors are allocated focus areas 

based on the needs of the school, linked 
to the school development plan and visits 

made to monitor the progress of these 
actions. 

 

September 
2019 

HT/Chair of 
LGB 

Governors’ focus on key areas and 

monitor and challenge progress, ensuring 
that targets are fully met by the end of 
the academic year. 

Key groups of pupils are discussed and 

their progress against targets/ objectives 
monitored to ensure that actions taken by 

school leadership are having a positive 
effect. 

 

In addition to information received 

through governor visits, outcomes for 

key groups (SEND, disadvantaged, more 
able) and year groups reviewed each 

term by LGB and discussed in governors’ 
committee meetings.   

Pupil Premium Strategy reviewed by LGB 
and SLT as part of this process, to 

ensure that the objectives are being 
achieved. 

Termly  HT/Chair of 

ECM 

committee 
and LGB 
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Opportunities created for governors to 

receive information from external 

professionals and all subject leaders to 
enable them to triangulate information, 

develop understanding, consider 
resourcing and challenge leadership, in 

conjunction with objectives set in the 
school development plan. 

LGB to complete skills audit to review 
current skills that exist within the LGB 

Autumn 2019 

(and then 
termly) 

HT 

Carry out a review of the school’s vision 

(as outlined in the mission statement) 

with staff/ governors and make 
amendments as appropriate.   

Consider how this explicitly links to the 
MAT’s vision.  

Utilise school displays and website to 

highlight the vision for visitors, pupils, 
parents/ carers. 

Promote the school’s vision/ mission 
statement and development plan for this 

year to the wider school community 
(including parents/ carers and pupils). 

Spring 2020 HT/ Chair 

of FGB 

School community is aware of the school’s 

long-term vision for the school, how this 

fits in with the MAT’s vision and key 
objectives for the school this academic 

year.  This ensure all actions taken by 
school leadership are focussed on 
achieving these aims. 

 

The school’s leadership 

develops an understanding 

of the school’s 
effectiveness, by engaging 

with the whole school 

community. Subsequently, 
school leadership takes 

action based upon this 
information to enable 

further school 
improvement.  

 

Annual questionnaires given to parents/ 

carers, pupils, staff and results shared.   

Formulate action plan using the results of 

the questionnaires and share with 

stakeholders and publish on school 
website. 

Annually over 

the course of 

the academic 
year. 

HT/ SLT 

 

All leaders, staff and governors know the 

schools’ priorities, understand the actions 

being taken and regularly review and 
challenge the impact of these to try and 
ensure successful outcomes. 

 

 

 

Senior leadership team (SLT) to review 

self-evaluation form (SEF), which 

identifies key strengths and areas for 
improvement for St Mary’s and share this 

September 

2019 (and 
then termly) 

HT/ SLT 
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with governors and MAT.  Update this 
termly as appropriate. 

The appraisal cycle is 

clearly focussed on 

professionally developing, 

encouraging and 
challenging all members of 

staff, with the aim of 
improving teaching and 

learning which takes place 
within the school. 

 

 

 

 

 

 

Ensure that all staff appraisals have 

challenging objectives, which link directly 

to the needs identified in the school 
development plan. 

Objectives monitored by school 
leadership (termly) to ensure that these 
objectives are on track and will be met. 

Leadership skills (at all levels) are 

considered and enhanced through 
professional development opportunities 
planned as part of the appraisal process. 

November 

2019 

HT/SLT Whole school community clear about 

objectives and work collectively to enable 

targets in school development plan to be 
achieved.  

Leadership opportunities provided as part 
of the appraisal process, which in turn 

develops more effective school leadership 

and results in stronger outcomes for the 
school as a whole. 

 

Pupil progress meetings carried out with 

teaching staff, referring to staff appraisal 
targets where appropriate and monitored 

by HT, senior leadership and subject 
leaders. 

November 
2019 

HT/LGB Teaching staff monitor progress closely 

and adapt professional practice 
accordingly where sufficient progress 
against targets is not being made. 

 

Staff wellbeing considered as part of the 

appraisal process, acknowledging 

pressures of the job and planning in 
support and time where possible to carry 

out roles effectively (e.g. subject 
leadership time). 

November 
2019 

NS 

Leadership within the school 
is further developed, to 
support the implementation 
of the school development 
plan effectively, considering 
the school’s increase in 
size. 

 

Delegate specific areas of responsibility 

based on the school development plan to 
SLT as appropriate.  

Through Achievement for All project, 
develop the collective use of SLT to 

support vulnerable families across the 
school. 

 

Autumn term 
2019 

HT/ SLT Skills of SLT utilised more effectively 

across the school to help ensure that 
school development plan objectives 
monitored are achieved. 
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Consider restructuring process during the 

academic year, taking into account needs 
of the school and increased PAN. 

Summer 2020 HT/ LGB 
 

 

 

 

Quality of education 

Priority Actions Timeframe Led by/ 

Who is involved 

Impact Evaluation 

Impact 

Following annual evaluation 
of the curriculum, agree long 
term curriculum planning and 
curriculum policy with staff 
and subject leaders. 

Agree curriculum policy and long-term 

curriculum plans for forthcoming 
academic year.   

September 
2019 

NS Progression of skills and 

clear intent to 

curriculum experienced 
by pupils across the 
school. 

 

Implementation 

Ensure that staff demonstrate 
deep subject knowledge, plan 
effective lessons, use highly 
effective questioning and 
quickly identify pupil 
misconceptions so these do 
not hinder progress. 

Subject leaders implement themed 

weeks for specific areas (e.g. maths, 

science, mental health) providing 
support for teaching staff to deliver 

activities with the aim of inspiring and 
developing pupils’ understanding of 
curriculum subjects 

Summer 
2020 

HT/ middle 
leaders 

High quality teaching 

enabled through good 

subject knowledge of 
staff, which allows to 

good progress and 
attainment to be made 

across the school for all 

pupils (and groups of 
pupils). 

 

Make use of humanities specific 

resources to enhance the teaching of 
history and geography and work with 

cluster schools in CAST to share good 
practice. 

Autumn 
term 2019 

HT/ Teaching 
staff 

 

Monitor teaching assistants’ support 

across different curriculum areas each 

term (history/geography/ science in the 
Autumn term; English/ PE, maths in the 

Spring term; Computing, art/ DT/ MFL 
in the summer term) and that they 

Autumn 

term 2019 

(then 
ongoing for 

different 
subjects) 

HT/ SLT 
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have the necessary skills to scaffold 
learning for pupils as appropriate. 

Develop use of online resources (Purple 

Mash) through sharing of good practice 

internally and external CPD, to enhance 
pupil engagement and enthusiasm in 

curriculum subjects and utilise this 
platform to foster home learning and 
parental involvement. 

Autumn 
term 2019 

HT/ RB 

Provide opportunities for teaching staff 

to deliver pre and post teaching 
sessions, to ensure gaps in pupils’ 

knowledge and understanding are 
identified and acted upon. 

Josie? Jess, Nicola, Kerry? 

September 
2019 

HT/ Teaching 
staff 

Try to embed subject knowledge to 
pupils’ long-term memory in a number 

of different ways (use and display of 

key vocabulary, encourage pupils to ask 
and answer subject specific questions 

through curriculum topics, work as 
‘experts’ to share knowledge with 
others). 

January 
2019 

HT/SLT  

Carry out ‘deep dive’ style assessment 

of subjects through for example work 
scrutiny, planning scrutiny and pupil 

conferencing and create short term 
action plans as a result of these.  

Termly from 

September 
2018 

Subject leaders/ 
SLT/ HT 

 

Help to promote reading 

across the school, aiming to 

inspire reluctant readers, 
support good progress in 

reading for all groups of 

As part of staff meetings, share 

professional research and relevant 

outcomes of CPD attended (e.g. 
Somerset Literacy group, Primary 

Writing Project, Babcock Subject 
leadership courses) with staff to 

develop pupils’ reading and review 

Autumn 

2019 and 

termly 
thereafter. 

HT/ SLT 

(including literacy 
subject leader) 

Pupils recorded as 

reading more regularly 

and percentage of pupils 
making good progress 

and age expected 
attainment achieved.   
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pupils and extend the 
vocabulary of pupils. 

teaching and learning opportunities to 
extend pupils’ vocabulary.  SLT to 

review the impact of strategies across 
the school. 

Continue to develop the school library 

as a dedicated space for reading and 

take professional advice from school 
librarian about the best way of 
promoting reading. 

December 

2019 

NS  

Ensure that a range of texts are 

explored with pupils in each class and 

that these are used to explore key 
features and the impact these have on 
the reader. 

Make use of modelling to teach skills 
e.g. inference. 

October 

2019 

 

Improve outcomes in 

writing for all groups of 
pupils across the school by 

developing their vocabulary 
and ensuring that this is 
evident in their own writing. 

Participate in the Babcock Vocabulary 

Project as a way of developing pupils’ 
use of vocabulary independently in their 

writing, closing the gap in vocabulary 
which exists between pupils (e.g. 
disadvantaged). 

October 
2019 

HT/ SLT 

(including literacy 
subject leader) 

Percentage of pupils 

making good progress 
and age expected 

attainment achieved or 
exceeded.   

 

Utilise speech and language 

assessments to identify pupils for whom 
there is a language barrier and address 
these through short term intervention. 

September 

2019 
(ongoing) 

HT/ teaching staff  

Continue to undertake Primary Writing 
Project to help to motivate children as 

writers and to enhance staff skills so 

that pupils are able to refine their skills, 
make good progress and raise 
standards across the school. 

Ongoing  HT/SLT/ 
Teaching staff 

Percentage of pupils 
making good progress 

and age expected 

attainment achieved or 
exceeded in writing. 
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Ensure that grammar teaching is 

planned through exposed to different 
texts.   

Make use of modelling to teach specific 
skills e.g. editing writing. 

  

Plan opportunities in phonics sessions 
to include opportunities to rehearse 

writing graphemes as well as learning 

to read them, as a way of developing 
accuracy in early spelling. 

  

To build on good practice in 

maths, to ensure that there 

is good attainment across 
all year groups. 

Ensure that all pupils are challenged 

appropriately in maths through 

monitoring of teaching and learning, 
work scrutiny, talking to pupils. 

 

 

Termly from 

2019 (and 

then half 
termly as 

part of 
school 
monitoring) 

HT/ Teaching 
staff 

Percentage of pupils 

making good progress 

and age expected 
attainment achieved or 
exceeded in maths.  

 

Introduce early intervention for those 

pupils in Year 3/4 who are not attaining 
at expected levels and develop tailored 

support to boost pupils according to 
need and to help pupils in preparation 

for forthcoming Multiplication test (e.g. 
counting activities, regular opportunities 
to practice multiplication tables). 

September 

2019 (to be 
reviewed 

half termly 
as part of 

pupil 
progress 
meetings) 

HT/ Teaching 
staff 

 

Ensure that fluency sessions are 

embedded in all classes each week as a 
way of rehearsing and embedding key 
maths skills. 

September 
2019 

NS/ RB 

Make effective use of the outdoors in 

maths activities and when applying 
maths reasoning skills to solve 
problems real life contexts. 

Summer 
2020 

NS/ RB 
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Impact 

Continue to ensure that a 
broad and balanced 

curriculum is offered to 

inspire pupils, so that they 
are eager to learn and have 

the opportunity to 
demonstrate a progression 
of skills across all subjects. 

As part of the annual cycle, monitor 

foundation subjects to identify 

progression for individual pupils and 
between year groups.  Make use of: 

scrutiny of work, pupil attitudes, 
assessment and gaps analysis, external 

advisers.  Use the results of termly 

audits to set action plans for following 
term. 

Termly from 

Autumn 
2019 

HT/Teaching staff Pupils are inspired by 

the curriculum and staff 

able to demonstrate 
progression across all 

subject areas and 
identify any areas which 
need to be addressed. 

 

Take the opportunity to visit other 

settings and look at how these 
judgements are made by other 

professionals and utilise best practice in 
own work.  

Summer 
2020 

HT/ Teaching 
staff 

Work towards professional 

accreditations in specific subject areas, 

drawing up action plans in those 
subjects to work towards (e.g. Arts 
mark). 

October 

2019 

HT/ SLT 

Through CPD opportunities, provide 

regular opportunities to discuss 
different subjects and monitor 
progression across the school.   

Develop greater professional 

understanding and confidence in 
identifying ‘greater depth’ across all 

subject areas as a result of moderation 
opportunities. 

Make use of: staff meetings, 
assessment across the school analysis 

and make use of Plymouth CAST 
Cluster schools INSET days to carry out 

moderation and for collaborative 
learning opportunities. 

Washing line, Stokenham books 
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Continue to review the use of 

assessment (e.g. testing, elicitation 

tasks) in different subject areas to 
demonstrate impact of teaching and 
establish consistency across the school. 

 

October 
2019 

HT/ Subject 
leaders 

Pupils demonstrate 

progression of skills/ 

knowledge within a unit 
of work. 

 

Continue to assess the effectiveness of 

marking.  Ensure that it is used to 
highlight to pupils their next steps, 

focussing on developing a depth of 
learning. 

Autumn 

2019 
(reviewed 
termly) 

HT/ Teaching 
staff 

Make use of detailed gaps analysis in 

reading and maths to identify common 

gaps in pupils’ knowledge or 
application, which can be used 

formatively to assist in planning for 

specific year groups or individual 
children in these subject areas. 

October/ 

November 
2019 

HT/ Subject 

leaders 

Pupils are able to 

demonstrate progress in 

reading and maths 
across each year group, 

as a result of the use of 

summative analysis to 
support future planning.  

 

 

Behaviour and attitudes 

Priority Actions Timeframe Led by/ 

Who is involved 

Impact Evaluation 

Ensure that pupil 
attendance and punctuality 

is good for all groups of 
pupils. 

 

Investigate additional ways to help 
improve attendance for those whose 

attendance has been of concern, 

involving key professionals (e.g. school 
counsellor, Educational Welfare Officer, 
Educational Psychologist).   

September 
2019 

HT/ EWO/ SLT Pupil attendance 
improves for all groups 

of pupils and for those 

whose attendance was a 
cause for concern last 
academic year. 

 

Review current attendance policy and 
incentives, using guidance from 

professionals which take account of best 
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practice and results of parental/ carer 
questionnaires. 

LGB to continue to monitor absence as 

an item at each meeting as a key area to 

improve this academic year.  In addition, 
provide case studies for governors to 

monitor specific cases for anonymised 
pupils. 

September 

2019 
onwards 

HT/ LGB  

Continue to monitor individual pupils 

following poor attendance last year 

through meetings with EWO and 
parents/carers to try and ensure 
attendance improves this academic year. 

 

September 

2019 

(and then 
half termly) 

NS/MB/ MG/ LGB  

School leadership monitor groups of 

pupils with EWO, to identify issues with 
groups of pupils. 

 

Highlight pupils whose attendance is of 

concern in pupil progress meetings with 
teaching staff. 

Promote positive attitudes 

to learning amongst pupils. 

Ensure that the curriculum engages 

learners using ‘hooks’ and ‘celebrations’ 
of curriculum work. 

Involve pupils in the learning and 

personalise e.g. by creating pupil 
generated questions at the start of a unit 

of work, which will be discovered as part 
of the learning that subsequently takes 

place, creation of ‘experts’ to share 
learning with others. 

Autumn 

2019 

(ongoing 
termly) 

HT/ SLT Pupils demonstrate 

positive attitudes and 

enthusiasm towards 
learning.  

 

Revise Building Learning Power 

Programme (BLP) across all classes, 

which fosters good learning behaviour of 

September 

2019 

NS/ SK (and staff) Pupils demonstrate 

learning skills including 

resilience, collaboration, 
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resilience, collaboration, reflection and 
resourcefulness. 

(reviewed 
termly) 

reflection and 
resourcefulness. 

Continue to implement metacognitive 

learning techniques of modelling and 

collaboration across the curriculum 
(following training through the MAT), 

which enhance the BLP programme and 
promote pupil learning.   

September 

2019 

(reviewed 
termly) 

HT/ Teaching 
staff 

 

Work with disadvantaged pupils to gauge 

‘pupil voice’ as part of the Achievement 

for All project and use this information 
where appropriate, to develop support 
for pupils at home and at school. 

December 

2019 

HT/ Teaching 

staff 

Through good 

communication and 

home-school links, 
pupils make good 

progress and 
demonstrate positive 
attitudes to learning. 

Develop positive pupil 

behaviour by developing a 
consistent approach that is 

understood by all pupils 
and staff. 

 

Review the current behaviour policy with 

staff and pupils.  Share new policy with 
staff, governors, pupils, parents/ carers 

September 
2019 

HT/ SLT/ staff Consistent application of 

behaviour policy across 
the school and 
understood by pupils. 

 

Provide additional support for those 

pupils who require this to achieve 

positive behaviour – e.g. school 
counsellor, play therapy, outdoor nurture 
sessions. 

Develop pupil involvement in school 
management by developing the roles 

held by older pupils: peer mediators/ 

buddies, mental health ambassadors, 
school councillors, eco-committee to 

provide positive role models for other 
pupils. 

September 
2019 

NS Pupils feel involved in 
school decisions and 

development, 

encouraging positive 
behaviour and a sense 
of ‘ownership’. 

 

 

Personal development 
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Priority Actions Timeframe Led by/ 

Who is involved 

Impact Evaluation 

The school continues to 
create a ‘culture of 

vigilance’ to ensure that 

pupils’ welfare is actively 
promoted and effective  

Up to date and effective 

safeguarding systems are 
in place. 

Continue to use the Safeguarding cycle 
for staff meetings, which focus on 

different Safeguarding topics (including 

PREVENT) to ensure continued staff 
awareness. 

Monthly 
from 

September 
2019 

NS/ MB Staff knowledge is 
developed and aware 

increased in terms of 

safeguarding to create a 
culture of vigilance. 

 

Ensure that staff notice board for 

Safeguarding is up to date and reflects 
current staff Safeguarding focus. 

Attend relevant Early Help training where 
offered. 

Carry out learning walks (involving 

external professionals and governors) as 

part of monitoring cycle to ensure that all 
staff (including new staff) can 
demonstrate a ‘culture of vigilance’. 

 

Termly from 

September 
2019 

NS/ JS/ MN/ MB 

Provide training for staff, governors, 

parents/ carers and pupils aimed at 
keeping pupils safe using CAP (Child 

Assault Prevention Project) workshops to 

increase children’s safety from bullying, 
abuse and assault. 

Ask pupils about what they understand 
by keeping themselves safe. 

November 
2019 

NS/ MB Pupils are made aware 

of Safeguarding risks at 
an age appropriate level 

and are given strategies 

to stay ‘safe, strong and 
free’. 

 

Ensure that pupils are 

aware about how to keep 
safe online. 

Review online safety through curriculum, 

making use of new resources (Purple 
Mash).   

July 2019 NS/RB Staff, parents/ carers 

and pupils aware of how 
to stay safe online and 
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Participate in national events which raise 

the profile of online safety including 
Safer Internet Day (11th February 2020) 

February 
2020 

NS/RB 
pupils given strategies 
for keeping safe online 
at home and in school. 

Give pupils the opportunity to engage in 

leadership roles, working as ‘digital 
leaders’ in school. 

September 

2019 

NS/ RB 

Provide advice for parents/ carers about 

online safety through school newsletter, 
online/ printed resources and training 

opportunities using external 
professionals. 

September 

2019 
(ongoing) 

NS/ RB/ MB 

Support pupils to develop 

self-esteem and/ or deal 

with social/ emotional 
problems, to enable them 

to be in a position where 
they are ready to learn. 

 

Identify pupils to work with the sports 

coach to provide sessions for those who 

may benefit from additional PE to 
promote physical and/ or mental health 
and fitness. 

September 

2019 
(ongoing) 

NS/SK Pupils feel more positive 

about themselves and 
fitness levels increase. 

 

Build on the school’s work on positive 
mental health by: 

- Meeting with the pupil Mental 

Health Ambassadors and train 

additional pupils using the 

programme. 

- Holding a focussed Mental 

Health Week as part of the PSHE 

curriculum. 

- Work with school counsellor to 

promote positive mental health 

and provide appropriate CPD. 

- Look into becoming a Trauma 

Informed School as part of a 

MAT initiative. 

Spring 2020 
(and 

Summer 
term 2020) 

HT/SLT/ all staff Staff and pupils are 
more aware of mental 

health issues which 

might be affecting 
pupils; able to identify 

individuals and have 
some strategies to 
support. 
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Develop skills of 

citizenship through wider 

curriculum opportunities 
and further develop pupil 

voice/ pupil participation 
in school. 

Review pupil leadership roles in school 

and ensure that pupils are active across 
the school as: 

School councillors (including Eco 

Committee and Wildlife Champions), 
prefects, librarians, peer mediators, 

Health Tuck shop monitors, Fair trade 
ambassador, buddies and digital leaders. 

February 
2019 

HT/SLT Pupils able to contribute 

to and effectively shape 

school development 
through their work on 

the school council and 
other pupil leadership 
roles. 

 

Participate in Devon Wildlife Trust’s 

Wildlife Champions scheme, which 

promotes pupil leadership roles to raise 
awareness and of and to protect wildlife.  

October 
2019 

 

NS Pupils benefit from 

extra-curriculum 

opportunities that help 
with personal 
development. 

 

Participate in the Fair-Trade School 

Award Scheme in recognition of the 
school’s work involving fair trade. 

Autumn 
2019 

NS/ SK 

Apply for the Eco School Green Flag 

Award, following successful achievement 

of Silver Award last year to celebrate 
pupils’ involvement in a range of ‘eco’ 
activities.  

Autumn 
2019 

NS 

Encourage all Year 6 pupils to participate 
in the Torbay and Devon Civic Award 

Scheme and John Muir Award (outdoor 

education) to foster citizenship 
awareness and skills. 

Autumn 
2019 
(ongoing) 

NS 

Participate in Parliamentary outreach 

programme to develop pupils’ 
understanding of how the parliamentary 
system operates in the UK. 

Summer 
2020 

RB 

Make use of cultural champions to 

support pupils’ understanding of the UK 
as a multi-cultural society and as a global 
citizen in the world.   

Summer 
2020 

NS 
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EYFS  

Priority Actions Timeframe Led by/ 

Who is involved 

Impact Evaluation 

Intent 
 
Develop the new EYFS 
areas for Meldon Class, 

setting up effective indoor 
and outdoor learning 

spaces to allow flexibility 

in approach to teaching 
and learning. 

Organise new teaching spaces, making 
use of best practice and staff experience. 

Ensure all groups of pupils (including 

SEND pupils) considered in designing the 
spaces to give maximum learning 
opportunities. 

Invite Local Authority Early Years’ 

Advisers into the school to make 
recommendations where appropriate.  

Review current resources and identify 
what else is needed for area to optimise 
learning opportunities. 

October 
2019 

HT/ EYFS Subject 
leader/ SLT 

Effective learning 

opportunities provided 
to ensure that pupils 

achieve well and make 

good progress towards 
ELGs. 

 

Implementation 

 

Ensure that all adults in 
Meldon Class are confident 

in delivering and 
supporting phonics 

sessions. 

 

Staff attend training sessions where 
required, to develop their phonics 

knowledge which is then monitored in 

school by the class teacher and Literacy 
subject leader. 

 

December 
2019 

HT/ EYFS and 
Literacy Subject 
leaders 

All adults in Meldon 
Class demonstrate 
confidence in delivering 
and supporting phonics 
sessions to ensure that 
pupils make good 
progress. 

 

Develop pupils’ vocabulary 

through direct teaching 
and constant 

environmental exposure. 

In addition to the direct teaching of 

vocabulary, ensure that additional 
opportunities exist for exposure through 

display and prompts at writing areas and 
different learning zones throughout the 
EYFS classroom. 

December 
2019 

NS/ JH/ KT Vocabulary purposefully 
and regularly used so 
that children’s 
vocabulary develops 
and they begin to use 
these words 
independently. 

 



 

  Page 20 

To increase the 

engagement of parents/ 

carers by creating regular 
workshop opportunities for 

them to meet with 
professionals e.g. medical 

staff, school librarian, class 
teacher, school counsellor. 

Plan and deliver a series of workshops 

involving other professionals and class 

teacher, to help support parents/ carers 
of EYFS pupils and enable access to 
resources/ services. 

Autumn 

2019 
onwards 

NS/ KT Parents/ carers informed 

and able to support 

pupils in terms of 
health, education and 
early development. 

 

Impact 
 
Ensure that teacher and 

support staff in EYFS are 
able to produce high 

quality assessments, using 

the new baseline 
assessment materials (as 

part of the national 
voluntary pilot). 

 

Ensure that all adults are able to make 

accurate assessments for baseline 

attainment for Reception pupils, using 
the new materials issued as part of the 
voluntary pilot. 

Attend relevant training. 

SLT monitor the use of the materials in 
EYFS. 

September 

2019 

EYFS Subject 

leader 

SLT 

Accurate judgements 

made for pupils at the 

start of the year so 
accurate targets can be 

set for the end of year 

and progress judged 
accordingly.  

 

Continue to develop the 

Foundation Stage 
curriculum, so that pupils 

are ‘Year 1 ready,’ by 

providing challenging 
expectations to increase 

the number of pupils 
achieving a good level of 

development (GLD) by the 

time that they complete 
the EYFS curriculum. 

Build on sessions with Year 1/2 teacher 

last academic year in maths, to include 
reading, writing, to ensure that the 

curriculum prepares pupils for Year 1 
expectations. 

Opportunities for joint planning between 
EYFS/ KS1 teachers in Summer term. 

Observations of children who are in 
Reception. 

Additional transition sessions to Year 1/2 
classroom environment. 

 

April 2020 NS/ JH/ KT/ RB Pupils identified will 

achieve at least a good 
level of development 

and will be Year 1 
ready. 

 

 

School as a Catholic Community  
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Priority Actions Timeframe Led by/ 

Who is involved 

Impact Evaluation 

CATHOLIC CHARACTER OF 
THE SCHOOL 

a) Catholic Life 

School governors and 
leadership ensure that the 

Catholic character and 

mission of the school are 
preserved. 

Following review of the school’s vision/ 
missions statement, ensure that Gospel 

values are explicitly embedded within the 
school’s behaviour policy. 

 

Review how Catholic Life is presented on 
the school website. 

Review school newsletter and include 

more of a focus on Catholic life and 
weekly prayer focus each week. 

 

Review the Christ at the Centre with the 
LGB and ensure that it is available on the 

secure governors’ area of the school 
website. 

Autumn 
2019 

NS/ MB School’s Catholic 
character is clearly 

identifiable through its 

documentation and 
website. 

 

The school exercises 
responsible stewardship 

and care for the 

environment. 

As part of the curriculum review, ensure 

that environmental concerns are included 

across a range of subject areas (making 
use of Laudato Si CAFOD resources). 

Develop the schools’ recycling 

programme and look for further 

opportunities to take positive action to 
care for the environment. 

Autumn 
2019 

HT/ Teaching 
staff 

Pupils have the 

opportunity to learn 

about stewardship and 
how our actions impact 
on the environment. 

 

To gather parents/ carers 
views on the Catholic Life 

of the school. 
 

Distribute parental questionnaires 

relating to Catholic Life and collate 
results. 

Produce an action plan based on results 
of questionnaire. 

Spring 2020 HT The Catholic Life of the 

school develops as a 
result of actions 

implemented and 

increased awareness of 
Catholic life exists 

amongst parents/ 
carers. 

 



 

  Page 22 

b) Collective Worship 
 
To develop and extend the 

range of liturgical 
opportunities for pupils. 

 

Consider how to use the school chapel 

more effectively to support the liturgical 
life of the school. 

Look at purchasing collective worship 

resources from Ten Ten to support 
current practice. 

Consider how to use the new well-being 

garden effectively – e.g. as a ‘prayer 
space’. 

Invite governors/ parishioners to some of 
the liturgical opportunities which take 
place in school. 

Review ‘Collective worship’ policy and 

ensure that this is available to staff/ 
parents and carers. 

December 
2019 

 

 

Summer 
2020 

 

Autumn 

2019 
(ongoing) 

HT/ Teaching 

staff/ School 
Chaplain 

 

 

 

 

Collective worship 

opportunities extended 

to support the faith 
development of pupils. 

 

c) Religious Education 
 
Continue to use of the new 

assessment criteria for RE 
and continue to 

implement. 

Review the assessments made last 
academic year. 

Plan opportunities for moderation as a 
staff. 

 

December 

2019 

(ongoing 
termly) 

 Accurate assessments 

made in RE ensuring 

that pupils have the 
opportunity to 

demonstrate their 
understanding across all 

assessments strands 

and next steps 
identified. 

 

Ensure that parents/ 
carers are aware of the RE 

curriculum. 

Ensure that RE is discussed as part of 
pupil progress meetings. 

 

Continue to ensure that RE is included on 

half termly curriculum maps shared with 
pupils. 

Autumn 

2019 (then 
termly) 

NS Parents/ carers aware of 

the RE curriculum and 
can support their 
children accordingly. 

 

Keep up to date with 
information about 

preparation for S48 RE 

inspection and any 

Keep up to date with any changes and 

attend training where appropriate. 

Summer 

2020 

NS School community 

prepared for 

expectations of S48 
inspection. 
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changes that have been 
made. 

Continue to build ‘other 

faith’ weeks into the 
academic year. 

Plan in other faith weeks across the 
academic year using God Matters 

scheme of work and invite visitors/ plan 

events where applicable, including 
‘cultural champions’. 

Create whole school display to highlight 
the focus of these weeks. 

Autumn 
term (and 
then termly) 

NS School community are 
aware of other faith 

communities and are 

able to respect 
differences. 

 

d) Relationships and 
Sex Education 
(RSE) 

 
Adopt CES and CAST 
document relating to 

government’s RSE policy 

(statutory from September 
2020) 

Review documents and share with staff 
once received from MAT. 

Review school resources available to 

deliver the programme of work and 
purchase TenTen resource, ‘Life to the 
Full’ as recommended by MAT. 

Spring 2020 NS/ SK School is prepared for 

statutory expectation of 
delivering RSE in 
September 2020. 

 

 


